Biblical Qualifications for Elders and Deacons:  I Timothy 3:1-13 and Titus 1:5-9

Please read and use these passages in your prayerful consideration of who could best serve Our Church as Elders and Deacons.  You may also wish to take note of the “Form for Ordination of Elders and Deacons” in the Psalter Hymnal pages 1004-1005.
The Four Roles for Elders and Deacons at Our Church
At Our Church there are four specific and distinct roles that Deacons and Elders provide.  A brief description and list of helpful spiritual gifts and abilities for each of these roles is listed below.  Please note that no one person is likely to have all the spiritual gifts listed, nor all the abilities.  Moreover, some individuals may have different or additional gifts not listed and still be an appropriate nominee for office. These brief descriptions and references to gifts and abilities are provided as guidelines to help you prayerfully nominate those who would best fit specific roles.

Administrative Deacons and Elders provide visionary leadership for the ministry of the church.  They are responsible for maintaining an environment in which the local body of Christ can operate efficiently and effectively in building the body of Christ. They have the authority to act on all matters consistent within the budgets, policies, and goals approved by the Council. 

· Among the spiritual gifts that are especially helpful in these roles are administration, leadership and wisdom. 

· Among the abilities, skills and experiences that are helpful are ministry planning skills, business and/or management experience, financial and/or facility management ability.

Service Deacons provide for the ongoing material, financial and service needs of the congregation and community.  They are responsible for maintaining and promoting the financial stewardship, diaconal needs, and social concern of the church.

· Among the spiritual gifts that are especially helpful in this role are service, encouragement, hospitality and mercy.  

· Among the abilities, skills and experiences that are helpful are relational skills, financial understanding, a concern for social justice and a heart for the practical needs of people.

Shepherding Elders have the responsibility to “watch” over souls.  They must be faithful in visiting the church family, encouraging them in their spiritual walk with the Lord and showing compassion toward those who are experiencing difficulties of various kinds.  They must give good counsel and admonition when appropriate for guarding the spiritual safety of church members. 

· Among the spiritual gifts that are especially helpful in this role are shepherding, mercy, encouragement, discernment and intercession.  

· Among the abilities, skills and experiences that are helpful are a caring pastoral heart, good listening skills and a rich biblical, confessional, and theological understanding of the church. 

