Our Church
Nomination Process and Timeline
 1.  Mid February - Church members are asked to give suggested names via a Ministry Update
      announcement and a letter in member’s mailboxes.
a. The letter includes a brief outline of the nomination and election process and an invitation for members to suggest others or themselves for service as Elders or Deacons.
b. Current Elders and Deacons will be asked to suggest names from their zones.

c. The qualifications listed in the letter asking for nominations are:

· Member for at least two years

· Demonstrated evidence of six facets of discipleship:              

· Daily prayer

· Bible reading/study

· Weekly worship

· Participation in Our Church’s ministry

· Knowing and using your gifts

· Generous giving to the church

d. Those giving names for nomination are also given the Biblical qualifications for serving as  

           elders and deacons as well as a brief description of each of the four roles of the offices at
           Our Church.

 2.   Early March - Nominating sub committee meets to consider names suggested.  This committee
       consists of retiring office bearers, Vice Chair of Council and the Senior Pastor
       Items for review:
a. Gifts of the nominee – appropriateness for office to which nominated
b. Demonstrated evidence of the six Disciplines of Discipleship

c. Consideration of a pastoral care issue              

 3.   Early March, Responses due to Vice Chair mid March - Letter to all nominees will include:

a. Request to consider nomination
      b.  Copy of mandate for appropriate office
      c.   List of offices to be filled that year (ex: Clerk, Personnel Team liaison, Treasurer, Benevolence
           Team, etc.)
      d.  Time line of nomination process

      e.   Photo dates

f. Installation date

g. May meeting dates (Shepherd Elders, Service Deacons, Administration Team)

h. May Council meeting date

Request to consider Nomination:
      ___ (Yes) I am willing to serve as ______________(a specific role will be inserted, ex: Administrative Elder).  If yes, please complete the following items:
· List your Spiritual Gifts:
· List your abilities, skills, and experiences that would be an asset in your service:
· Describe your past/current ministry experience:

· The six facets of discipleship are a regular part of my life.       
· Daily prayer

· Bible Reading/Study

· Weekly Worship

· Participation in Our Church’s Ministry

· Knowing and using your Gifts

· Generous Giving to the Church

      ___ (No) For the following reason(s), I do not believe I am able to serve at this time.

              ______________________________________________________________

              ______________________________________________________________

              ______________________________________________________________

                 If you do not feel comfortable writing down your reason(s) for not being able to serve at this time 
                 and would rather talk to someone, please contact a member of the nominating committee or one of the pastors.
      Signature ___________________________________
 4.  Mid to late March  - Vice Chair makes follow up calls to those who have not responded.
 5.  Late March to early April – Nominee lists completed by Vice Chair, Senior Pastor and retiring deacon; including securing additional names if needed to fill out slate.  Slate will include nominees for each office greater than the number needed to fill the positions of retiring office bearers from that particular office. (E.g. Shepherd Elder, Admin. Deacon, etc.).   The slate is presented to the Admin. Team.
 6.  Mid April – The nominee slate is presented to the Council for approval.

 7.  Mid April – The Vice Chair calls nominees after slate approved by Council.  Photos are to be taken of the Nominees.  Plan to include a photo with nominee information when distributing to the congregation.
 8.  Mid to Late April – Nominees are introduced to congregation via the Ministry Update.  A compilation of Deacon and Elder Nominee information will be available for members.
 9.  Early May - Vote by congregation in A.M. and then drawing of names prior to the evening
       service.
10.  Mid May – Election results and installation date announced in the Ministry Update.  
11.  Mid to late May - Installation service for new officers.  The Form of Subscription is signed.

12.  Month of May – Newly elected officers attend their respective monthly meetings (Shepherd Elders and Service Deacons review officers and zone assignments). The Admin Team reviews assignments and the Council has a transition meeting in late May. 
