Risk and Insurance Assessment
I. General Considerations:
a. Typically, the church’s Administration Team will take responsibility for the management of risk and insurance.  The Administration Team is often composed of elders and deacons with administrative skills, as well as administrative church employees.

b. It is important to identify risks that attach to all elements of church activity – property, liability, people (e.g. staff, members, volunteers, visitors and program participants), fleet, etc.
c. Managing risk includes creating administrative policies and procedures, eliminating hazards in the facility and programs, and buying insurance.
d. Insurance is NOT a substitute for good internal control.

e. Understand that the risks, and attendant costs, that are not managed through an insurance program, are retained by the church.

f. Having good internal control and risk management will help hold insurance costs down.

g. Engage the services of competent commercial insurance agents to help with risk and insurance management.
h. Obtain two or three quotes for insurance coverage from different agents.  Advantages include:

1) independent evaluation of total risk management, and
2) securing the lowest cost for insurance.
i. Review the Insurance Template resource in this website.

j. Buy insurance from commercial carriers that are A+ rated.
k. Federal, state and municipal regulations related to insurance and safety management must be complied with.

l. Review risk management and insurance programs at least annually.  If there is any significant change in the church’s building, staffing or program, increase the frequency of review.

II. Property Considerations:
a. Are property appraisals and related insurance coverage limits up to date?

b. Are policies and procedures for facilities supervision and use up to date?

c. Is handicap access and safety given special consideration?

d. Is program use of the facility monitored by responsible members?

e. Are entrances not needed for outside access locked?

f. Are all exits void of obstruction and capable of use?

g. Are fire warning and sprinkler systems in place and operative?

h. Are mechanical systems regularly serviced and given restricted access?

i. Are entrances monitored by video and authorized access security systems?
j. Are criminal record checks done on church staff and volunteers before hiring?

III. People and Program Considerations:
a. Are policies and procedures for program supervision up to date?

b. Are policies and procedure actually implemented and used for staff and volunteers?

c. Are criminal record checks done on church staff and volunteers before hiring?

d. Are staff and volunteers adequately trained, or have the necessary experience, for the services that they are providing?
e. Do the parents of minor aged church program participants sign acknowledgement and release forms when their children travel to off-premises activities?

f. Are more than one adult present with children at all times?

g. Is workers compensation insurance in force?

h. Is liability insurance in force with adequate limits?

IV. Fleet Considerations:
a. Are policies and procedures for fleet maintenance and use up to date?

b. Are policies and procedure actually implemented and used for staff and volunteers?

c. Are motor vehicle record checks done on church staff and volunteers before hiring?

d. Do staff and volunteers have a chauffer’s license?

e. Do the parents of minor aged church program participants sign acknowledgement and release forms when their children travel to off-premises activities?

f. Are more than one adult present with children at all times?

g. Is appropriate liability and collision insurance in force?

V. Emergency Considerations:
a. Are policies and procedures up to date:
1) Extreme weather conditions?
2) Medical emergencies?
3) Accidents?

4) Communication protocols?

b. Are policies and procedure actually implemented and used for staff and volunteers?

c. Is appropriate liability, property, workers compensation and medical insurance in force?
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