Our Church

Stewardship Team Mandate

Revised ___/___/___

The Stewardship Team will be responsible for leading an intentional process for providing management of God’s resources for God’s purposes.  The Team will consist of three service deacons (including the recording secretary and assistant recording secretary) and those serving on the Finance Team of Administration.  The Administrator will serve ex-officio.  Additional members may serve from the congregation.  The team will meet at least quarterly and report to the Administration Team of Council.

Duties and Responsibilities:

The Stewardship Team will:   

1. Provide a comprehensive, cohesive, written strategy for encouraging stewardship that is communicated to leaders and the entire congregation and reviewed in light of the larger church ministry objectives:

a. Work with the Senior Pastor to promote strategic preaching and teaching about stewardship, to impart stewardship principles to the members and to motivate all church members to be consistent, faithful stewards.

b. Increase the congregation’s knowledge of stewardship principles by providing resources for stewardship instruction and assist with incorporating stewardship education into the church’s youth and adult education ministries as a vital part of the discipleship process.

2. Promote generous faithful stewardship among the members of the church according to the goals of the church and in coordination with the budget process carried out by the Administration Team:  

a. Set specific, measurable, achievable stewardship goals in relation to the total church ministry.

b. Encourage and support Our Church special fund ministries/needs:  

i. Recommend giving goals consistent with the ministries/needs of Faith Promise, Christian Education, Benevolence, Foundation and Capital Improvement Funds.

ii. Incorporate special fund revenue and expense plans into the total church budget plan.

c. Provide long-range stewardship planning and goal setting, including promoting the Foundation Fund via planned giving and estate planning opportunities.

d. Set a measurable objective for the return of pledge/estimate of giving cards  with the help of the Consecration Sunday Committee.

3. Meet quarterly to assess, discuss and direct the church’s stewardship emphases.  Pursue goals consistently and evaluate progress at the quarterly meetings.  At least one of the above meetings should be held with Admin. Team members.
