CHURCH PROFILE FORM

Church Information:

Name: Cariboo Community Church
ame:

Williams Lake, BC, Canada

Location of church [City, State/Province]:

Classical Church Counselor: Michael Vander Laan (Sahali Fellowship, Kamloops)

Search Committee Contact:

o Yanina Williams

Nam

. Box 4625, 35 Oliver Street., Williams Lake, BC, V2G 2V6
Address:
Home: Cell:(778) 809-8672 Work:

Email address: yaninaw0607 @hotmail.com

Community Setting:

Location Function Growth

H Rural H Industrial (]| Growing
Small Town 0 College/University Static
Metropolitan H Agricultural Declining
Suburban ] Recreational
Inner City Military

(1]  sSmall City Bedroom Community

Approximate population of community: 12,000 city plus nearby area = 30,000




Church Profile:

We are open to:
O Male and Female pastors O Female pastors only @ Male pastors only

Current:
Interim Transitional Pastor
Part time Administrator
Planned:
Lead Pastor
Pastor of Youth and Family Ministries

List all staff positions:

Position Available: LE€Qd Pastor 10/01/2020

Date of vacancy:
General position description:

Essential duties and key responsibilities are preaching/teaching ministry and pastoral care while

providing vision and leadership to Council and staff. We envision a pastor and his family supporting the
ministry of the church.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: Five

Required languages: English



Church Demographics:

Average Sunday attendance: 75-90
Active adult professing members: 64
Profile of church members:

Age:
15 %0-11 17 %12-18 3 %19-24 3 %25-34

17 %3549 19 % 50-64 26 %65+

Occupation:
1 % Business 19 % Professional 14 % Trades 17 % Stay-at-home parent
0 % Agriculture 28 % Retired 1 % Student16 % Other

Percentage of members belonging to the congregation:

Less than 5 years 21 %
5-10 years 27 o
10 or more years 52 %

Racial/Ethnic composition of congregation and surrounding community:

Cariboo Community Church is multi-cultural church consisting of families from various
nationalities (Mexican, Peruvian, Ukranian, Tongan, Fijian, Korean) including diffferent
First Nations communities from surrounding area.

Composition of congregation:

Mono-Cultural |:|
Multi-Cultural 0
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Paul Lomavatu; lead pastor (mid 1999-2019)
2. Ted Veal; interim transitional pastor (2019-2023)

3.  none



Worship:

How are members involved in planning and participation in the liturgy/worship?

Currently we have a worship ministry team who lay out our Sunday morning services in all aspects. This
means laying out the service themes and schedules in conjunction with the pastor several months in
advance. The church has two worship teams and are working toward introducing another worship leader.
Our communion Sunday is once a month.

Describe the worship services in your church:

Preservice involves a prayer time where we prayer in the library/prayer room to pray for the service and
other concerns. Anyone is welcome to attend. Coffee is available and ready for those who come early to
set up, for worship practice or for visitors from off the street. A regular worship service includes an opening
song, the welcome, opening prayer, a worship set, congregational prayer, announcements, and dismissal of
children and a brief coffee break to connect with others. Following the break is a song to regather the
congregation, a message, closing song, closing prayer and further fellowship.

Our worship service is aeared towards churched and unchurched people.

Describe the discipleship practices in your church for all ages of members and attenders:
Discipleship includes a children's program called King's Corner, which is our children's Sunday morning
program for children preschool/Kindergarten, grades 1-5, and grades 6-9. We have "Life" groups for adults
or families. Most groups are in homes but some meet at the church. Most groups are Bible studies and a
few are prayer groups. One group meets online. Discipleship and Life groups is a critical area of
development that we are seeking to intentionally develop further this year.

Building/Financial:

Present annual budget: $313,000 all expenses

Last year's annual budget: 282,000 all expenses

Percentage of financial obligations met (last complete year reported):
Budget 101% in general giving

Denominational Ministry Shares $6,000; no % calculated
Classical Ministry Shares combined with above

Amount contributed above budget and ministry shares: 1,774 in general budget

Specify (optional):

Facilities:

The building is a 20 year old 10,400 square foot former small
department store on one floor. It has an open area, a
receptionist area, 3 offices, a library, worship area, a kitchen, a

Are your buildings adequate for your ministries? @ Yes O No

Describe facilities:

If no, please explain:

Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? O Yes @ No

Location of office or study: In the church building facing north.



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area:
If other, please specify: $65,000 to $85,000 w/housing allowance

The average annual increase for this position over the past three years is:

S or %

Housing:

®  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify) Benefits depends on insurers' acceptance of applications

O,,0O000 30003



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O ® O

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O ® O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

was O ® O O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O, O

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O O @

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 ® O O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O @ O O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

The pastor participates in the local ministerial association.

As a church we participate in joint Good Friday services with the other evangelical churches. We participate in
prayer initiatives, responding to emergency community needs (fire response), joint Sunday school teacher training,
and any other community needs made aware through the ministerial.

Some people attend Cowboy Church when the biggest summer event, the Williams Lake Stampede, occurs.

We join with others in supporting Lake of the Trees Bible Camp, and Christian Women's Breakfast.

Reflect on your strengths/gifts as a
church:

Our church is hospitable, warm and accepting. A recent survey revealed that people attend church mainly for the
fellowship/community. This was followed by their love of the preaching/teaching and Sunday experience.

Our church is a multi-ethnic community with diverse demographics and it is a good representation of our community.

Cariboo Community Church intentionally engages missionally in our community. This is seen through monthly
Good Food box deliveries, hosting 3 AA meetings on a weekly basis, a Monday drop in sewing night, and a strong
network with other social agencies in town.

We have a good benevolent fund available to both attendees and the community.

It is noted recently that the members of the congregation are willing use God given gifts to volunteer in different
areas of the church.

Reflect on your passions as a church:

Cariboo Community Church passion is reflected in its vision and mission. The vision of CCC is to grow an effective,
dynamic and integrated community in Christ, locally and abroad to the glory of God. Our mission is to reach young
families and grow them into passionate followers of Jesus Christ. Below are some ways passions is lived out.

One passion of the church is to incarnate Christ in our community.

Embracing and caring for people in the margins of our community is another passion of CCC.

We are passionate about fellowship and building community around meals.

List specific problems with which your congregation struggles:

Challenges in finding leaders willing to take responsibilities in different ministries.

Helping the church relate to a changing culture.

Lack of availability of people to be training and equipped for ministry; people are busy.

Discipleship of our congregation due to irregular attendance. This makes it difficult to gather and teach with
consistency.

Reaching and enfolding younger families.



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

After many years (15) of meeting in schools and other facilities, God graciously provided a building that we now
own debt free. It took us over a year of mostly volunteer labor to do the needed renovations.

Keeping the church relevant in a fast changing culture, while discipling, raising and deploying leaders is a current
challenge.

The last 4 years the church has been living through a time of transition while searching for a lead pastor.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

- Ongoing training of leaders at all levels of church ministry.
- Intentional discipleship of our church community.
- Reviewing and familiarizing ourselves with church structure and governance

Describe what being Christians of Reformed accent means to you:

Given the rich diversity of our members coming from various church backgrounds, being "Christians of Reformed
accent” means very little to most of the people. Our focus is reaching those with no current church affiliation with
solid Biblical teaching not on Reformed accent (ie: historic confessions and/or Abraham Kuyper). Only three
people have a CRC background but we are working towards strengthening and teaching the CRC distinctives,
not overtly but through relationships, word and deed.

We have Baptists, Evangelical Free, Presbyterian, United, Anglican, Roman Catholic, other and mixed

backgrounds in our fellowship. While some still hold to their denominational heritage, they attend our church for
a variety of reasons.

The nearest CRC is three hours north of us, Prince George. Kamloops' Sahali Fellowship, an outreach church,
is four hours south. Classis BC Southeast meetings are five hours away in the Fraser Valley.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

Some of the ways we are connecting with CRC denomination is:

- Attend BCSE Classis leadership training in the fall

- Attend BCSE Classis meetings - either the pastor and elder, or the pastor travels to meetings twice yearly.
- Yearly Safe church training; Faye Martin comes 1-2 times a year

- Inviting CRC agencies to come visit our congregation; ie. Seafarers pastor from Vancouver.

- Accessing CRC websites; crcna.org is an excellent source of information for our leadership.
- Accessing DWELL curriculum for our children's ministry.

- Relationship building through regional pastor visitation.



Identify some of the cultural challenges facing Christians and Christian churches
today:
We are living in a very secular culture and materialistic world.

In today's culture, truth is subjective so the Christian beliefs that the Bible, God, Jesus, etc. are universal,
eternal truths are ignored or rejected by current culture.

Life is busy. Sunday is not a rest day for many, especially those with low income jobs. Representative sports
takes families out of town on weekends. This often draws young families to suspend attending church for the
season and not return.

What have been the three most important events in the history of your church?

The church began organically 22 years ago. It was not conceived as a church plant from a mother church. It
morphed out of a men's Bible study.

Partnering with CRC Home Missions as a church plant was a huge blessing in terms of support. Mentoring,
finances, guidance, and finding a home among a community of church planters was a huge step. It brought a
sense of home and place of belonging.

After meeting in at least six different locations over fifteen years, we found a permanent home six years ago in a
former department store. We renovated it and the church now owns a church building debt free in the center of
the city.

To withess congregants, who were formerly unchurched people, now find a home and leadership within our
church is significant. We've witnessed the hand of God.



Leadership:

How many council members does your church have? nine
What is the length of term for council members? 3 years
How often does the full council meet? Monthly

What subgroups of council exist, how do they function and how often do they meet?

Two Council subgroups exist: elders (5) who meet monthly; deacons (4) who also meet monthly.
Full Council meets once a month.

Pastoral Search Committee (4) meet as needed.

Other subcommittees are being formed.
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	Name: Cariboo Community Church
	Location of church City StateProvince: Williams Lake, BC, Canada
	Classical Church Counselor:  Michael Vander Laan (Sahali Fellowship, Kamloops)
	Name_2: Yanina Williams
	Address: Box 4625, 35 Oliver Street., Williams Lake, BC, V2G 2V6
	Email address: yaninaw0607@hotmail.com
	Approximate population of community: 12,000 city plus nearby area = 30,000
	Position Available: Lead Pastor
	Date of vacancy: 10/01/2020
	Phone_Home: 
	Phone_Cell: 778-809-8672
	Phone_Work: 
	Rural: Yes
	SmallTown: Off
	Metropolitan: Off
	Suburban: Off
	InnerCity: Off
	Industrial: Yes
	CollegeUniversity: Yes
	Agricultural: Yes
	Growing: Yes
	Static: Off
	Military: Off
	Recreational: Yes
	Declining: Off
	SmallCity: Yes
	BedroomCommunity: Off
	Gender_OpenTo: Choice3
	StaffPositions: Current:
    Interim Transitional Pastor
    Part time Administrator
Planned:
    Lead Pastor
    Pastor of Youth and Family Ministries

	PositionDescription: Essential duties and key responsibilities are preaching/teaching ministry and pastoral care while providing vision and leadership to Council and staff.  We envision a pastor and his family supporting the ministry of the church.
	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: Five
	RequiredLanguages: English
	Age_0-11: 15
	Age_12-18: 17
	Age_19-24: 3
	Age_25-34: 3
	Age_35-49: 17
	Age_50-64: 19
	Age_65+: 26
	Occupation_Business: 1
	Occupation_Professional: 19
	Occupation_Trades: 14
	Occupation_AtHome: 17
	Occupation_Agriculture: 0
	Occupation_Retired: 28
	Occupation_Student: 1
	Occupation_Other: 16
	Belonging_0-5: 21
	Belonging_5-10: 27
	Belonging_10-: 52
	Racial_Ethnic_Composition: Cariboo Community Church is multi-cultural church consisting of families from various nationalities (Mexican, Peruvian, Ukranian, Tongan, Fijian, Korean) including diffferent First Nations communities from surrounding area.  
	Mono-cultural: Off
	MultiCultural: Yes
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Paul Lomavatu;  lead pastor (mid 1999-2019)
	Text3_2: Ted Veal;  interim transitional pastor (2019-2023)
	Text3_3: none
	Liturgy_Worship: Currently we have a worship ministry team who lay out our Sunday morning services in all aspects.  This means laying out the service themes and schedules in conjunction with the pastor several months in advance.  The church has two worship teams and are working toward introducing another worship leader. Our communion Sunday is once a month.    
	Worship_Services: Preservice involves a prayer time where we prayer in the library/prayer room to pray for the service and other concerns.  Anyone is welcome to attend.  Coffee is available and ready for those who come early to set up, for worship practice or for visitors from off the street. A regular worship service includes an opening song, the welcome, opening prayer, a worship set, congregational prayer, announcements, and dismissal of children and a brief coffee break to connect with others.  Following the break is a song to regather the congregation, a message, closing song, closing prayer and further fellowship. 

Our worship service is geared towards churched and unchurched people.





Coffee is on before the service at 10:00 AM.  The worship style is contemporary normally led by guitar.  The first 40 minutes is music, reflections, announcements and sometimes congregational prayer.  Then we have a 5 to 10 minute break when children go to Kid's Corner Sunday school. After the break, one more song is sung followed by the ~30 minute sermon.  Following the sermon another song is sung.   We conclude sometime between 11:30 AM and noon encouraging people to stay and fellowship. 
	Discipleship_Practices: Discipleship includes a children's program called King's Corner, which is our children's Sunday morning program for children preschool/Kindergarten, grades 1-5, and grades 6-9.  We have "Life" groups for adults or families. Most groups are in homes but some meet at the church.  Most groups are Bible studies and a few are prayer groups.  One group meets online.   Discipleship and Life groups is a critical area of development that we are seeking to intentionally develop further this year. 


	Present_Budget: $313,000 all expenses
	Last_Years_Budget: 282,000 all expenses
	Budget_Met: 101% in general giving
	Classical_Min_Share_Met: combined with above
	Denom_Min_Share_Met: $6,000; no % calculated
	Above_Budget_Min_Share: 1,774 in general budget
	Above_Specify: 
	Describe_Facilities: The building is a 20 year old 10,400 square foot former small department store on one floor.  It has an open area, a receptionist area, 3 offices, a library, worship area, a kitchen, a nursery, and 3 children's meeting rooms.
 

	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice2
	Office_Location: In the church building facing north.
	Salary_CompSurvey: Off
	Salary_Other: $65,000 to $85,000 w/housing allowance
	Increase_$: 
	Increase_%: 
	Housing: Choice1
	Weeks_Vacation: 4
	Benefits_Other: Benefits depends on insurers' acceptance of applications
	CurrentFocus: Choice3
	MusicStyle: Choice2
	Leadership: Choice3
	SpiritualGrowth: Choice3
	WorshipDesign: Choice3
	EvangelismStrategies: Choice4
	EconomicDiversity: Choice2
	EthnicDiversity: Choice2
	Compassion_Mercy: Choice3
	MissionalFocus: Choice2
	MissionVision: Choice1
	CR_Accent: Given the rich diversity of our members coming from various church backgrounds, being "Christians of Reformed accent" means very little to most of the people.  Our focus is reaching those with no current church affiliation with solid Biblical teaching not on Reformed accent (ie: historic confessions and/or Abraham Kuyper).  Only three people have a CRC background but we are working towards strengthening and teaching the CRC distinctives, not overtly but through relationships, word and deed.  
 
We have Baptists, Evangelical Free, Presbyterian, United, Anglican, Roman Catholic, other and mixed backgrounds in our fellowship.  While some still hold to their denominational heritage, they attend our church for a variety of reasons. 
 
The nearest CRC is three hours north of us, Prince George.   Kamloops' Sahali Fellowship, an outreach church, is four hours south.  Classis BC Southeast meetings are five hours away in the Fraser Valley.  
	church_DO_relationship: Some of the ways we are connecting with CRC denomination is:
 
-  Attend BCSE Classis leadership training in the fall
-  Attend BCSE Classis meetings - either the pastor and elder, or the pastor travels to meetings twice yearly.  
-  Yearly Safe church training;  Faye Martin comes 1-2 times a year
-  Inviting CRC agencies to come visit our congregation;  ie. Seafarers pastor from Vancouver.
-  Accessing CRC websites;  crcna.org is an excellent source of information for our leadership.
-  Accessing DWELL curriculum for our children's ministry.
-  Relationship building through regional pastor visitation.
 
 

	CouncilMembers: nine
	Council_term: 3 years
	CouncilMeets: Monthly
	CouncilSubgroups: Two Council subgroups exist:  elders (5) who meet monthly;  deacons (4) who also meet monthly.
Full Council meets once a month.
 
Pastoral Search Committee (4) meet as needed.
 
Other subcommittees are being formed.
 
 
	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Yes
	MedicalInsurance: Off
	LifeInsurance: Off
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Off
	ContinuingEdTime: Yes
	Sabbatical: Off
	Other: Off
	AverageSundayAttendance: 75-90
	ActiveAdultProfessingMembers: 64
	Text5: The church began organically 22 years ago.  It was not conceived as a church plant from a mother church. It  morphed out of a men's Bible study.   
  
Partnering with CRC Home Missions as a church plant was a huge blessing in terms of support.  Mentoring, finances, guidance, and finding a home among a community of church planters was a huge step. It brought a sense of home and place of belonging.
 
After meeting in at least six different locations over fifteen years, we found a permanent home six years ago in a former department store.  We renovated it and the church now owns a church building debt free in the center of the city.
 
To witness congregants, who were formerly unchurched people, now find a home and leadership within our church is significant.  We've witnessed the hand of God.
 

	CulturalChallenges: We are living in a very secular culture and materialistic world. 
 
In today's culture, truth is subjective so the Christian beliefs that the Bible, God, Jesus, etc. are universal, eternal truths are ignored or rejected by current culture.
 
Life is busy.  Sunday is not a rest day for many, especially those with low income jobs.  Representative sports takes families out of town on weekends.  This often draws young families to suspend attending church for the season and not return.  
	Text6: The pastor participates in the local ministerial association.
 
As a church we participate in joint Good Friday services with the other evangelical churches.  We participate in prayer initiatives, responding to emergency community needs (fire response), joint Sunday school teacher training, and any other community needs made aware through the ministerial. 
 
Some people attend Cowboy Church when the biggest summer event, the Williams Lake Stampede, occurs.  
 
We join with others in supporting Lake of the Trees Bible Camp, and Christian Women's Breakfast.  

	Strengths_Gifts: Our church is hospitable, warm and accepting.  A recent survey revealed that people attend church mainly for the fellowship/community.  This was followed by their love of the preaching/teaching and Sunday experience.
 
Our church is a multi-ethnic community with diverse demographics and it is a good representation of our community.
 
Cariboo Community Church intentionally engages missionally in our community.  This is seen through monthly Good Food box deliveries, hosting 3 AA meetings on a weekly basis, a Monday drop in sewing night, and a strong network with other social agencies in town.
 
We have a good benevolent fund available to both attendees and the community.
 
It is noted recently that the members of the congregation are willing use God given gifts to volunteer in different areas of the church.

	Church_Passions: 
Cariboo Community Church passion is reflected in its vision and mission. The vision of CCC is to grow an effective, dynamic and integrated community in Christ, locally and abroad to the glory of God. Our mission is to reach young families and grow them into passionate followers of Jesus Christ. Below are some ways passions is lived out.
  
One passion of the church is to incarnate Christ in our community.  
 
Embracing and caring for people in the margins of our community is another passion of CCC. 
 
We are passionate about fellowship and building community around meals.
 
We are passionate about being real and authentic.  Who you see is who you get.  This is often a comment visitors reflect on and say.  We are not afraid to make mistakes and be imperfect.
 
The church takes risks and tries new things.  
 
 
 
 

	Problems: Challenges in finding leaders willing to take responsibilities in different ministries.  
 
Helping the church relate to a changing culture.
 
Lack of availability of people to be training and equipped for ministry;  people are busy.
 
Discipleship of our congregation due to irregular attendance.  This makes it difficult to gather and teach with    
consistency. 
 
Reaching and enfolding younger families.

	ChalleningEvent: After many years (15) of meeting in schools and other facilities, God graciously provided a building that we now own debt free.  It took us over a year of mostly volunteer labor to do the needed renovations. 
 
Keeping the church relevant in a fast changing culture, while discipling, raising and deploying leaders is a current challenge.  
 
The last 4 years the church has been living through a time of transition while searching for a lead pastor.  

	MajorGoals: -  Ongoing training of leaders at all levels of church ministry. 
-  Intentional discipleship of our church community.
-  Reviewing and familiarizing ourselves with church structure and governance



