CHURCH PROFILE FORM

Church Information:

First Christian Reformed Church

Name:

Location of church [City, State/Province]: Hanfo rd’ CA

Al Schaap

Classical Church Counselor:

Search Committee Contact:

Adam Mackey

Name:

2295 N Pleasant Cir, Hanford, CA 93230

Address:

Home: Cell: 559-381-7280 Work:

adamwmackey@hotmail.com

Email address:

Community Setting:

Location Function Growth
Rural Industrial O Growing
0 Small Town College/University Static
Metropolitan H Agricultural Declining
Suburban Recreational
Inner City Military
Small City Bedroom Community

Approximate population of community: 58,470 (2022)




Church Profile:

We are open to:
O Male and Female pastors O Female pastors only @ Male pastors only

. .. Lead Pastor; TBD (Full Time)
List all staff positions: pastor of Discipleship: Rev. Andy Hanson (Full Time)
Pastor of Worship & Liturgy: Rev. Dr. Vince Godfrey (Full Time)
Pastor of Visitation: Rev. Tony Winterowd (Part Time)
Family Ministries Coordinator: Jennifer Quinonez (Full Time)
Office Administrator: Becky Villalobos (Full Time)
Custodian: TBD (Full Time)

Position Available: I—ead PaStor Date of vacancy: 12/01/2022

General position description:

Our Lead Pastor will lead us towards the fulfillment of our mission to “make more and better disciples”
and towards the realization of our vision to “see everyone building caring relationships with one another,
and with the unchurched and unbelieving, for the sake of the Kingdom of God.”

He will be an excellent communicator and strong leader with a passion to achieve and exceed our
ministry objectives. He will be a motivational force, a team-builder, a wise and discerning visionary who
champions and helps shape both the vision and mission of the church, thinking beyond current
circumstances and looking to broader, Kingdom-inspired opportunities.

Please request a full copy of the position description for a detailed description of the role.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: 7+

Required languages: English



Church Demographics:

Average Sunday attendance: 185
Active adult professing members: 207
Profile of church members:

Age:
14 % 0-11 10 % 12-18 4 %19-24 6 %25-34

17 %35-49 14 %50-64 35 %65+

Occupation:
3 % Business 3 % Professional 3 % Trades 13 % Stay-at-home parent
15 % Agriculture 15 % Retired 4 % Student 44 % Other

Percentage of members belonging to the congregation:

Less than 5 years S %
5-10 years 10 o
10 or more years 85 %

Racial/Ethnic composition of congregation and surrounding community:

Congregation: White (92%), Hispanic (4%), Black (2%)
Community: White (64.1%), Hispanic (38.7%), Black (5.0%)

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Rev. Justin Carruthers
2. Rev. Lambert Sikkema
3.



Worship:

How are members involved in planning and participation in the liturgy/worship?

Worship services are planned by our Pastor of Worship and Liturgy and the Lead Pastor. Members are
involved in the service with sound/ media team (worship is live streamed) praise team, musical instruments,
congregational prayer, confession, assurance of pardon,God's will for our lives.

Describe the worship services in your church:

Services include traditional elements of worship: Call to worship, God's greeting, confession, assurance of
pardon, God's will for our lives, congregational prayer, scripture reading, Sermon/message, song of
response, benediction. There is a children's message each Sunday prior to the sermon, after which children
are released to Children's Church. Musically, the services are blended but lean more toward contemporary.
Messages are Doctrinally sound and the overall service is structured and very thoughtful.

Describe the discipleship practices in your church for all ages of members and attenders:

Children's worship for 3 year olds - 3rd grade during Sunday AM service. Womens Bible studies, including
morning and evening "Coffee Break" programs. Life-Groups for adults (co-ed). New member and
Profession of Faith classes. A Mens Bible Study. Various Youth Programs: Gems; Cadets; MSM (Middle
School Ministry); Common Ground (High School Ministry). Catechism following Sunday Service for 4th-8th
graders.

Building/Financial:

Present annual budget: 796,749.00
Last year's annual budget: ~ 796,298.70
Percentage of financial obligations met (last complete year reported):
Budget 90%
Denominational Ministry Shares 100%
Classical Ministry Shares 100%
Amount contributed above budget and ministry shares: $134,361
Specify (optional):
Facilities:
19,000 square foot, 2 story building in the style/design of a

traditional church including large sanctuary, fellowship areas, &
multiple class rooms. We have adequate parking for large

Are your buildings adequate for yoUr ministries? @ Yes O No

Describe facilities:

If no, please explain:

Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? O Yes @ No

Location of office or study:  On site in a detached building.



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

S or 4-7 %

Housing:

®  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify)

OO00 000003



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O O ®

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

was O ® O O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O O @
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O @ O O

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 O O ® O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

We currently provide financial assistance to a few local para-church organizations, but are not partnering with any
other churches for ministry at this time.

Reflect on your strengths/gifts as a
church:

We are:

*Blessed with financial means and stability coupled with generosity.

*Hospitable and seek to make all feel welcome. We see a regular stream of visitors and new attenders.
*Multi-Generational; often with 4 generations worshiping together on a Sunday morning.

*Dedicated to deepening our faith and training up the next generation with strong doctrine and Biblically-based
teaching and programs.

*Dedicated to growing our faith walk by supporting and engaging in Life Groups.

*Caring and supportive of our members, particularly those experiencing hardship.

*Dedicated to supporting and championing Christian School/Education. Our relationship with Hanford Christian
School has also contributed to adding membership and attenders as families look for a church that reinforces what
their kids are learning in school.

*We have developed an amazing outreach program with our annual Vacation Bible School program. We had 120+
kids participate in 2024.

*We have a longstanding Coffee Break Women's Ministry that includes not only congregation members but a large
representation from the community around us.

Reflect on your passions as a church:

Similar in many respects to those strengths listed above.

We are passionate about:

*Teaching and following Gods word, particularly through the lens of Reformed Theology
*Singing and engaging in Worship

*Caring for each other

*Maintaining and promoting Christian Education

*The building of community and strengthening discipleship through our Life-Group program

List specific problems with which your congregation struggles:

* Attracting and enfolding new members into our congregation. This is particularly noticeable for new attendees in
the 25-40 age group and their families. This has led to challenges in staffing both established and new
volunteer-led ministries. We are also struggling with retention of current membership; we have lost nearly 25% of
regular attenders over the last five years.

* We are a multi-generational body that often resists change and often has difficulty in agreeing on what changes
should be made to make our ministry more effective to both current members and in the community around us.
Also as an aging congregation, we are often more willing to give money but not our time.

* Unifying and visionary leadership. There is a "trust-gap" between membership and leaders. This may be the
result of depth and frequency of communication from leadership to the congregation and the view of change
mentioned above.

* Maintaining a vision to reach lost people.



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

The retirement of our Lead Pastor in 2022 and the ensuing vacuum of leadership that was created along with
high staff turnover in the wake of that transition. There was also the loss of several "key" members of the
congregation in this transition. This event created the motivation for us to invite a Specialized Transitional

minister to help us take an honest look at ourselves after a somewhat tumultuous 8 years. The STM joined us in
June of 2023.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

1. Maintain our strong tradition of biblically based, doctrinally sound, and effective preaching and teaching of
God's Word.

2. Growth in all age ranges and areas by, “[all members] intentionally building redemptive relationships with one
another and with the unchurched and unbelieving for the sake of the Kingdom of God.” We desire to make “more
and better disciples.”

3. High levels of adult (both members and non-members) engagement in our Life Groups ministry.

4. Continue to increase church and member health by working through recommendations provided by the
Specialized Transitional Minister.

5. Increase our outreach and impact within our community.

Describe what being Christians of Reformed accent means to you:

Our worship and our daily walk needs to reflect Christ as articulated through a Calvinist/Reformed lens. We
know we are saved and that gives peace. We can'’t earn our salvation but recognize there is work to be done.
There are people out there that need to hear the gospel in our words and see it in our actions.

We also experience this on Sunday in our creeds and confessions, our sermons, and our songs.

We take our Doctrine and Theology seriously as they allow us a deeper appreciation for and understanding of
God’'s Word and the lives we should be leading.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

The local church and Denomination work together in multiple aspects of mission and missionary work. We often
pool resources to provide for the ongoing support and development of CRC priorities like: high quality biblical
seminary training, educational and teaching supplies for the local church, evangelistic and outreach resources,
etc.

We also partner in maintaining strong biblically based Doctrine and work together as a larger body to wrestle
with challenges to our faith or understanding of how to lead Christian lives. This plays out with an involvement in
our Classis as well as engagement at the Synodical level.



Identify some of the cultural challenges facing Christians and Christian churches
today:

The greatest challenge facing Christians and Churches today is the Believer's passivity and apathy in the face
of a massive cultural push for overwriting any form of Biblical understanding of our world. This includes a wide
range of issues including same-sex marriage/relationships; gender confusion/expression; the interweaving of
politics and faith, a “me first” mentality; divisions on the topic of social/racial justice, etc. The Church too often
lays down or turns a blind eye to lovingly standing up for what is true.

Beyond that is the rise of a culture that is “spiritual” but not “religious.” They question any belief in God and see
truth as relative along with church attendance/involvement as an unnecessary and dated practice, instead they
seek “their own truth” and scoff at any one that challenges them.

What have been the three most important events in the history of your church?

1. Hitting the 100 year mark in 2012. Despite ups and downs, challenges and successes God has remained
faithful to our congregation and we have persevered. Our longevity has allowed us to participate in a number of
church plants, the founding of two different Christian schools, and establishing a long term stable body and
multiple ministries here in Hanford, CA.

2. Changing of our Governance model in 2017 from a Council-led system to a Lead Pastor model with a
different structure for Council leadership. This brought unanticipated frustration, confusion, and push back from
some in the congregation that has taken several years to work through and remains an evolving model as we
move forward.

3. Enduring the "worship wars" as we split to a two-service model (one traditional and one contemporary) in the
mid 90's and subsequently recombined them to a "blended" service in 2003. This resulted in the loss of multiple
members and created much turmoil within the membership. While we have mostly settled the matter at this
point, there are still frustrations and challenges surrounding a unified vision of our musical style within worship.



Leadership:

How many council members does your church have? 15
What is the length of term for council members? 3-4 years
How often does the full council meet? 3-4x annually

What subgroups of council exist, how do they function and how often do they meet?

Governing Council: By the authority provided in CRC Church Order Article 35, The Full Council has delegated
all matters of governance of the church to the Governing Council and is composed of 5 Elders and 2 Deacons.
Main responsibilities & oversight includes: Establish “Guiding Principles” for the Lead Pastor to use in
overseeing all ministries of First CRC; Annual review of Guiding Principles; Fiduciary responsibility in creating
an annual budget for presentation to Full Council; development of Vision/Mission/Strategy in conjunction with
Lead Pastor; Development and Maintenance of Annual Ministry Objectives; all operational aspects not
pertaining to responsibilities of Ministering Elders. Typically meet 8 times annually.

Ministering Elders: The primary function of the Ministering Elders of the Church is the calling to shepherd the
spiritual health of the congregation by praying for, caring for, providing for, and leading members. They may
also be called upon to assume other roles, complementary to their shepherding responsibilities, dependent
upon their spiritual gifts. Main responsibilities & oversight includes: Discipline, Sacraments, Membership,
Doctrine & Life; effectiveness of Congregational Care Teams; Evangelism; Spiritual Health of Congregation.
Typically meet 12 times annually.

Ministering Deacons: The deacons are to encourage faithful stewardship in the congregation, to promote
mercy, and to provide opportunities to worship God with offerings of wealth, time, and ability. Main
responsibilities & oversight includes: Income & Outflow of church funds (advisory to Governing Council);
Outreach ministries; tuition assistance; Missions (local & global); stewardship. Typically meet 6 times annually.

Also established or to be established: Buildings & Grounds, Staff Liaison committee, Security/Safety committee
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	Name: First Christian Reformed Church
	Location of church City StateProvince: Hanford, CA
	Classical Church Counselor: Al Schaap
	Name_2: Adam Mackey
	Address: 2295 N Pleasant Cir, Hanford, CA 93230
	Email address: adamwmackey@hotmail.com
	Approximate population of community: 58,470 (2022)
	Position Available: Lead Pastor
	Date of vacancy: 12/01/2022
	Phone_Home: 
	Phone_Cell: 559-381-7280
	Phone_Work: 
	Rural: Off
	SmallTown: Yes
	Metropolitan: Off
	Suburban: Off
	InnerCity: Off
	Industrial: Off
	CollegeUniversity: Off
	Agricultural: Yes
	Growing: Yes
	Static: Off
	Military: Off
	Recreational: Off
	Declining: Off
	SmallCity: Off
	BedroomCommunity: Off
	Gender_OpenTo: Choice3
	StaffPositions: Lead Pastor; TBD (Full Time)
Pastor of Discipleship: Rev. Andy Hanson (Full Time)
Pastor of Worship & Liturgy: Rev. Dr. Vince Godfrey (Full Time)
Pastor of Visitation: Rev. Tony Winterowd (Part Time)
Family Ministries Coordinator: Jennifer Quinonez (Full Time)
Office Administrator: Becky Villalobos (Full Time)
Custodian: TBD (Full Time)
	PositionDescription:    Our Lead Pastor will lead us towards the fulfillment of our mission to “make more and better disciples” and towards the realization of our vision to “see everyone building caring relationships with one another, and with the unchurched and unbelieving, for the sake of the Kingdom of God.”
   He will be an excellent communicator and strong leader with a passion to achieve and exceed our ministry objectives. He will be a motivational force, a team-builder, a wise and discerning visionary who champions and helps shape both the vision and mission of the church, thinking beyond current circumstances and looking to broader, Kingdom-inspired opportunities.
  Please request a full copy of the position description for a detailed description of the role.

	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: 7+
	RequiredLanguages: English
	Age_0-11: 14
	Age_12-18: 10
	Age_19-24: 4
	Age_25-34: 6
	Age_35-49: 17
	Age_50-64: 14
	Age_65+: 35
	Occupation_Business: 3
	Occupation_Professional: 3
	Occupation_Trades: 3
	Occupation_AtHome: 13
	Occupation_Agriculture: 15
	Occupation_Retired: 15
	Occupation_Student: 4
	Occupation_Other: 44
	Belonging_0-5: 5
	Belonging_5-10: 10
	Belonging_10-: 85
	Racial_Ethnic_Composition: Congregation: White (92%), Hispanic (4%), Black (2%)
Community: White (64.1%), Hispanic (38.7%), Black (5.0%)
	Mono-cultural: Yes
	MultiCultural: Off
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Rev. Justin Carruthers
	Text3_2: Rev. Lambert Sikkema
	Text3_3: 
	Liturgy_Worship: Worship services are planned by our Pastor of Worship and Liturgy and the Lead Pastor. Members are involved in the service with sound/ media team (worship is live streamed) praise team, musical instruments, congregational prayer, confession, assurance of pardon,God's will for our lives.
	Worship_Services: Services include traditional elements of worship: Call to worship, God's greeting, confession, assurance of pardon, God's will for our lives, congregational prayer, scripture reading, Sermon/message, song of response, benediction.  There is a children's message each Sunday prior to the sermon, after which children are released to Children's Church. Musically, the services are blended but lean more toward contemporary. 
Messages are Doctrinally sound and the overall service is structured and very thoughtful.

	Discipleship_Practices: Children's worship for 3 year olds - 3rd grade during Sunday AM service.  Womens Bible studies, including morning and evening "Coffee Break" programs.  Life-Groups for adults (co-ed).  New member and Profession of Faith classes. A Mens Bible Study.  Various Youth Programs: Gems; Cadets; MSM (Middle School Ministry); Common Ground (High School Ministry).  Catechism following Sunday Service for 4th-8th graders.
	Present_Budget: 796,749.00
	Last_Years_Budget: 796,298.70
	Budget_Met: 90%
	Classical_Min_Share_Met: 100%
	Denom_Min_Share_Met: 100%
	Above_Budget_Min_Share: $134,361
	Above_Specify: 
	Describe_Facilities: 19,000 square foot, 2 story building in the style/design of a traditional church including large sanctuary, fellowship areas, & multiple class rooms.  We have adequate parking for large gatherings and open spaces for outdoor use.  Built in 1957 with some update projects completed, larger renovations may be necessary in the future.  Offices located in adjacent building
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice2
	Office_Location: On site in a detached building.
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: 
	Increase_%: 4-7
	Housing: Choice1
	Weeks_Vacation: 4
	Benefits_Other: 
	CurrentFocus: Choice4
	MusicStyle: Choice2
	Leadership: Choice4
	SpiritualGrowth: Choice4
	WorshipDesign: Choice4
	EvangelismStrategies: Choice2
	EconomicDiversity: Choice4
	EthnicDiversity: Choice5
	Compassion_Mercy: Choice3
	MissionalFocus: Choice3
	MissionVision: Choice1
	CR_Accent: Our worship and our daily walk needs to reflect Christ as articulated through a Calvinist/Reformed lens.  We know we are saved and that gives peace.  We can’t earn our salvation but recognize there is work to be done.  There are people out there that need to hear the gospel in our words and see it in our actions.

We also experience this on Sunday in our creeds and confessions, our sermons, and our songs.  

We take our Doctrine and Theology seriously as they allow us a deeper appreciation for and understanding of God’s Word and the lives we should be leading.


	church_DO_relationship: The local church and Denomination work together in multiple aspects of mission and missionary work.  We often pool resources to provide for the ongoing support and development of CRC  priorities like: high quality biblical seminary training, educational and teaching supplies for the local church, evangelistic and outreach resources, etc.
We also partner in maintaining strong biblically based Doctrine and work together as a larger body to wrestle with challenges to our faith or understanding of how to lead Christian lives.  This plays out with an involvement in our Classis as well as engagement at the Synodical level.

	CouncilMembers: 15
	Council_term: 3-4 years
	CouncilMeets: 3-4x annually
	CouncilSubgroups: Governing Council: By the authority provided in CRC Church Order Article 35, The Full Council has delegated all matters of governance of the church to the Governing Council and is composed of 5 Elders and 2 Deacons. Main responsibilities & oversight includes:  Establish “Guiding Principles” for the Lead Pastor to use in overseeing all ministries of First CRC; Annual review of Guiding Principles; Fiduciary responsibility in creating an annual budget for presentation to Full Council; development of Vision/Mission/Strategy in conjunction with Lead Pastor; Development and Maintenance of Annual Ministry Objectives; all operational aspects not pertaining to responsibilities of Ministering Elders. Typically meet 8 times annually.

Ministering Elders: The primary function of the Ministering Elders of the Church is the calling to shepherd the spiritual health of the congregation by praying for, caring for, providing for, and leading members. They may also be called upon to assume other roles, complementary to their shepherding responsibilities, dependent upon their spiritual gifts. Main responsibilities & oversight includes: Discipline, Sacraments, Membership, Doctrine & Life; effectiveness of Congregational Care Teams; Evangelism; Spiritual Health of Congregation.  Typically meet 12 times annually.

Ministering Deacons: The deacons are to encourage faithful stewardship in the congregation, to promote mercy, and to provide opportunities to worship God with offerings of wealth, time, and ability. Main responsibilities & oversight includes: Income & Outflow of church funds (advisory to Governing Council); Outreach ministries; tuition assistance; Missions (local & global); stewardship. Typically meet 6 times annually.

Also established or to be established: Buildings & Grounds, Staff Liaison committee, Security/Safety committee
	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Off
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Yes
	Sabbatical: Yes
	Other: Off
	AverageSundayAttendance: 185
	ActiveAdultProfessingMembers: 207
	Text5: 1.  Hitting the 100 year mark in 2012.  Despite ups and downs, challenges and successes God has remained faithful to our congregation and we have persevered.  Our longevity has allowed us to participate in a number of church plants, the founding of two different Christian schools, and establishing a long term stable body and multiple ministries here in Hanford, CA.

2.  Changing of our Governance model in 2017 from a Council-led system to a Lead Pastor model with a different structure for Council leadership.  This brought unanticipated frustration, confusion, and push back from some in the congregation that has taken several years to work through and remains an evolving model as we move forward.

3.  Enduring the "worship wars" as we split to a two-service model (one traditional and one contemporary) in the mid 90's and subsequently recombined them to a "blended" service in 2003.  This resulted in the loss of multiple members and created much turmoil within the membership.  While we have mostly settled the matter at this point, there are still frustrations and challenges surrounding a unified vision of our musical style within worship.



	CulturalChallenges: The greatest challenge facing Christians and Churches today is the Believer’s passivity and apathy in the face of a massive cultural push for overwriting any form of Biblical understanding of our world.  This includes a wide range of issues including same-sex marriage/relationships; gender confusion/expression; the interweaving of politics and faith, a “me first” mentality; divisions on the topic of social/racial justice, etc.  The Church too often lays down or turns a blind eye to lovingly standing up for what is true.  

Beyond that is the rise of a culture that is “spiritual” but not “religious.”  They question any belief in God and see truth as relative along with church attendance/involvement as an unnecessary and dated practice, instead they seek “their own truth” and scoff at any one that challenges them.


	Text6: 
We currently provide financial assistance to a few local para-church organizations, but are not partnering with any other churches for ministry at this time.

	Strengths_Gifts: We are: 
*Blessed with financial means and stability coupled with generosity.
*Hospitable and seek to make all feel welcome.  We see a regular stream of visitors and new attenders.
*Multi-Generational; often with 4 generations worshiping together on a Sunday morning.
*Dedicated to deepening our faith and training up the next generation with strong doctrine and Biblically-based   teaching and programs.
*Dedicated to growing our faith walk by supporting and engaging in Life Groups.
*Caring and supportive of our members, particularly those experiencing hardship.
*Dedicated to supporting and championing Christian School/Education. Our relationship with Hanford Christian School has also contributed to adding membership and attenders as families look for a church that reinforces what their kids are learning in school.

*We have developed an amazing outreach program with our annual Vacation Bible School program.  We had 120+ kids participate in 2024.
*We have a longstanding Coffee Break Women's Ministry that includes not only congregation members but a large representation from the community around us.
	Church_Passions: Similar in many respects to those strengths listed above.  
We are passionate about:
*Teaching and following Gods word, particularly through the lens of Reformed Theology
*Singing and engaging in Worship
*Caring for each other
*Maintaining and promoting Christian Education
*The building of community and strengthening discipleship through our Life-Group program
	Problems: *  Attracting and enfolding new members into our congregation. This is particularly noticeable for new attendees in the 25-40 age group and their families.  This has led to challenges in staffing both established and new volunteer-led ministries.  We are also struggling with retention of current membership; we have lost nearly 25% of regular attenders over the last five years.
*  We are a multi-generational body that often resists change and often has difficulty in agreeing on what changes should be made to make our ministry more effective to both current members and in the community around us. Also as an aging congregation, we are often more willing to give money but not our time.
*  Unifying and visionary leadership.  There is a "trust-gap" between membership and leaders.  This may be the result of depth and frequency of communication from leadership to the congregation and the view of change mentioned above.  
*  Maintaining a vision to reach lost people.

	ChalleningEvent: The retirement of our Lead Pastor in 2022 and the ensuing vacuum of leadership that was created along with high staff turnover in the wake of that transition.  There was also the loss of several "key" members of the congregation in this transition.  This event created the motivation for us to invite a Specialized Transitional minister to help us take an honest look at ourselves after a somewhat tumultuous 8 years.  The STM joined us in June of 2023.




	MajorGoals: 1. Maintain our strong tradition of biblically based, doctrinally sound, and effective preaching and teaching of God's Word.
2.  Growth in all age ranges and areas by, “[all members] intentionally building redemptive relationships with one another and with the unchurched and unbelieving for the sake of the Kingdom of God.”  We desire to make “more and better disciples.”
3. High levels of adult (both members and non-members) engagement in our Life Groups ministry.
4. Continue to increase church and member health by working through recommendations provided by the Specialized Transitional Minister.
5. Increase our outreach and impact within our community.


