CHURCH PROFILE FORM

Church Information:

First Christian Reformed Church Barrie
Name:

Location of church [City, State/Province]: Barrie, Ontario, Canada

N/A

Classical Church Counselor:

Search Committee Contact:

Jack Strikwerda
Name:

Address:

Home: Cell: Work:

Email address:JaCkstrikwerda@gmail.com

Community Setting:

Location Function Growth
Rural ] Industrial O Growing
Small Town ] College/University Static
Metropolitan l Agricultural Declining
Suburban U Recreational
Inner City U] Military

(1]  sSmall City 0 Bedroom Community

Approximate population of community: 165,000




Church Profile:

We are open to:
@ Male and Female pastors O Female pastors only O Male pastors only

. . Full time Pastor team
List all staff positions: \; cic director

Children's ministry coordinator
Staff assistant
Custodian

Position Available: Co-Pastor Date of vacancy: 07/22/2024

General position description:

Co-Pastor that can help lead our vibrant ministry team. Job description to be determined by strengths of
candidate and will consider both Pastors as it is defined.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: Open

Required languages: English



Church Demographics:

Average Sunday attendance: 200-250
Active adult professing members: 314
Profile of church members:

Age:
11 %0-11 7 %12-18 5 %19-24 7 %25-34

12 %35-49 1g %50-64 42 %65+

Occupation:
9 % Business 15 % Professional 10 % Trades 13 % Stay-at-home parent
4 % Agriculture 27 % Retired 2 % Student20 % Other

Percentage of members belonging to the congregation:

Less than 5 years 6 %
5-10 years 29 o
10 or more years 65 %

Racial/Ethnic composition of congregation and surrounding community:

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Moses Kang
2. Micheal Borgert

3. Hayden Regeling



Worship:

How are members involved in planning and participation in the liturgy/worship?

Worship committee

Scripture Reading/Children's message/Prayer
Worship teams

Choir/cantatas/Dramatic Presentations

AV teams (screen, sound, live stream)

Describe the worship services in your church:

Worship is led weekly by a worship team with 3-4 vocalists and various instruments. The worship team leads
songs and spoken parts of the liturgy (prayers, confession & assurance ). Worship planning flows from the
sermon texts and liturgical seasons. The Lords supper is celebrated 12 - 15 times a year.

Preaching generally follows the lectionary and liturgical calender, with occasional topical series. Worship is
intergenerational with children present for the first part of the service.

Describe the discipleship practices in your church for all ages of members and attenders:

Our Rise and Shine program incorporates Sunday discipleship for ages 2 - gr 12.either during or after the
worship service (gr 6 - gr 12 ). Midweek programs are offered for youth ( Cadets, Gems, Jr & Sr

high ).Adults are encouraged to participate in small groups such as community groups, Mens Breakfast,
Coffee-break, Prayer group, retreats for spiritual formation and informal gatherings. Pastors class for new
members and Profession of faith classes are offered yearly or more often as needed. Mission trips such as
Serve are offered regularly as well as retreats and learning sessions to help us grow in our ministries.

Building/Financial:

Present annual budget: $ 765,730.00
Last year's annual budget: ~ $ 743,964.00

Percentage of financial obligations met (last complete year reported):

Budget 100 %

Denominational Ministry Shares  $ 75,000.00 as pledged
Classical Ministry Shares 100 %
Amount contributed above budget and ministry shares:

Specify (optional):

Facilities:

Church building with ample parking, large accessible sanctuary
that seats 450, fellowship hall, office space and education wing
with large multi-purpose room for gatherings.

Are your buildings adequate for your ministries? @ Yes O No

Describe facilities:

If no, please explain:

Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? @ Yes O No

Location of office or study: In the Church



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

S or 5 %

Housing:

0  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

O Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)
Other (please specify) Pastor support with 50% of Christian Education tuition poli

=



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O O ®

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O O @

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 O ® O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

We support and participate with the David Busby Center, in Barrie, a community non profit organization. They
advocate and improve conditions for homeless individuals. We also support Barrie Food Bank and Breakfast to Go.
We are also involved with Envisage a place for expectant mothers to go for unplanned pregnancy assistance.

Reflect on your strengths/gifts as a
church:

> Warm and caring community

> Responds well to needs

> Youth and Children's Ministry

> Music Ministry

> Intergenerational participation

> Well organized leadership structure

> Participation and Volunteering

> Committment to World Renew and other such agencies

Reflect on your passions as a church:

Our passions certainly lie in education and worship. We have many Christian educators and administrators in our
congregation. Our capably run Children's Program reflect our commitment and excitement about education.
Attending worship at First is also a great way to see the heart of the congregation reflected in its praise to God.
Though robust singing, thoughtful, liturgy, and excellent preaching, First shows a strong passion for worship.

List specific problems with which your congregation struggles:

> decline in regular attendance.
> Filling lay positions (elders)



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

Our congregation found hosting Serve over the past three years to be very rewarding (and also challenging). We
had a team of people planning worksites, another team planning and cooking meals, forty people became prayer
partners so each student could have an adult praying for them. We found game people, hospitality people,
worship musicians, and even a team to stay overnight with the kids doing security in the building. First CRC is a
place that can get a lot done in a short amount of time.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:
Major goals for our church revolve around worship and reaching our community. We do very well with finding
ways to praise God in our sanctuary, utilizing many talented people and raising loud voices in song. Reaching

our community is a moving target for our church; we want to reach our neighbours, and could use more help
being creative in the ways we show love to those around us.

Describe what being Christians of Reformed accent means to you:

> We have a deep connection to the Saints of the past
> We see God in all of life

> Support for Christian Education and World Renew

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

Partnership between other local CRC's to do ministry at the classical level and regionally (campus ministries,
refugee sponsorship, new church plants, etc. ) We look to the denomination for guidance theologically and
training for ministers of the Word, discipleship curriculum and training opportunities. We partner with

denominational agencies (Resonate, World Renew) to do ministry together that strengthens the broader church
and kingdom.



Identify some of the cultural challenges facing Christians and Christian churches
today:

> Living with integrity in an increasingly post-Christian society

> Marginalization of religious institutions, the seeming irrelevance of faith to most people's lives

> The church's past mistakes which have undermined its witness

> Re-defining what it means to live as a Christian and a Christian community in a pluralistic society
> A renewed sense of identity that is not tied to the immigrant experience

What have been the three most important events in the history of your church?

1. Building phase-1950's original church building and elementary school, new building in 1986, Unity Christian
High established 2003-2004

2. Addition of church staff in Music Ministry, Children's Ministry, co-pastor role

3. Renewed Vision- Growing in Love for God and Neighbour- 2018. Growing Young cohort 2018-2019

4. Purchased Parsonage 2024



Leadership:

How many council members does your church have? 21
What is the length of term for council members? 3 years
How often does the full council meet? once a month

What subgroups of council exist, how do they function and how often do they meet?

Monthly Meetings for the following:

> Admin. Elders - 4

> Pastoral Elders - 8

> Deacons - 9

> Executive - 2 deacons, 2 pastoral and 3 administrative elders, pastor

> Standing committees:
Administrative Board, Worship Ministry, Fellowship Ministry, Community Ministry, Discipleship
Ministry (youth and education) - approximately monthly

> Ad Hoc Committee: Pastor Search
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