
BEYOND THE BULLETIN 
Creating A Unified Communications Plan 



OUR JOB AS 
COMMUNICATORS 



OUR JOB AS COMMUNICATORS 
• Filter  

• Make things clearer  

• Compel people to take action 

• Put our church’s vision into action 

THE BETTER PEOPLE UNDERSTAND 
SOMETHING TO MORE LIKELY 

THEY ARE TO BUY-IN TO IT 



KEYS TO GOOD 
COMMUNICATION 



KEYS TO GOOD COMMUNICATION 
• Know your audience. Who are you serving?  

• Listen. What are their needs? Get feedback. 

• Set goals. 

• Simplify.  Say more by sharing less. 

• Tell stories. 

• Communications Audit. 



COMMIT TO WHAT YOU CAN BE THE 

BEST AT DOING 
AVOID THE TRAP OF 

BOTH/AND 



CREATING A 
COMMUNICATIONS 

PLAN 



COMMUNICATIONS HIERARCHY 

PLATFORM ANNOUNCEMENT 

BULLETIN 

WEEKLY EMAIL 

PRE-SERVICE SLIDES 

SOCIAL MEDIA 

HANDOUTS 

ATRIUM TABLE 



COMMUNICATIONS HIERARCHY 

HIGH 
VISIBILITY 

MEDIUM 
VISIBILITY 

LOW 
VISIBILITY 

Dawn Nicole Baldwin 

Applies to most 
people 

Large groups 
with shared 

interests 

Everything else 



CREATING 
COMPELLING 

CONTENT 



CREATING COMPELLING CONTENT 
• ...is up to date 

• It gives people a reason to come back 

• If it’s stale people realize they can’t depend 
on you 

• Know your church’s voice, values and 
personality 

• Find a hook 

• Write concise and ditch technical jargon or 
fluff 



TELL MORE STORIES 
• Stories are more compelling than a list of facts 

• It gives skin to the real impact your organization 
is having 

• Why?  People trust word of mouth and 
testimonials more than they trust an 
organization 



WEBSITES 



IDENTIFY YOUR USERS 

• Answer the questions they might 
have 

• Make the info easy to find 

• Give them a feel for who you are 

• Make them feel comfortable 

• Be ready for follow-up 

• Remove the barriers 

FIRST TIME 
VISITOR 











IDENTIFY YOUR USERS 

• Keep members connected  

• Help them share your church 
with their friends 

• Don’t be afraid to ask them 
what they want 

• How does that mesh with our 
ministry goals? 

• Remove barriers 

REGULAR 
ATTENDERS 



KEEP IT SIMPLE 



KEEP IT SIMPLE 
• People won’t sift through a lot of text 



KEEP IT SIMPLE 
• People won’t sift through a lot of text 

43 SECONDS 



KEEP IT SIMPLE 
• People won’t sift through a lot of text 

• Keep the front page clean 

• Create clear navigation 

• Where do I go? 

• Do I understand the menu options? 

• Make it easy to use 

• Pretty does not equal functional 



WIREFRAME 





TELL STORIES 
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IMAGES HELP 
• Images of real people visually tell your church’s story 
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IMAGES HELP 
• Images of real people visually tell your church’s story 

• Less empty buildings 

• Fewer people around tables 

• Put a face to your story 

• Add emotion or interest 







MAKE MOBILE 
WORK  



65% 

OF CANADIANS 

OF AMERICANS 

HAVE A SMARTPHONE 

75% 



MAKE MOBILE HAPPEN 

• What does your church 
website look like on a 
mobile device? 

• Do I need a separate 
site? 

• Responsive design 









SOCIAL MEDIA 



PICKING THE RIGHT TOOL 
• How does this fit into your overall 

communications strategy? 

• What is you goal? 

• Which social media platform helps you 
achieve that? 

• How do you measure it? 

• Can you make the time commitment? 





RISE OF VISUAL NETWORKS 



EQUIPING 
YOUR PEOPLE 
TO SHARE 
THEIR CHURCH 



FACEBOOK 



THE PROBLEM WITH FACEBOOK 

of people will see the 
average post 

16% 
Source: Facebook 



AFFINITY 
What’s your past relationship with the user? 

+ 
CONTENT WEIGHT 

How many people are interacting with a post? 

TIME DECAY 
How recent is the post? 

+ 

EDGERANK SCORE 



POSTING STRATEGIES 
• Be visual 

• Posts with a picture get 120% more 
interaction 

• Keep it short 

• Posts less than 3 sentences get 60% more 
likes 

• Be relevant 

• Ask questions and encourage interaction 

• Post regularly and find a rhythm 



FACEBOOK INSIGHTS 



FACEBOOK INSIGHTS 
Post performance 



FACEBOOK INSIGHTS 
What type of post is working? 



FACEBOOK INSIGHTS 
Know the right time to post. 



BULLETINS & EMAIL 



BULLETINS & EMAIL 
• Highlight fewer items 

• No long paragraphs 

• Content organization 

• White space is good 

• Images and graphics 

















creationswap.com 



lightstock.com 


