Building Planning for Our Church

Revised ___/___/___
Council has approved the establishment of two teams to develop a plan for addressing Our Church’s ministry facility needs.  These plans should enable us to finish the facility at this site, with the vision for the future to assist in the development of daughter churches.

Building Planning Team

Mandate:  Using input from: 
· the FOCUS process, 
· the Quantitative Needs Assessment, and 
· the preliminary concepts as prepared by our architect, 
refine and develop appropriate renderings for formal presentation to the Council and congregation.

Report to:  Administrative Elders and Deacons at their meeting on ___/___/___.
Building Finance Team

Mandate:  To: 
· investigate, 
· evaluate,  and
· recommend 
an effective means of financing a building renovation/addition.  

Report to:  Administrative Elders and Deacons at their meeting on ___/___/___.
Duties include:

· Evaluating the amount of debt Our Church can reasonably commit as a percent of our operating budget to loan repayment and interest. Studies suggest 10% -15%.
· Recommending total cash and pledges necessary to begin new construction.

· Recommending an appropriate capital campaign strategy.

