OUR CHURCH

CAPITAL REPLACEMENT FUND POLICY

Purpose:

To give some guidelines for establishing and using a Capital Replacement Fund at the church and to assure accountability of funds used for building and equipment upgrades.

General Policy Statements:

1. The purpose of this Fund will be to cover annual costs of capital improvements made to our existing building and equipment.  

2. The Finance Committee shall provide the over site and approval of the expenditures from this Fund, and will provide the Council a periodic report of the use of these funds.  

3. It is the intent that the existing Building Fund will become a source of funds to be used only for new building development and construction expenditures.  

4. The Finance Committee will provide the congregation and council an annual report regarding the funds used from both the Capital Replacement Fund and the New Building Fund.    

Procedures:

1. The definition of “Capital Expenditure” is any expense involving over $3,000 in cost that enhances the longevity or long-term usefulness of either our present building or equipment for at least 5 years or more.  The expenditure can be either for a single item or a group of items that comprise a single purpose such as furniture replacement or new purchase.  Examples of “Capital Expenditure” include furnace replacement, carpet replacement, parking lot resurfacing, roof replacement, furniture replacement, or major sound system repairs.  It does not include computer replacement or computer upgrades.    

2. The Finance Committee will be tasked with the responsibility of deciding which expenditures during each year should be paid from this Capital Replacement Fund, and will make a monthly report to Council of expenditures from the Fund.  

3. The Building and Grounds Committee will be asked—as part of each year’s General Fund budgeting process—to make a projection of major building and equipment enhancement needs for the next Fiscal Year and submit this to the Finance Committee as part of the annual General Fund budgeting process.  

4. The Finance Committee will review the projected capital expenditure needs against what is remaining in the Capital Replacement Fund.  It will provide a recommendation to Council of how many capital budget projects are necessary during the succeeding year, and will recommend how these expenditures can be covered.  Depending on how much has been spent during the year from the Capital Replacement Fund—and how much the new requests for capital expenditures are for the coming year—the Finance Committee may ask the Council and congregation to include a process for funding the Capital Replacement Fund as an addition to the General Fund of the congregation.

