Setting Goals as Deacons

Developing Vision:
· What might God be calling you as deacons to do in the next year?
· What are your dreams for your church in terms of service and mercy?

· What might God be wanting your church to look like in the future in terms of loving your neighbors?

Setting Goals:
A. Suggesting Goal ideas:   A time of Brainstorming possible ideas
(Just suggest a number of ideas, evaluate later)

________________________________     __________________________________

________________________________     __________________________________

________________________________     __________________________________

B. Evaluating the ideas:
*What ideas fit with your church’ mission, vision and focus?

*What ideas match well with your calling as deacons?

*Which ideas make the most sense in your particular situation?

*What is realistic for you to accomplish?

*Would this goal have the support of most of the deacons? 

C. Deciding, Prioritizing, and Stating Goals: 

1____________________________________________________________________

2____________________________________________________________________

3____________________________________________________________________

D. Implementation Plans:  
What will the end result look like?

Who will oversee this? 
Timeframe?

Goal 1______________________________      __________________     __________


______________________________ 

Goal 2______________________________
___________________
_________


______________________________


Goal 3______________________________
___________________
_________


______________________________

E. Follow-up: 
*Communicate the goals to the council 
*Follow-up in future deacon meetings on your progress, a regular agenda item.
