Our Church

Example of Job Level Criteria

When identifying which level Ministry Coordinator is appropriate, here are the guidelines to be used in combination with the characteristics listed below:

Ministry Coordinator I – 

No supervision of paid personnel

Supervision of less than 50 volunteers 

Budget of less than $5,000

Works with direct supervision

Basic technical job contents

Ministry Coordinator II –

Team Lead responsibilities (paid or non-paid)

Supervision of 50+ volunteers

Budget of less than $20,000

Works fairly independently

Specialized technical job contents

Ministry Coordinator III –

Supervision of paid personnel

Budget of more than $20,000

Works independently

Advanced technical job content

· Education/Training – measures formal academic degrees required to be able to perform the job.

· Job Experience – measures the amount of similar job experience and demonstrated ability required to perform the job.

· Initiative – measures the amount of self-motivation required to perform the job.

· Creativity – measures the amount of original thinking required to perform the job.

· Job Complexity – measures the nature and extent of guidelines, as well as the number, variety, and intricacy of tasks required to perform the job.

· Direct Supervision – measures the number of people directly supervised and evaluated.

· Management – measure the amount of responsibility involved in performing the job.

· Impact – measures the effect the job has on the final products services inside and outside the church.

· Physical Demand – measures the endurance, fatigue, and strength required to perform the job.

· Mental Stress – measures the degree of nervous fatigue resulting from performing the job.

· Personal Contacts – measures the nature and extent of dealing effectively with others to perform the job.

· Accuracy – measures the thoroughness and reliability required to perform the job. 

· Budget Activity – measures the dollar amount of budget required to perform the job.

· Technical – measures the degree of technical job content required to perform the job. 

