OUR CHURCH

PERSONNEL TEAM MANDATE

Purpose:

The Personnel Team represents and assists the Administration Team in meeting its oversight responsibility with respect to the human resource functions of the church.

The team will consist of up to six persons.  One member will be a member of the Administration Team.  The remainder of the team will be selected from the congregation at large with prior approval from the Administration Team.  The team will select its own Chair, Vicar, and Secretary.  The term of appointment will usually be three years.  The Senior Pastor and Administrator will serve ex officio.

Responsibilities:

The Personnel Team will be accountable to the Administration Team for carrying out the following responsibilities, working supportively and collaboratively with the Senior Pastor and the Administrator.

1. Monitor and evaluate the staffing needs and the assigned responsibilities of each staff position.  Recommend appropriate changes for staffing as necessary.

2. Annually conduct the performance review of the Senior Pastor.  Oversee annual performance reviews of other Brookside personnel including a review of job descriptions.

3. Regularly evaluate applicable policies and procedures to assure that the human resource functions of Brookside are carried out in a professional manner.

4. Review and approve recommendations regarding the Personnel portion of the annual church budget.

5. Liaison with staff or search teams in the hiring process as appropriate.

6. Maintain liaison relationship with the Senior Pastor.

7. Coordinate, promote, and provide appreciation for staff upon retirements, departures, and annually as appropriate.

8. Carry out various other functions or activities which may be assigned from time to time by the Administration Team.

