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Vision for the Small Group Ministry

Ephesians 4:12-13 paraphrase
God gives his people special gifts to train others in skilled servant work, working within Christ's body, until we are all working efficiently and gracefully together in response to God's call to be fully alive like Christ. 
Management 

The Director of Congregational Life will oversee the promotion and the coordination of the Small Group Ministry effort.

Mission Statement for the Small Group Ministry
The Purpose of Our Church Small Group Ministry is to help us all

· To become fully alive like Christ 

· To encourage and love each other as Christ loves us  

· To become mature in our faith both in knowledge and in action 

· To develop and use our gifts to serve others—building each other up in love

Action Plan for individual groups
· Form groups (cells) that are not so large that the ability to create close interpersonal relationships is impaired,
· Form groups that are homogeneous in interest and purpose, consistent with the mission and vision of Our Church,
· Select a leader to coordinate group communication and activities,
· Continually Invite new group members -- from inside or outside the church -- to join,
· Encourage leadership development within groups, and
· Divide groups (cell division) when they get too large.
