OUR CHURCH

SPECIAL FUNDS POLICY

Purpose:

To give guidelines as to when a separate fund should be established for monitoring church expenditures and revenues, and to describe a process of accountability for separate funds, and to develop a procedure for monitoring separate fund expenditures and revenue. 

General Policy Statements:

1. The Church Council is responsible for assuring all church monies are spent appropriately, and is responsible for assuring all funds are used in accordance with the mission and purpose of the church.

2. In order to provide some organization to special receipts and expenditures, and to allow for some dedicated and unique approach for new programs, the Council may establish separate funds dedicated to a particular purpose of the church.  These funds are separated from the primary general operation of the church.

3. The general rule is that a separate fund will be established only when the following criteria are met:

a. When the church wishes to start a new program, with specific purpose(s), and wishes to maintain separation of the funds used for the initial start up.  This will allow for separate monitoring from the General Fund expenditures for normal and routine church operations.

b. When the function is clearly not a regular part of church operation—e.g. raising monies for assisting the Christian education of the church children.

c. Areas for which routine special offerings are taken, and there are separate uses for the monies—Compassion and Missions.

d. When expenditure limits are set based upon the amount of money given for the specific purpose.

e. When the specific program will have on-going life.
4. The Church Finance Committee is responsible for reviewing the number and purpose of the separate Funds being used, and will decide when a new Fund is established, or when an existing Fund needs to be discontinued.

5. Sometimes a separate checking account is set up to handle monies flowing in and out of the Fund.  Most of the time, a separate bank account is not necessary.

