Who’s Driving the Vehicle?

Steering Wheel

Front Seat Passenger

Vision
Drives and steers

Mission
Purpose
Core values
Visionary leadership

Not just a mission statement but a
shared journey as a classis and a
movement that has caught us.

“Where is God at work in our classis
and how can we join in?”

Relationships
Navigate

Experiences
Trust/respect
Care/mutuality

Between congregations, between
pastors, between key leaders.

“We’re in this together because we
need each other.”

Management
Supports the vision

Systems
Structures
Meetings
Committees and teams

Classis business is handled efficiently
and thoughtfully. Teams and classis
structures are designed around the
vision of classis. The vision is placed
in the hands of a central leadership

team.

“How can we best implement our
vision?”

Programs
Serve relationships

Events
Ministries
Services
Resource delivery

Classis retreats, staff, grants, and
other resources are in place to help
congregations and their leaders
flourish.

“What can we do as a classis to grow
healthy congregations?”




