
1 

CHURCH PROFILE FORM 

Church Information: 

Name: _______________________________________________________________________ 

Location of church [City, State/Province]: ___________________________________________ 

Classical Church Counselor: ______________________________________________________ 

Search Committee Contact: 

Name: _____________________________________________________________________ 

Address: ____________________________________________________________________ 

Home: __________________ Cell:_____________________ Work:__________

 Email address: _______________________________________________________________ 

Community Setting: 

Growth

Growing

Static

Declining 

Location   

Rural  

Small Town

Metropolitan

Suburban

Inner City

Small City   

Function

Industrial   

College/University

Agricultural

Recreational

Military

Bedroom Community 

Approximate population of community: _____________________________________________ 
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Church Profile: 

We are open to: 
Male and Female pastors Female pastors only Male pastors only 

List all staff positions: 

Position Available:   Date of vacancy: 

General position description:

Full-time  Part-time 

Bi-vocational position?

Yes   No 

Number of years preferred of ministry experience of potential candidate: 

Required languages: 



Church Demographics:

Racial/Ethnic composition of congregation and surrounding community: 

Composition of congregation: 
Mono-Cultural
Multi-Cultural
Specific Ethnicity (specify: )

Age:
% 0-11 % 12-18 % 19-24 % 25-34

% 35-49 % 50-64 %65+ 

Occupation:
% Trades % Stay-at-home parent% Business  % Professional  

% Student

Percentage of members belonging to the congregation:
%
%

Less than 5 years 
5-10 years
10 or more years %

List the last three persons in this position:

1. 
2. 
3.

% Agriculture % Retired % Other

Profile of church members: 

Average Sunday attendance: 

Active adult professing members: 



Worship:

How are members involved in planning and participation in the liturgy/worship?

Describe the worship services in your church:

Describe the discipleship practices in your church for all ages of members and attenders:

Building/Financial:

Present annual budget: 

Last year's annual budget: 

Percentage of financial obligations met (last complete year reported):

Budget

Denominational Ministry Shares

Classical Ministry Shares

Amount contributed above budget and ministry shares: 

Specify (optional): 

Facilities:

Describe facilities:

Are your buildings adequate for your ministries? Yes No

If no, please explain:

Is a building program projected? Yes No

If yes, describe what and when:

Does the church own a parsonage?  Yes No

Location of office or study:

jack hickman
We have a Music Director who leads the choir and once a month picks praise songs and an anthem for the service. We have A worship director wo picks songs and works with praise teams, accompanists, and members taking part in the liturgy. We have two members who provide liturgical elements.

jack hickman
Our service follows a traditional pattern: welcome, praise songs, God’s greeting, a song of praise or call to confession, Renewal (confession, assurance of pardon, and a song of thanksgiving), a lectionary reading, congregational prayer, offering, sermon, a song of response, benediction and doxology. Once a month we celebrate the Lord’s Supper with our brothers and sisters of Alameda Korean Church.



Compensation: 

The salary range we are prepared to offer our new pastor is based on the CRC Minister 

Compensation Survey for our area: 
If other, please specify: 

The average annual increase for this position over the past three years is: 

 $  or % 

Housing:

Housing allowance
Parsonage only
Either of the above

Benefits and expenses:

Pension
Medical insurance
Life insurance
Social Security or Canada Pension
Travel/mileage
Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place
Annual vacation (# weeks)
Other (please specify)

jack hickman
Is this what Paulina's figures average out to:
2022 3%
2021 2% plus tuition relief
2020. 2% plus HSA increase



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community
exclusively

Community
primarily

Community & 
current members/

participants 
equally

Current 
members/

participants 
primarily

Current 
members/

participants 
exclusively

External Internal

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for 
unchurched

Emphasis on 
unchurched

Unchurched and 
believers

Emphasis on 
believers

Designed for 
believers

Unchurched Churched

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly 
contemporary

Blended Mostly 
traditional

Traditional

Contemporary Traditional

In our church, LEADERSHIP is generally provided by the

Predominantly 
lay leaders

Frequently lay 
leaders

Lay leaders & 
pastoral staff 

share leadership

Lay leaders 
function under 
pastoral staff

Predominantly 
pastoral staff

Congregational 
members

Pastoral staff

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific 
ministries

Ministries for a 
few groups

Ministries for 
selected groups

Ministries for 
most groups

Ministries for
all groups

Informal Formal

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly 
unplanned

Generally 
unplanned

Equal
emphasis

Generally 
planned

Predominantly 
planned

Unplanned Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to 
church-based 

action

Encouragement 
of church-based 

action

Church-based 
and personal 

action

Encouragement 
of personal 

action

Commitment to 
personal

action

Church-based Personal

Our church's MISSIONAL FOCUS is

All local Mostly local Equally local
and global

Mostly global All global

Local Global



Narrative:

In what ways does your church participate in ecumenical activities?

Reflect on your strengths/gifts as a 
church:

Reflect on your passions as a church:

List specific problems with which your congregation struggles:

jack hickman
fellowship "within" the body...

jack hickman
If this is the BAPTIST meetings, they are only CRC

jack hickman
Can we list the Warming Shelter?

Luann Sankey
How to do follow up with visitors

jack hickman
--finding younger piano players.

Luann Sankey
prayer, KCC, willingness to help when someone is in need

jack hickman
Participation: A really high, I think, percentage of our people are doing something to help the church.



Yes NoDo you have a recently articulated mission/vision for ministry?  

What has been the most interesting and challenging event in the life of your church in the last three 
years?

Describe your understanding of the relationship between the local church and the Christian Reformed 
denomination:

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

Describe what being Christians of Reformed accent means to you:

jack hickman
Even before Covid, the ministries of our small were suffering because key members were dealing with cancer. We lost two of them. Then, just as we were coming out of Covid, our pastor's wife was diagnosed with Acute Myeloid Leukemia and our Pastor needed to take a leave of absence of several months.

Luann Sankey
The denomination should oversee orthodoxy. The local church oversees the day to day lives of its members caring for spiritual life, growth, and guidance, supports physical well-being and needs and it provides accountability.

jack hickman
The local church council is the functional authority for all that happens in the local congregation. The council is subject to the doctrinal standards of the denomination, and operates by the rules of the Church Order as enacted by Synod. The local church supports and is supported by denominational agencies and programs.

jack hickman
The Lord is sovereign over all the earth and every part of our lives, and the Bible is the means by which we know His will;  it is the ultimate authority for all we do. God calls each of us to serve Him in the church and in the world through the gifts the Holy Spirit gives us.

Luann Sankey
We believe scripture, acknowledge Christ as the only way to be saved, believe that the Spirit works in our hearts or we would never come to God. We are saved by grace, therefore we live lives of thankfulness that glorify God....We want God to refine us.

jack hickman
-Restructure and fill out our organizational chart.

Luann Sankey
The loss within the congregation



What have been the three most important events in the history of your church?

Identify some of the cultural challenges facing Christians and Christian churches 
today:

jack hickman
I don't know!!!
1. Moving to the east end of Alameda in the 1950's
2. The split over charismatic movement in the 1960's, 
3. The split with Harold camping and his followers in the late 1980s.
4. The closing of the Naval Air Station.
5. The Red Letter Challenge of 2022.

jack hickman
This is going to be a hard one!!! We need to filter out politics--if that's even possible.
-We shouldn't personify LGBTQ and say that it  is a single entity that  has intentions. 
-Racism, sexism, and homophobia are not biblical, but there are people who identify as Christians who espouse these ideas and claim they are from the Bible.
--Can we leave off the last sentence?
_Can we just say, people don't accept the Bible as God's Word?
--Can we just say that our culture asks us to accept ideas and practices that unbiblical?



Leadership:

How many council members does your church have?

What is the length of term for council members?

How often does the full council meet?

What subgroups of council exist, how do they function and how often do they meet?

jack hickman
Do elders and deacons count as subgroups?
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	Blank Page

	Name: Alameda Christian Reformed Church
	Location of church City StateProvince: Alameda, CA
	Classical Church Counselor: Nick Blystra
	Name_2: Luann Sankey
	Address: 3007 Lincoln Ave, Alameda, CA 94501
	Email address:  luann.sankey@gmail.com
	Approximate population of community: 75,000
	Position Available: Solo Pastor
	Date of vacancy: 2/19/23
	Phone_Home: 510-522-4097
	Phone_Cell: 510-523-4054
	Phone_Work: 
	Rural: Off
	SmallTown: Off
	Metropolitan: Off
	Suburban: Yes
	InnerCity: Off
	Industrial: Off
	CollegeUniversity: Off
	Agricultural: Off
	Growing: Yes
	Static: Off
	Military: Off
	Recreational: Off
	Declining: Off
	SmallCity: Off
	BedroomCommunity: Yes
	Gender_OpenTo: Choice1
	StaffPositions: Pastor
Worship Director (part time)
Choir Director (part time)
Office Manager (part time)
Custodian (part time)

	PositionDescription: The Pastor has been called as a minister to faithfully preach the Word, to administer the sacraments, to the service of prayer, and to the pastoral care of the congregation.  The Pastor provides leadership for the congregation and its various ministries.  The Pastor is responsible to the Elders with regards to worship and doctrine, and to the Council with regards to the rest of his duties.
	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: 7
	RequiredLanguages: English
	Age_0-11: 10
	Age_12-18: 11
	Age_19-24: 2
	Age_25-34: 8
	Age_35-49: 13
	Age_50-64: 16
	Age_65+: 41
	Occupation_Business: 2
	Occupation_Professional: 35
	Occupation_Trades: 5
	Occupation_AtHome: 2
	Occupation_Agriculture: 0
	Occupation_Retired: 33
	Occupation_Student: 21
	Occupation_Other: 3
	Belonging_0-5: 16
	Belonging_5-10: 19
	Belonging_10-: 60
	Racial_Ethnic_Composition: Church: 75% White, 15% Asian, 6% Hispanic
Community (Alameda, CA): 46% White, 31% Asian, 12% Hispanic, 6% Black
	Mono-cultural: Off
	MultiCultural: Yes
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Mark Hofman
	Text3_2: Dave Nederhood
	Text3_3: Bob Broekema
	Liturgy_Worship: We have a Worship Director who selects songs and works with praise teams, accompanists, and other members taking part in the liturgy. We have a Music Director who leads the choir once a month for praise songs and an anthem.  We have two members who provide liturgical elements.  The pianists and musicians are all volunteers.  There is also a team of technology volunteers who run the audio, powerpoint and video streaming.
	Worship_Services: Our service follows a traditional pattern: Welcome, Praise songs, God’s greeting, Renewal (call to confession, assurance of pardon, and a song of thanksgiving), Lectionary reading, Congregational prayer, Offering, Sermon, a song of response, Benediction and Doxology. Once a month we celebrate the Lord’s Supper with our brothers and sisters of Alameda Korean Church, who are also meeting in the church facility.
	Discipleship_Practices: Kids Connection for elementary and middle school kids on Sunday
Disciples Union Bible study for middle and high school kids on Wednesday
Weekly small group meetings for Men, Women and combined
Evening Coffee Break
Twice monthly Men's Breakfast
Twice-a-year all-church "40 day" Bible study
	Present_Budget: $285,692
	Last_Years_Budget: $262,936
	Budget_Met: 100%
	Classical_Min_Share_Met: 100%
	Denom_Min_Share_Met: 100%
	Above_Budget_Min_Share: 
	Above_Specify: 
	Describe_Facilities: Our church building has a sanctuary, fellowship hall, nursery, 3 offices, 3 meeting rooms and 5 classrooms.
Our Parsonage is off site and has 4 bedrooms and 3 bathrooms
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice1
	Office_Location: Office/study is at church
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: 
	Increase_%: 4.5%
	Housing: Choice2
	Weeks_Vacation: 4
	Benefits_Other:   Christian school tuition support, HSA
	CurrentFocus: Choice4
	MusicStyle: Choice3
	Leadership: Choice3
	SpiritualGrowth: Choice2
	WorshipDesign: Choice4
	EvangelismStrategies: Choice2
	EconomicDiversity: Choice2
	EthnicDiversity: Choice2
	Compassion_Mercy: Choice3
	MissionalFocus: Choice2
	MissionVision: Choice1
	CR_Accent: The Lord is sovereign over all the earth and every part of our lives, and the Bible is the means by which we know His will. The scriptures are the ultimate authority for all that we do. God calls each of us to serve Him in the church and in the world through the gifts the Holy Spirit gives us.
	church_DO_relationship: The church council is the functional authority for all that happens in the local congregation. The council is subject to the doctrinal standards of the denomination and operates by the rules of the Church Order as enacted by Synod. The local church supports and is supported by denominational agencies and programs.
	CouncilMembers: 8 + Pastor
	Council_term: 3 years
	CouncilMeets: Monthly
	CouncilSubgroups: None at this time.
	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Yes
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Yes
	Sabbatical: Off
	Other: Yes
	AverageSundayAttendance: 50
	ActiveAdultProfessingMembers: 69
	Text5: Our church has a long and eventful history. We find that we cannot limit ourselves to only three events. Sorry about that.



Alameda is a city with two main business districts, Park St. on the east end of town and Webster St. on the west. For the first 30 years of its existence, our church was located on the less affluent West End of town. In 1954, however, we moved into a new building on the East End. This had the effect of distancing us from those in our city most in need of compassion.



Our church split in the 1970s over the issue of Neo-Pentecostalism and split again in the late 1980s, when Harold Camping, the founder of Family Radio, left our church and took nearly half the members with him. Since then, our congregation has remained smalle church.



In the early 1980s our church started a Coffee Break ministry that is still going today. It is has been a blessing to members and non-members alike, especially to military families from the Coast Guard and Naval Air Stations.



During WWll the government built a Naval Air Station in Alameda, this brought many people to Alameda to do defense work, and the "Projects" they built at that time became a mission field for the church. Over the years, many Christian Reformed sailors passed through Alameda and we ministered to them (and some stayed). The Navy base closed in 1997.



In 2001 our church became the calling church for the Korean Community Church (now Alameda Korean Church), an emerging CRC church. They have been worshiping upstairs ever since under the leadership of Pastor Andrew Narm. This has been a fruitful relationship and we consider them part of our community.



Covid 19 was a trial but it has reshaped our church by giving us an online presence.
















	CulturalChallenges: Our society no longer accepts the Bible as God's Word or respects its authority. In fact, Christianity is often viewed in a negative light, and belief in the Bible is considered supportive of racism, sexism, and homophobia.

In Alameda, while there is a general belief in the spiritual, there is also apathy and mistrust toward organized religion.


	Text6: Our Weekly Disciples Union, a combined Bible study for middle school,high school, and college students, is a joint ministry with the Church of God in Oakland. 

We have Shared Worship and small groups with a Grace Alameda, a local protestant church.

Our bi-weekly Coffee Break ministry serves women from several churches.

Some of our members participate in Taize services at St. Joesph's Basilica.

We support the Warming Shelter at Christ Episcopal Church.

Pastor attends regular meetings with other local protestant clergy




	Strengths_Gifts: 

We welcome and support those with disabilities.

We practice hospitality.

We have a strong online presence that allows us to minister to those unable to attend in person.

We support one another in times of need (meals, transportation to doctors, etc.).

We are resilient in the face of difficulties.

We have a high level of participation in the church's ministries.

We have an active and growing prayer ministry. 


	Church_Passions: Making children a part of the worship service.

Hospitality

Benevolence/compassion for those in need

Fellowship within the body of believers

Music


	Problems: Getting those who stopped attending in person during Covid and have grown used to Zoom to come to church.

Following up and enfolding visitors

Reestablishing the ministry teams that were lost during Covid.

Alameda, because of the high cost of housing, is often only a temporary home for people, and this is true of our congregation.
	ChalleningEvent: Covid, of course has been a real challenge, but on top of that some of our members have been battling cancer (including our pastor's wife), and we have lost several people who were very active in our church's ministries. On the other hand, going through the Renewal Lab process has given us a fresh perspective on our church and its future.


 
	MajorGoals: We are planning to install a wheelchair ramp for the front entrance of the church.

One of our members, a local artist, is designing a 30 foot mural for the eastern exterior wall of the church.

In keeping with our new Mission and Vision statements, we are working on ways to reach the unchurched in our
neighborhood and show compassion for those in our area who are suffering.


