CHURCH PROFILE FORM

Church Information:

Bauer Christian Reformed Church
Name:

Location of church [City, State/Province]: Hudsonville, Mi

Classical Church Counselor: Rev. Jeff Scripps

Search Committee Contact:

o Matt Syswerda

Nam
Address:
Home: 616.644.2456 Cell: Work:
Email address:mtsyswerda@gmail.com
Community Setting:
Location Function Growth
/ Rural Industrial v/ Growing
Small Town College/University Static
|:| Metropolitan Agricultural Declining
/ Suburban Recreational
Inner City Military
Small City Bedroom Community
7,746

Approximate population of community:




Church Profile:

We are open to:
Male and Female pastors D Female pastors only

Senior Pastor

List all staff positions: Worship Coordinator
Director of Children's Ministry
Youth Director(s)
Administrative Assistant
Kids Hope Director
Facility Manager

Position Available: ASSOciate Pastor

General position description:

Male pastors only

Date of vacancy: Nov ‘23

Purpose: To serve God and His people by leading in the congregational care, connections, and outreach
ministries of the church. As well as hold to a commitment to preach and teach the Bible.

Full-time Part-time

Bi-vocational position?

’:I Yes No

Number of years preferred of ministry experience of potential candidate: 2 Years Preferred

Required languages: English



Church Demographics:

Average Sunday attendance: 380
Active adult professing members: 301
Profile of church members:

Age:
19 %0-11 12 %12-18 7 %19-24 8 %25-34

19 %35-49 13 %50-64 22 %65+

Occupation:
7 % Business 14 % Professional 10 % Trades 3
8 % Agriculture 27 % Retired 27 % Student4

Percentage of members belonging to the congregation:

Less than 5 years 20 %
5-10 years %
10 or more years %

Racial/Ethnic composition of congregation and surrounding community:

% Stay-at-home parent

% Other

94.3% White 1.5% African American 0.4% Native American 0.8% Asian 1.3% other 1.7%

two or more races.

Composition of congregation:

Mono-Cultural
Multi-Cultural :|
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Pastor Brian Boucek

2.
3.



Worship:

How are members involved in planning and participation in the liturgy/worship?

Planning of worship services is staff led while participation and helping lead the musical part of worship is
widespread from the congregation.

Describe the worship services in your church:

We have two services that consist of Gospel driven, expository, Bible based preaching. The AM service is a
purposefully blended worship dynamic. The PM service is more traditional in terms of music.

Describe the discipleship practices in your church for all ages of members and attenders:

We are blessed to have more growth in this recently with several forms of Bible based discipleship
including: Home Discipleship, Small Groups, One to One Discipleship, Sunday School, Catechism, Cadets
& GEMS, Youth Group and Adult Education.

Building/Financial:

Present annual budget: $688,824
Last year's annual budget: $628,697

Percentage of financial obligations met (last complete year reported):
Budget 100%

Denominational Ministry Shares ~ $25,000 Pledge
Classical Ministry Shares 100%

Amount contributed above budget and ministry shares:
Specify (optional):

Facilities:
Sanctuary that seats over 500, a gym, education wing, church

Describe facilities: qffice, private offices for pastors, a separate fellowship building,
and a separate building for Cadets and GEMS.

Are your buildings adequate for your ministries? v | Yes ’:I No

If no, please explain:

Is a building program projected? Yes v/ | No

If yes, describe what and when:

Does the church own a parsonage? Yes v | No

Location of office or study: Office wing of the building



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: v
If other, please specify:

The average annual increase for this position over the past three years is:

S or 3.5 %

Housing:

©  Housing allowance
o Parsonage only
Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify)
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Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

External

] v

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Unchurched and
believers

Emphasis on
believers

[]

Designed for Emphasis on

unchurched unchurched

In our church, the STYLE OF MUSIC used in the worship service is

Unchurched

Contemporary Mostly Blended Mostly
contemporary traditional
Contemporary v/
In our church, LEADERSHIP is generally provided by the
Lay leaders & Lay leaders

Predominantly
lay leaders

Frequently lay
leaders

[

function under
pastoral staff

pastoral staff
share leadership

Congregational
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups
Informal v

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally

Equal Generally
unplanned unplanned emphasis planned
Unplanned v

Current
members/
participants
exclusively

Designed for
believers

[]

Traditional

Predominantly
pastoral staff

Ministries for
all groups

Predominantly
planned

Internal

Churched

Traditional

Pastoral staff

Formal

Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly
representative

Mostly
representative

High
representation

Moderately

representative

Our church is representative of the ETHNIC DIVERSITY of our community

Mostly
representative

Strongly
representative

High
representation v

Moderately

representative

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitmentto  Encouragement
church-based of church-based
action action

Church-based D D

Our church's MISSIONAL FOCUS is

All local Mostly local

Local

Church-based
and personal
action

Equally local
and global

v

Mildly
representative

Weakly
representative

O =
representation

Mildly
representative

Weakly
representative

Low
representation

Encouragement = Commitment to
of personal personal
action action

D D Personal

Mostly global All global

D Global




Narrative:

In what ways does your church participate in ecumenical activities?

We are involved with the Kids Hope program.

Reflect on your strengths/gifts as a

church:

First and foremost we are Scripture and Gospel driven. We are a very welcoming and caring church with a growing
membership. We have a passionate body of believers and a great volunteer base. Although we sometimes struggle
to put names on a signup sheet, we always end up with plenty of help. We don't like to sugar coat or fluff our
sermons. We are blessed to have a broad population at our church encompassing all generations and walks of life.
We have been blessed financially with an increase in giving. We believe in taking a strong stance on tough issues

while always holding out the hope of God's grace available in the Gospel.

Reflect on your passions as a church:
We are very passionate about worship, our children's programs, and are a very family oriented church. More
recently we have become more passionate about directly supporting missions abroad, with increased support and

partnership with missionaries.

List specific problems with which your congregation struggles:

We struggle with personal/ individual evangelism. We also have members in our church
who are content to merely observe and don't plug into much more than the Sunday
services. As previously stated, we can have a tough time getting people to commit on
paper to events. We need to work on our persistence in prayer.



Do you have a recently articulated mission/vision for ministry? Yes No

What has been the most interesting and challenging event in the life of your church in the last three
years?

Gaining over 100+ people in the past few years has been interesting in both getting to know who is new and also
ensuring we have proper Shepherding leadership in place for the growth.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:
We intend to remain a church which is Biblically based and Gospel centered. We would

like to see an increase in personal/ individual evangelism. We would intend to remain

Mission oriented while maintaining great stewardship of what we have been given.

We also feel a calling to be better engaged with the "gap"” generation and better invest in those middle age groups
and as well as better connect to the post high/ college adults.

Describe what being Christians of Reformed accent means to you:

We believe in the sovereign, triune God. We believe in the doctrine of election and predestination. We are
grateful for the grace given by God through faith in the life, death and resurrection of Jesus Christ.

Describe your understanding of the relationship between the local church and the Christian Reformed

denomination:
We are first a Bible believing church, and second a CRC church. Our loyalty is to Jesus first and his Scripture,
and second to this earthly body of the CRC.



Identify some of the cultural challenges facing Christians and Christian churches
today:

We live in a world where it is no longer popular to be a Christian. We recognize there is a
movement in our culture to be more accepting and inclusive of the ways of the world.

While we recognize that acceptance and inclusion are not bad in themselves, they are

often root causes for an indoctrination of sin and worldly views in an individual or

society. We believe and recognize that true Christian faith should cause us to be
uncomfortable with the ways of the world and to strive to be more Christ-like instead.

We will not waver or compromise what we believe and what is revealed to us in the

word of God. We believe that specifically in West Michigan affluence can also be a distraction.

What have been the three most important events in the history of your church?

In the early 1990's we had an unfortunate Article 17 situation with a former Pastor. As a
result, we have a strong desire to have a healthy Pastor-Council relationship. Since
that time, we have enjoyed healthy and fruitful ministry with all the full-time pastors on
staff at our church.

In 2002 we stepped out in faith and built a new church building to house significantly
more members and families than we had in attendance at the time. This was a financial
investment which we feel paid off immensely as we now look at what has happened
with the numerical growth since that time.

We were one of the few churches in our classis to have growth during the COVID era.
We grew in almost every facet possible: Financial giving, spiritual practices, worship
attendance, new members, and technology including the introduction of Livestream and
an improved website. This growth also resulted in a building expansion for our youth.



Leadership:

How many council members does your church have? 9 elders and 9 deacons
What is the length of term for council members? 3 Years
How often does the full council meet? 5-6 times per year

What subgroups of council exist, how do they function and how often do they meet?

Admin Board: Monthly (Senior Pastor and two elders and two deacons)
Elders- Monthly (All pastoral staff and elders)
Deacons- Monthly
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In 2002 we stepped out in faith and built a new church building to house significantly

more members and families than we had in attendance at the time. This was a financial

investment which we feel paid off immensely as we now look at what has happened

with the numerical growth since that time.



We were one of the few churches in our classis to have growth during the COVID era.

We grew in almost every facet possible: Financial giving, spiritual practices, worship
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