CHURCH PROFILE FORM

Church Information:

_East Christian Reformed Church
Name:

Strathroy, Ontario

Location of church [City, State/Province]:

Classical Church Counselor: P €t€r Hoytema, Compass Community Church

Search Committee Contact:

Kim Haan
Name:
Address: 476 Metcalfe Street East, Strathroy, Ontario N7G 1R5
ress:
Home: Cell:(519)281-4680 Work:

Email address: Matcheskim@gmail.com

Community Setting:

Location Function Growth
Rural ] Industrial O Growing
Small Town ] College/University Static
Metropolitan Agricultural Declining
Suburban U Recreational
Inner City Military

(1]  sSmall City 0 Bedroom Community

Approximate population of community: 25,000




Church Profile:

We are open to:
O Male and Female pastors O Female pastors only @ Male pastors only

. . Administrator and Custodian Youth and Worship Pastor
List all staff positions:

Position Available: S€NIOI Pastor Date of vacancy: 08/22/2023

General position description:
Please see attached job description

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: open

Required languages: English



Church Demographics:

Average Sunday attendance: 160
Active adult professing members: 197
Profile of church members:

Age:
12 %0-11 13 % 12-18 6 %19-24 9 %25-34

12 %35-49 15 %50-64 33 %65+

Occupation:
10 % Business 6 % Professional 7 % Trades 4 % Stay-at-home parent
10 % Agriculture 48 % Retired 5 % Student10 % Other

Percentage of members belonging to the congregation:

Less than 5 years 14 %
5-10 years 15 g
10 or more years 71 %

Racial/Ethnic composition of congregation and surrounding community:
Congregation-Caucasian and of European descent Community-Caucasian

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Derek Bouma
2. Andrew de Gelder

3. Eric Pennings



Worship:

How are members involved in planning and participation in the liturgy/worship?

At East CRC we have a Youth and Worship Pastor along with a member of the Worship Committee who
choose the liturgy, and hymns based on the theme of the sermon.

Describe the worship services in your church:

We follow a traditional order of service with a blend of hymns and modern worship songs ranging from 4 to
10 musicians during a morning service. We currently have 1 morning service (9:30am) and an evening
service (6:00pm). We have a "Children's Minute" for kids Ages 3 to grade 3 prior to leaving for the Sunday
School program that runs during the second half of the morning service.

Describe the discipleship practices in your church for all ages of members and attenders:

GEMS Cadets Wednesday Volleyball/Basketball Youth Group  Worship/Youth nights  Sunday
School Kids Soccer Camp  Young Adults Group  Strathroy Community Christian School  Young
Adults Group  Various Adult study groups  Men's Retreat

Building/Financial:

Present annual budget: $409,990.00
Last year's annual budget:  $421,386.00
Percentage of financial obligations met (last complete year reported):

Budget 100%

Denominational Ministry Shares 100%
Classical Ministry Shares 100%

Amount contributed above budget and ministry shares:
Specify (optional):

Facilities:
Built 2000: Sanctuary, Administration office and Council

Describe facilities: Room, Built 1994: Pastor's study, Fellowship Hall, 6
Classrooms, Youth Room, small office, library, kitchen

Are your buildings adequate for your ministries? @ Yes O No
If no, please explain:

Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? O Yes @ No

Location of office or study:



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area:
If other, please specify:

to be negotiated

The average annual increase for this position over the past three years is:

S or 2.31 %

Housing:

®  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify)

50 o I o Y 5 Y

O



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O O O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O O @

Current
members/
participants
exclusively

O Internal

Designed for
believers

@ Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 O ® O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

At East CRC we are involved in the local Ministerial Association, Hospital Chaplaincy and Right to Life hours of

prayer. We support the Salvation Army Food Bank, 37 Frank (Youth for Christ Outreach), Women’' s Rural
Resource, the Food Grains Bank and Fresh Start Support Services. We also partner with Athletes in Action to
provide a low-cost, Christ-centered day camp for local families for the first week of July. We financially and
prayerfully support the work of Moses and Karen Lubbers and their mission in Uganda, Ryan Faber's ministry in
Zambia, as well as Caleb and Karyn Wong in their supporting roles at Faith Academy in the Philippines. More
locally we support the SoCo Beach Project, a Christ-centered discipleship and summer experience for young adults.
At East CRC we provide on-going support for many well known ministries including Resonate Global Mission, World
Renew and ReFrame Ministries and many more.

Reflect on your strengths/gifts as a

church:

At East CRC we are a vibrant community of Christ that is dedicated to the mission of the church which is deeply
rooted in living out the joy of the life we have in Christ. Through our early adoption of technology, such as
community Rogers Cable broadcasts, East CRC is dedicated to sharing the message of the Gospel. At East CRC,
we are open to reflecting on our strengths and challenges and in 2021 added a Pastor of Youth and Worship
Ministries to our team to connect with our youth and to encourage them in living out their calling. This year we
joined with other local CRC churches to create a series of Sunday evening, youth-oriented worship experiences
that also allowed time for fellowship and relationship building. While the services were co-planned and co-lead by
youth, the whole congregation was welcomed to join and wide-range of members showed their interest and
support. At East CRC we understand our call to service in the community and we desire to be further encouraged
to challenge ourselves to find creative ways to share the love of Jesus with the community of Strathroy. We want to
go beyond our support of the Community Chrisitan School, the Halloween Food Drive in which we partner with the
Salvation Army and go deeper in meeting the needs of the hurting through further engagement with 37 Frank (YFC
outreach) and partnerships like our Crash Beds initiative. At East CRC, we have a strong foundation and a desire
to be transformed by the work of the Holy Spirit as we live out our calling in Strathroy and the surrounding area.

Reflect on your passions as a church:

East CRC is a loving community seeking to do God's will and grow in our knowledge and love for Him. We live this
out through passionate support and involvement in Strathroy Community Christian School as well as London
Christian High. Our youth ministries, Gems and Cadets seek to equip the next generation with the saving
knowledge of Christ. We are also passionate about bringing the community into worship that reflects our love for
God and we do this through sound, biblical preaching of the word and with the gifts of many members including
those with musical talents and leadership gifts.

List specific problems with which your congregation struggles:

At East CRC we have a large church membership but a smaller core of dedicated volunteers. We understand that
identifying personal gifts and finding ways to use those gifts in service is an essential part of building a healthy,
engaged congregation. Recently, we offered a personal resource survey to members and then had staff follow up
with individuals to help them find a way to serve in the church. This has shown fruit and we believe that on-going
tending to this work, will help our members build a sense of belonging and grow in their faith and life of service to
the benefit of the congregation and community. At East CRC, we know that we could be strengthened and
encouraged in our faith by growing our small groups and we look forward to encouraging one another within these
ministries. By building one another up through active study together and by engaging with our gifts, we know that
we will see personal and church faith and service growth.



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

We are so excited to have realized a major goal that we set through a visioning process for East CRC, which was
to hire a Youth Pastor and Worship Leader. Pastor Stefan Human’ s arrival in Strathroy with his family all the
way from South Africa came after more than two years of delays due to Covid restrictions and immigration
challenges. God has been with all of us and has given us patience through the process. We grew close to Stefan
as a congregation as he prepared weekly Calls to Worship and messages of hope from a continent away. We are
already seeing the fruit of his work with our youth, youth leaders and with our praise team. Stefan is a talented
musician and organiser and he coordinates with our worship team, praise team and Senior Pastor to bring the
congregation into worship.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:
At East CRC we see the changing social landscape in Strathroy as the town has grown rapidly since Covid. We
know that there are many needs as well as opportunities that have arisen due to this growth and we look forward
to investing in opportunities to serve and expand our local missions and to truly Share the Love of Jesus with
everyone in Strathroy. We are excited to see what the Lord can do with our willing spirits!

Describe what being Christians of Reformed accent means to you:

As Reformed Christians, we at East CRC share an understanding that we are all saved by grace alone through
faith in the saving work of Jesus Christ and that all aspects of our lives, including the future of our church, is in
the Lord’ s hands.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

At East CRC, as we follow the Acts of Synod, we see our Classis as an extension of our church family, sharing
our pastor for classical appointments and lifting up congregations in need of prayer. We have close relationships
with our sister church members. We also have many of our senior members live together in community at
Trillium Village. We take our responsibility seriously as a church to meet our ministry shares in full as well as our
financial support of denominational ministries as mentioned above.



Identify some of the cultural challenges facing Christians and Christian churches

today:

The culture of “ self” is readily available through our smartphones and other forms of media, making it even
more critical for the church to be a refuge, bringing the countercultural and freeing lens of the gospel, freedom
through Christ who allows us to see the needs of others and gives us His Spirit to equip us to act for our

neighbors good.

What have been the three most important events in the history of your church?

There are many important and pivotal events in the history of East CRC but we have narrowed it down to the
establishment of what is now called Strathroy Community Christian School in 1955 which was a monumental
event in the life of East CRC and our support of Christian education continues to be a priority. The Lord has
also blessed East CRC with strong, thoughtful leadership that created open dialogues and an atmosphere of
care and compassion during Covid, preserving our unity and growing our church community. Finally, East CRC
has grown our facilities to align with our vision and mission including a new educational wing in 1994 and a new

sanctuary in 2000.



Leadership:

How many council members does your church have? 6 Elders, 5 deacons
What is the length of term for council members? 3 years
How often does the full council meet? Once/month except August

What subgroups of council exist, how do they function and how often do they meet?

Safe Church Committee  Worship Committee
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