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CHURCH PROFILE FORM 

Church Information: 

Name: _______________________________________________________________________ 

Location of church [City, State/Province]: ___________________________________________ 

Classical Church Counselor: ______________________________________________________ 

Search Committee Contact: 

Name: _____________________________________________________________________ 

Address: ____________________________________________________________________ 

Home: __________________ Cell:_____________________ Work:__________

 Email address: _______________________________________________________________ 

Community Setting: 

Growth

Growing

Static

Declining 

Location   

Rural  

Small Town

Metropolitan

Suburban

Inner City

Small City   

Function

Industrial   

College/University

Agricultural

Recreational

Military

Bedroom Community 

Approximate population of community: _____________________________________________ 
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Church Profile: 

We are open to: 
Male and Female pastors Female pastors only Male pastors only 

List all staff positions: 

Position Available:   Date of vacancy: 

General position description:

Full-time  Part-time 

Bi-vocational position?

Yes   No 

Number of years preferred of ministry experience of potential candidate: 

Required languages: 



Church Demographics:

Racial/Ethnic composition of congregation and surrounding community: 

Composition of congregation: 
Mono-Cultural
Multi-Cultural
Specific Ethnicity (specify: )

Age:
% 0-11 % 12-18 % 19-24 % 25-34

% 35-49 % 50-64 %65+ 

Occupation:
% Trades % Stay-at-home parent% Business  % Professional  

% Student

Percentage of members belonging to the congregation:
%
%

Less than 5 years 
5-10 years
10 or more years %

List the last three persons in this position:

1. 
2. 
3.

% Agriculture % Retired % Other

Profile of church members: 

Average Sunday attendance: 

Active adult professing members: 



Worship:

How are members involved in planning and participation in the liturgy/worship?

Describe the worship services in your church:

Describe the discipleship practices in your church for all ages of members and attenders:

Building/Financial:

Present annual budget: 

Last year's annual budget: 

Percentage of financial obligations met (last complete year reported):

Budget

Denominational Ministry Shares

Classical Ministry Shares

Amount contributed above budget and ministry shares: 

Specify (optional): 

Facilities:

Describe facilities:

Are your buildings adequate for your ministries? Yes No

If no, please explain:

Is a building program projected? Yes No

If yes, describe what and when:

Does the church own a parsonage?  Yes No

Location of office or study:



Compensation: 

The salary range we are prepared to offer our new pastor is based on the CRC Minister 

Compensation Survey for our area: 
If other, please specify: 

The average annual increase for this position over the past three years is: 

 $  or % 

Housing:

Housing allowance
Parsonage only
Either of the above

Benefits and expenses:

Pension
Medical insurance
Life insurance
Social Security or Canada Pension
Travel/mileage
Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place
Annual vacation (# weeks)
Other (please specify)



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community
exclusively

Community
primarily

Community & 
current members/

participants 
equally

Current 
members/

participants 
primarily

Current 
members/

participants 
exclusively

External Internal

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for 
unchurched

Emphasis on 
unchurched

Unchurched and 
believers

Emphasis on 
believers

Designed for 
believers

Unchurched Churched

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly 
contemporary

Blended Mostly 
traditional

Traditional

Contemporary Traditional

In our church, LEADERSHIP is generally provided by the

Predominantly 
lay leaders

Frequently lay 
leaders

Lay leaders & 
pastoral staff 

share leadership

Lay leaders 
function under 
pastoral staff

Predominantly 
pastoral staff

Congregational 
members

Pastoral staff

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific 
ministries

Ministries for a 
few groups

Ministries for 
selected groups

Ministries for 
most groups

Ministries for
all groups

Informal Formal

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly 
unplanned

Generally 
unplanned

Equal
emphasis

Generally 
planned

Predominantly 
planned

Unplanned Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to 
church-based 

action

Encouragement 
of church-based 

action

Church-based 
and personal 

action

Encouragement 
of personal 

action

Commitment to 
personal

action

Church-based Personal

Our church's MISSIONAL FOCUS is

All local Mostly local Equally local
and global

Mostly global All global

Local Global



Narrative:

In what ways does your church participate in ecumenical activities?

Reflect on your strengths/gifts as a 
church:

Reflect on your passions as a church:

List specific problems with which your congregation struggles:



Yes NoDo you have a recently articulated mission/vision for ministry?  

What has been the most interesting and challenging event in the life of your church in the last three 
years?

Describe your understanding of the relationship between the local church and the Christian Reformed 
denomination:

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

Describe what being Christians of Reformed accent means to you:



What have been the three most important events in the history of your church?

Identify some of the cultural challenges facing Christians and Christian churches 
today:



Leadership:

How many council members does your church have?

What is the length of term for council members?

How often does the full council meet?

What subgroups of council exist, how do they function and how often do they meet?
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	Name: Friendship CRC
	Location of church City StateProvince: 190 100th St SE  Byron Center, MI 49315
	Classical Church Counselor: 
	Name_2: Shari Murdock
	Address: 190 100th St SE  Byron Center, MI 49316
	Email address: administrator@friendshipcrc.org
	Approximate population of community: 7244 BC estimated 2024 population  https://worldpopulationreview.com/us-cities/byron-center-mi-population
	Position Available: Pastor of Congregational Care and Outreach
	Date of vacancy: 3/15/2024
	Phone_Home: 
	Phone_Cell: (616) 902-9080
	Phone_Work: (616) 877-4144
	Rural: Yes
	SmallTown: Off
	Metropolitan: Off
	Suburban: Yes
	InnerCity: Off
	Industrial: Off
	CollegeUniversity: Off
	Agricultural: Yes
	Growing: Yes
	Static: Off
	Military: Off
	Recreational: Yes
	Declining: Off
	SmallCity: Off
	BedroomCommunity: Off
	Gender_OpenTo: Choice3
	StaffPositions: Pastor of Worship and Discipleship          Youth Pastor 
Pastor of Congregational Care and Outreach
Administrator                                              Ministry Assistant
Technology Director                                   Worship Coordinators
Facilities Coordinator                                  Care Coordinator
Children's Ministry Coordinator (Birth to K)
Children's Ministry Coordinator (K-8)


	PositionDescription: • Utilize gifts of pastoral care, relationships, and teaching to provide congregational care and outreach, and to equip the congregation to be a caring and mission minded community.  
• Promote a vision for both personal and church evangelism, growth, and development. 
• Serve as a role model in witnessing to Jesus Christ, leading the congregation in global (local, regional, and international) outreach. 
• Share secondary responsibility for preaching and planning/coordinating worship services under the leadership of the Pastor of Worship and Discipleship. 
• Preach the Word, administer sacraments, and faithfully shepherd the congregation in love. 
• Provide a written ministry update and actively participate in scheduled Council, staff, Circle of Care, Missions and Elders meetings.
• Pray regularly for FCRC, its leaders, staff, congregation members and community. 
• Ensure teaching and ministries are implemented consistent with the Reformed Faith of the Christian Reformed Church. 

	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: 
	RequiredLanguages: English
	Age_0-11: 15
	Age_12-18: 14
	Age_19-24: 10
	Age_25-34: 10
	Age_35-49: 13
	Age_50-64: 14
	Age_65+: 24
	Occupation_Business: 
	Occupation_Professional: 
	Occupation_Trades: 
	Occupation_AtHome: 
	Occupation_Agriculture: 
	Occupation_Retired: 
	Occupation_Student: 
	Occupation_Other: 
	Belonging_0-5: 15
	Belonging_5-10: 16
	Belonging_10-: 69
	Racial_Ethnic_Composition: Primarily Caucasian
surrounding community includes Asian and two or more races as components of demographics
	Mono-cultural: Yes
	MultiCultural: Off
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Tim Holwerda
	Text3_2: Tim Kuperus
	Text3_3: Cal Compagner
	Liturgy_Worship: Worship Team meets 3-4 times per year
Morning services include members as part of worship team, instrumentalist, offertory prayer, tech support, nursery and children's worship, greeters and ushers.  
Evening services have less member participation.
	Worship_Services: The typical elements in our worship service include a call to worship and greeting, times of singing and prayer, an offering, the preaching of God's Word, and a closing blessing.  Throughout the year we also celebrate the sacraments, have videos or speakers connected to ministries and missions we support and other special items at certain times of the year.  Our worship style is a blend of traditional and contemporary.  Overall we long for our time of worship together to be one where we experience the presence of God.
	Discipleship_Practices: We seek to disciple the faith of all our members in a variety of ways.  We do this in a large setting in our worship by focusing on Christ-centered teaching and praise.  Our children ages 3-5 have a space for age-appropriate worship.  Our ministries seek to disciple our members in more focused and relational ways.  We have ministries offered across all age groups, and part of the mission of each ministry is to cultivate the faith of all who participate, regardless of the level of their faith maturity.  We are also developing a culture of discipleship in the congregation through one-to-one discipleship ministry.  
	Present_Budget: $1,116,660
	Last_Years_Budget: $1,116,510
	Budget_Met: 100%
	Classical_Min_Share_Met: 100%
	Denom_Min_Share_Met: 100%
	Above_Budget_Min_Share: none
	Above_Specify: 
	Describe_Facilities: Our building was constructed in 1998 with a sanctuary, welcome center, children's wing, youth loft, Ark (gym), many classrooms and presentation rooms, and staff offices.  We also have additional land surrounding our building.
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice2
	Office_Location: In the staff offices at the church
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: 
	Increase_%: 3-5
	Housing: Choice1
	Weeks_Vacation: 4
	Benefits_Other: 
	CurrentFocus: Choice4
	MusicStyle: Choice3
	Leadership: Choice3
	SpiritualGrowth: Choice4
	WorshipDesign: Choice4
	EvangelismStrategies: Choice4
	EconomicDiversity: Choice3
	EthnicDiversity: Choice4
	Compassion_Mercy: Choice3
	MissionalFocus: Choice3
	MissionVision: Choice1
	CR_Accent: One of the things this means to us is that God's Word is central in our worship and ministries. The preaching of God's Word is emphasized in our worship service and we strive to embed Scripture in everything we do. Another thing this means to us is that we see things through the lens of God's sovereignty. God reigns over all, all life flows from him, and nothing happens apart from his plan. This emphasis of our Reformed faith is a great comfort to us as we live in a world that can seem so chaotic.
	church_DO_relationship: We understand this relationship between the local church and the denomination to be covenantal in nature. We covenant with our fellow churches in the denomination, and with the ministries and offices of the denomination to live out our shared faith and mission. Part of living out this covenant is the support of the ministries and offices of the denomination through the giving of our ministry shares. In turn, the denomination supports us as a local church by supporting and encouraging our ministry through their resources. Ideally, this relationship is one that strengthens the witness of the CRC at a local and denominational level.
	CouncilMembers: 16
	Council_term: 3-4 years
	CouncilMeets: every other month
	CouncilSubgroups: Governing Council (admin) meets with full council and the in between months as necessary
Elders every other month or if needed
Deacons every other month or if needed

additional Teams of church: 

Worship Team (1-3x per year)
Finance Team (1x a year)
Building and Grounds Team (4x per year)
Missions Team (every month)
Circle of Care Team (every other month)
Faith Nurture (2x per year) 

	Facilities_explain: Youth Group is outgrowing their space
	BuildingProgram_WhatWhen: We anticipate next project for youth space
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Off
	SSorCdnPension: Off
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Off
	Sabbatical: Yes
	Other: Off
	AverageSundayAttendance: 475
	ActiveAdultProfessingMembers: 610
	Text5: While there have been many events in our church history that helped shape us, the three most significant we could identify were:  
The organizing as a new church in 1987 and rapid growth with the call of our first pastor, Cal Compagner.
The second big shift was when we built and moved into our current building in 1998.  It even involved a worship service where the congregation left the original building and walked to our new building to conclude worship.  
Finally, in 2019 when we had about a year's transition time without a pastor.  This allowed us to re-envision who we were as a church as well as intentionally look for our current pastor, Dan Kinnas, with clear direction that we needed.  
	CulturalChallenges: There appears to be a decline in church attendance which is also linked to a decline in believers.  Perhaps some of this is due to people losing trust in churches surrounding some of the abuse or downfall of church leaders in the news.  It can also be difficult in our culture to balance living as God calls us to live and holding our values while still showing love and care to those who need to meet Him.  
	Text6: We are involved in a Church 2 Church partnership with an Anglican Church in Kenya.  We have had teams travel there on a couple of occasions, and we are hoping to host a team from their congregation in the near future.  We have connected through worship and other ministries with them.
Additionally we hold some joint services with neighboring congregations.
	Strengths_Gifts: Survey of our congregation felt that our strengths included excellent pastors and staff to help lead the church.  
We hold vibrant worship services.  
Our members exhibit great hospitality and generosity.  
We have a strong financial history.  
And our volunteers are committed to the life and ministry of the church.  

	Church_Passions: Areas that we invest passionately in as a church include our youth programs (Gems, Cadets, middle school and high school youth groups) where we support their trips and have solid leaders.  We show great care for each other as members of Friendship.  We support christian education for our members.  We have a strong prayer team.  We are invested in many missionary projects and are looking to expand our local community outreach with good leadership.  
	Problems: It can be somewhat hard for us to stretch out of our comfort zone which might look like changing things around our facilities, or holding events out in the community instead of on our own property.  It could also look like difficulty transitioning to enfolding members after we do a great job of welcoming those who are new.  
	ChalleningEvent: Certainly dealing with the impacts of the pandemic and the resulting stress in our culture has been a challenge, and we continue to see some of the impacts of this.  More recently, our congregation went through a discernment process in regards to the topic of women in leadership roles in the church.  This was challenging due to many strong views on both sides of this discussion, but we also learned more about having good listening conversations with each other and about the need for us to focus on our primary mission of growing in and living out the gospel.  
	MajorGoals: Having gone through and survived some challenging times and conversations, we anticipate this next season being one where the Lord leads us to some new opportunities where we as his people can really come alive and thrive.  In particular, we are excited about having a clearer focus in our care ministry to better blanket the congregation with this ministry, and also some fresh ideas and opportunities for service and mission in our community and beyond.


