CHURCH PROFILE FORM

Church Information:

Oakwood Christian Reformed Church
Name:

Otisco Twp, lonia Co., Belding, Ml

Location of church [City, State/Province]:

Classical Church Counselor: Rev. Kevin Ver Hoven

Search Committee Contact:

David Guikema
Name:

Address: 4135 Belding Road

Home: (616) 761-3204 Cell:(616) 633-0699 Work:

Email address: guikema@msu.edu

Community Setting:

Location Function Growth
H Rural H Industrial (]| Growing
0 Small Town College/University Static
Metropolitan H Agricultural Declining
Suburban Recreational
Inner City Military
Small City H Bedroom Community

Approximate population of community: 30,000 Belding/Greenville area




Church Profile:

We are open to:
O Male and Female pastors O Female pastors only @ Male pastors only

. . All part-time- custodian, communications, and financial
List all staff positions:

Position Available: Pastor Date of vacancy: 05/20/2024

General position description:

The future Pastor of Oakwood Church will be passionate about the Word, be a Bible based minister and
teacher of the Word seeking to disciple church members and visitors, and will lead Oakwood Church to
renewal. He will be a people person, community minded, and missional about the community.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: 5 preferred, not req.

Required languages: English



Church Demographics:

Average Sunday attendance: o5
Active adult professing members: 43
Profile of church members:

Age:
14 %0-11 6 %12-18 3 %19-24 6 %2534

6 %3549 34 %5064 31 %65+

Occupation:
9 % Business 14 % Professional 3 % Trades 2 % Stay-at-home parent
5 % Agriculture 36 % Retired 18 % Student14 % Other

Percentage of members belonging to the congregation:

Less than 5 years 6 %
5-10 years 32 o
10 or more years 62 %

Racial/Ethnic composition of congregation and surrounding community:
92% white, 6 % native Alaskan, 2 % black, 2 % Asian

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Kevin Heeres
2. Mark Mineger
3. Coleman Moore



Worship:

How are members involved in planning and participation in the liturgy/worship?

Worship Committee including the Worship Leader Team select songs and liturgy to go with the sermon.
Council Members take turns giving the Congregational Prayer.

Describe the worship services in your church:

Worship services are upbeat and fairly contemporary. Oakwood is not a traditional CRC Church. We are
outside of the CRC area. Over half of our families came from other denominations.

Right now our worship services are as follows: 3 contemporary praise songs, congregational prayer led by
Council member, Pastor sermon, 1 song, Pastor Blessing, 1 song, depart to fellowship and coffee.

Describe the discipleship practices in your church for all ages of members and attenders:

Children's Church Men's Bible Study

Sunday School Prayer meeting Tuesday nights

GEMS Elders, Deacons, Caregivers meet monthly
Cadets

DVBS 2025

Women's Bible Study

Building/Financial:

Present annual budget: 149,360
Last year's annual budget: 146,523

Percentage of financial obligations met (last complete year reported):

Budget 98.5%

Denominational Ministry Shares 20%

Classical Ministry Shares 23.5%

Amount contributed above budget and ministry shares:

Specify (optional):

Facilities:
Mostly accessible, flexible, could seat 250, large education wing
where our Pre-school meets, newer narthex,offices, newer

building for Cadets and church storage.
Are your buildings adequate for your ministries? @ Yes O No

Describe facilities:

If no, please explain:

Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? O Yes @ No

Location of office or study: In Church Admin area.



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H

If other, please specify: Tompered by Pastor's experience

The average annual increase for this position over the past three years is:

S 1664 or %

Housing:

®  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension
O Medical insurance
O Lifeinsurance
O Social Security or Canada Pension
Travel/mileage
Continuing Education funds
Continuing Education time allotted
O Sabbatical policy in place

Annual vacation (# weeks)
O Other (please specify)



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O ® O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

was O ® O O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O @ O O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O @ O O

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 O O ® O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

Under the last Pastor we did not.

Reflect on your strengths/gifts as a

church:

Strengths/gifts of Oakwood CRC:

Compassionate and willing to assist members and community residents
Enjoy having fellowship with members and visitors

Provide missionary suppport to several people overseas and stateside
Support Faith Community Christian school

Operate a pre-school and daycare in our Education wing

Diligent with our finances and use our money wisely

Women's Bible Study group strong

Strong GEMS and Cadet Program

Church leadership provided by Lay Leaders

Open to self reflection on strengths and weaknesses

Reflect on your passions as a church:

Care for each other internal
Youth programming- Pre-school, Daycare, GEMS, Cadets, Christian School support
Desire to grow in community involvement

List specific problems with which your congregation struggles:

Aging congregation with few children- the shrinking church

Budget has been good but is now tighter

How to reach the community with Christ

How to witness

How to keep visitors

Hard to get enough Council candidates

Committees- keeping them going

Lacks a discipleship pathway to increase faith of all people

Work of the church is done by a minority

Most members live in a Christian bubble and don't know many unbelievers
Belding/G'ville is a transitional area with three years in a beginning level pay and then move to GR or another town
Proper leadership is another challenge



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

COVID shutdown and post-COVID return to normalcy- Many members left during COVID and never returned
after finding a church that remained open. Some of the members we lost were very engaged in worship and
leadership roles. Communicating to our community the value of a relationship with God and having a church

family became a challenge for us. As a result of us being more focused inwardly we have neglected to impact
our community.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:
"Share the story and build up believers!"

We worked with the CRC Center for Church Renewal using the Congregational Assessment Tool. Our highest
scores were accessible building, facility use, quality of ministry, facility care, and completion conversations. Our

lowest scores were 25% decline, low worship attendance, low participation, lack of evangelism, and membership
demographics.

Our goal is to RENEW! We will refresh, revise, or re-imagine our vision so that we are more intentionally

missional. We need to reach out to our community as withesses. We are open to new ideas and to re-evaluate
the way we have done things in the past

Describe what being Christians of Reformed accent means to you:

As Christans of reformed accent we know our world was created by God as perfect until sin entered the world.
We believe that Jesus' death on the cross makes it possible for the sins of people to be forgiven if they believe
that Jesus is Savior and Lord and become his followers. Such belief results in a radical change in this life as
people benefit from being part of Jesus' Church and become more and more like Him. In Jesus all believers are
no longer their own but are set free to be the people God created them to be. As reformed Christians we seek to
redeem our world and our culture until Christ returns.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

We are the Bride of Christ and are part of Grand Rapids North Classis which is part of the CRC. We are
supported by our Classis and our Classis is a decision making body of local CRC churches. The CRC
denomination has resources to assist the local churches and make decisions on doctrine and church operation.
Each local church contributes toward the operation of classis and the CRC denomination.



Identify some of the cultural challenges facing Christians and Christian churches

today:
Human sexuality and Gender issues

Definition of marriage
Justice issues- abortions, discrimination, homelessness, poverty

World view of God
Interpreting the Bible- ultimate truth or guide book

Kids sports on Sunday

What have been the three most important events in the history of your church?
1. The formation of Oakwood CRC through the work of a CRC evangelist in the City of Belding

2. The formation of Oakwood Pre-school and the many successful years that followed.
3. Oakwood's participation 2024 in the CRC Center for Church Renewal

4. An extra free one: COVID



Leadership:

How many council members does your church have? 6
What is the length of term for council members? 3years
How often does the full council meet? Monthly

What subgroups of council exist, how do they function and how often do they meet?

Elders- 3-4 times per year

Deacons- 3-4 times per year

Outreach Committee- every 2 months

Fellowship Committee- every 2 months

Property Committee- as needed

Finance Committee- 3 times a year

Worship Committee- every months

Youth and Adult Discipleship Committee- every two months
Prayer Committee- 4 times a year

Each committee has a chair person and reports to Council at regular Council meetings
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