CHURCH PROFILE FORM

Church Information:

Name: Trinity Christian Reformed Church
ame:

Edmonton, AB

Location of church [City, State/Province]:

TBD

Classical Church Counselor:

Search Committee Contact:

Name: Randy VanKooten

13427 57 Street, Edmonton, AB T5A 2G1
Address:

Home: (780) 478-8156 Cell:(780) 554-1275 Work:

Email address: trinitycrepastorsearch@gmail.com

Community Setting:

Location Function
Rural 0 Industrial
Small Town College/University
O Metropolitan (1|  Agricultural
Suburban Recreational
Inner City Military
Small City Bedroom Community

Approximate population of community: 1 Million+ (Edmonton)

Growth

[]

Growing
Static

Declining




Church Profile:

We are open to:
@ Male and Female pastors O Female pastors only O Male pastors only

. . Senior Pastor
List all staff positions: Discipleship Pastor (Vacant)
Youth Pastor/Director (Maternity Leave, being filled by interim)
Administrators (part-time)
Custodian & Janitor (part-time)

Position Available: DiScipleship Pastor (Co-lead) 08/08/2022

Date of vacancy:
General position description:

Full-time co-pastor, focused on discipleship, to work with our current pastor and youth pastor/director in
Biblical preaching, visionary leadership, and pastoral care in our vibrant, diverse, and growing

congregation and community. The new pastor is expected to share ministries cooperatively in a way that
reflects the pastors' interests and talents. The ability to work in this kind of relationship is critical.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: 0-10

Required languages: English (other languages that represent our neighborhood could be a



Church Demographics:

Average Sunday attendance: 250
Active adult professing members: 317
Profile of church members:

Age:
16 % 0-11 9 %12-18 5 %19-24 10%25-34

17 %35-49 13 %50-64 30 %65+

Occupation:
9 % Business 16 % Professional 11 % Trades 5 % Stay-at-home parent
4 % Agriculture 30 % Retired 17 % Student8 % Other

Percentage of members belonging to the congregation:

Less than 5 years 12 %
5-10 years 17 4
10 or more years 71 %

Racial/Ethnic composition of congregation and surrounding community:

Congregation is multi-cultural, Dutch, African (Sierre Leone, Eritrea, Sudan), Philippines,
Singapore, other. Surrounding community is mainly immigrants from Africa.

Composition of congregation:

Mono-Cultural |:|
Multi-Cultural 0
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Rev. Michael McGowan
2. Rev. Rich deLange (on staff as Senior Pastor)

3.  Rev. Fred Bultman



Worship:

How are members involved in planning and participation in the liturgy/worship?

- Volunteer musicians and singers (50-65 members) form rotating worship teams that choose songs and
lead the singing during worship.

- A variety of members lead Announcements and Congregational Prayers

- Members lead a Children's Messages during worship each week

- The Elder of Service normally leads the congregational prayer

- A variety of members are involved in sound and video/projection

- Members decorate the sanctuary for the various seasons in the church

Describe the worship services in your church:

Services follow a traditional liturgical order of Praise, Confession, Assurance, God's Will, God's Word,
Prayer, Thankfulness, and Blessing.

Music is led by a variety of inter-generational music teams using a variety of instruments leading in both
contemporary music and traditional hymns.

A short Children's Message before the sermon for age 3 - Grade 4 children (who then go to Wee Worship).

Describe the discipleship practices in your church for all ages of members and attenders:

Educational programs for all youth led by congregational members
Mentorship program for youth from Grade 7-12 paired with an older member
Small Bible study groups ("Small Groups") for adults

Districts led by Shepherding Elders

Building/Financial:

Present annual budget: $833,230 (2023)
Last year's annual budget:  $766,817 (2022)

Percentage of financial obligations met (last complete year reported):

Budget 100%

Denominational Ministry Shares 11% of budget is pledged

Classical Ministry Shares 100%
Amount contributed above budget and ministry shares: over $100,000

Specify (optional):  yarious

Facilities:
Describe facilities: Church built in 1971, with major expansion in 2011
Sanctuary holds approximately 450 people
Modern classrooms, fellowship hall, offices, kitchen and gym.

Are your buildings adequate for your ministries? @ Yes O No

If no, please explain:
Is a building program projected? O Yes @ No

If yes, describe what and when:
Does the church own a parsonage? O Yes @ No

Location of office or study: in church administration and staff area



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

Housing:

®  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify) Relocation Expenses

Op,00 000003



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O O ®

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O O @

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 O O O o =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

We partner closely with other churches in our community to support a ministry to the homeless / disadvantaged.
This is a ministry called the Mosaic Centre.

Reflect on your strengths/gifts as a
church:

- Welcoming and enfolding new members
- Support and encouragement of members, i.e. church unity
- Programming for the community, eg. "Community Corner" held in our gym and other areas, every Wednesday

evening, is focused on children and youth in our local community and attracts 40 - 80 kids.
- Worship is a highlight

Reflect on your passions as a church:

- Promoting unity and community building
- Local programming (eg. large Cadet and Gems programs)
- Moving more toward discipleship through Small Groups

List specific problems with which your congregation struggles:

- Expanding and continuing the outreach that we do, finding new and creative ways to work at reaching out into our
community, which includes many immigrants, with the love of Christ.

- Keeping our young adults: ensuring the 18-25 age group remains engaged and attending

- Improving training for leadership and discipleship



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

- Covid; getting some existing member to reengage in worship and church attendance. Encouraging all members
to be involved and helping them find their role.

- Moving toward a greater focus on Small Groups Ministry as the primary means of discipleship.

- Influx of new members: blessing of growth and the challenge to serve, support, and enfold all members of all
generations.

- Latest addition to neighboring Emmanuel Home (CRC supported Seniors Home) has added larger numbers of
seniors among our congregation.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

- Encourage and grow discipleship, including Small Groups
- Maintain and enhance education and discipleship

- Encourage/Promote ministries (new & old/internal & external)
- Maintain tithing

Describe what being Christians of Reformed accent means to you:

- Being a Bible-believing and focused congregation that is about both personal, spiritual growth as well as being
a faith-based church that is involved in Kingdom work.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

The local church is part of a larger community of Reformed churches that mutually support, encourage and
serve in God's Kingdom. The local church is part of, and agrees with, the greater denomination through it's local
Classis and through Synod. As in most places, the ties to the larger denomination have grown weaker over the

past decades and ministry has focused more on the local level and particular overseas missionaries sponsored
by our congregation.



Identify some of the cultural challenges facing Christians and Christian churches
today:

- Encouragement of growing faith in all generations.
- Secularism drawing people away from Christ.
- Gender and sexuality-based changes.

What have been the three most important events in the history of your church?

1. Under the leadership of church members, and after years of planning, the congregation committed to stay on
our current grounds (shared with the Christian Seniors' home) and take on a major expansion to add a large
Fellowship Hall, numerous classrooms, staff offices and area, a kitchen, and a full-sized gymnasium. This was
completed in 2011.

2. The expansion brought many new opportunities to welcome new people into our building, which enhanced
our outreach programs and continues to bring new people into our church and church community. We continue
to learn how best to enfold these new people.

3. In 2007, the Christian School that was once located on our property moved to a new location. This meant
that the automatic growth of the church due to its proximity to a Christian school could no longer be counted on.
But with God's grace we have seen a large number of young families join us at Trinity and help us maintain a
healthy balance of young and old. Increasingly, we see more racial/ethnic diversity in our congregation, which
adds to the blessings.



Leadership:

How many council members does your church have? 12 Elders; 8 Deacons
What is the length of term for council members? 3 years
How often does the full council meet? 4 times annually

What subgroups of council exist, how do they function and how often do they meet?

Executive
Guiding Elders - administrative, decision-making, vision casting and mission drivers.
Shepherding Elders - District Group leaders, spiritual leadership focus on getting people into Small Groups.

Council members serve as representatives on committees (eg. Committee of Administration (building and
grounds) Worship, and Education) that meet as necessary and report to Council.
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2. The expansion brought many new opportunities to welcome new people into our building, which enhanced our outreach programs and continues to bring new people into our church and church community.  We continue to learn how best to enfold these new people.

3. In 2007, the Christian School that was once located on our property moved to a new location.  This meant that the automatic growth of the church due to its proximity to a Christian school could no longer be counted on.  But with God's grace we have seen a large number of young families join us at Trinity and help us maintain a healthy balance of young and old.  Increasingly, we see more racial/ethnic diversity in our congregation, which adds to the blessings.
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- Worship is a highlight
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	Problems: - Expanding and continuing the outreach that we do, finding new and creative ways to work at reaching out into our community, which includes many immigrants, with the love of Christ.
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	ChalleningEvent: - Covid; getting some existing member to reengage in worship and church attendance. Encouraging all members to be involved and helping them find their role.

- Moving toward a greater focus on Small Groups Ministry as the primary means of discipleship.

- Influx of new members: blessing of growth and the challenge to serve, support, and enfold all members of all generations.

- Latest addition to neighboring Emmanuel Home (CRC supported Seniors Home) has added larger numbers of seniors among our congregation.
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