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CHURCH PROFILE FORM 

Church Information: 

Name: _______________________________________________________________________ 

Location of church [City, State/Province]: ___________________________________________ 

Classical Church Counselor: ______________________________________________________ 

Search Committee Contact: 

Name: _____________________________________________________________________ 

Address: ____________________________________________________________________ 

Home: __________________ Cell:_____________________ Work:__________

 Email address: _______________________________________________________________ 

Community Setting: 

Growth

Growing

Static

Declining 

Location   

Rural  

Small Town

Metropolitan

Suburban

Inner City

Small City   

Function

Industrial   

College/University

Agricultural

Recreational

Military

Bedroom Community 

Approximate population of community: _____________________________________________ 



2 

Church Profile: 

We are open to: 
Male and Female pastors Female pastors only Male pastors only 

List all staff positions: 

Position Available:   Date of vacancy: 

General position description:

Full-time  Part-time 

Bi-vocational position?

Yes   No 

Number of years preferred of ministry experience of potential candidate: 

Required languages: 



Church Demographics:

Racial/Ethnic composition of congregation and surrounding community: 

Composition of congregation: 
Mono-Cultural
Multi-Cultural
Specific Ethnicity (specify: )

Age:
% 0-11 % 12-18 % 19-24 % 25-34

% 35-49 % 50-64 %65+ 

Occupation:
% Trades % Stay-at-home parent% Business  % Professional  

% Student

Percentage of members belonging to the congregation:
%
%

Less than 5 years 
5-10 years
10 or more years %

List the last three persons in this position:

1. 
2. 
3.

% Agriculture % Retired % Other

Profile of church members: 

Average Sunday attendance: 

Active adult professing members: 



Worship:

How are members involved in planning and participation in the liturgy/worship?

Describe the worship services in your church:

Describe the discipleship practices in your church for all ages of members and attenders:

Building/Financial:

Present annual budget: 

Last year's annual budget: 

Percentage of financial obligations met (last complete year reported):

Budget

Denominational Ministry Shares

Classical Ministry Shares

Amount contributed above budget and ministry shares: 

Specify (optional): 

Facilities:

Describe facilities:

Are your buildings adequate for your ministries? Yes No

If no, please explain:

Is a building program projected? Yes No

If yes, describe what and when:

Does the church own a parsonage?  Yes No

Location of office or study:



Compensation: 

The salary range we are prepared to offer our new pastor is based on the CRC Minister 

Compensation Survey for our area: 
If other, please specify: 

The average annual increase for this position over the past three years is: 

 $  or % 

Housing:

Housing allowance
Parsonage only
Either of the above

Benefits and expenses:

Pension
Medical insurance
Life insurance
Social Security or Canada Pension
Travel/mileage
Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place
Annual vacation (# weeks)
Other (please specify)



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community
exclusively

Community
primarily

Community & 
current members/

participants 
equally

Current 
members/

participants 
primarily

Current 
members/

participants 
exclusively

External Internal

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for 
unchurched

Emphasis on 
unchurched

Unchurched and 
believers

Emphasis on 
believers

Designed for 
believers

Unchurched Churched

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly 
contemporary

Blended Mostly 
traditional

Traditional

Contemporary Traditional

In our church, LEADERSHIP is generally provided by the

Predominantly 
lay leaders

Frequently lay 
leaders

Lay leaders & 
pastoral staff 

share leadership

Lay leaders 
function under 
pastoral staff

Predominantly 
pastoral staff

Congregational 
members

Pastoral staff

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific 
ministries

Ministries for a 
few groups

Ministries for 
selected groups

Ministries for 
most groups

Ministries for
all groups

Informal Formal

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly 
unplanned

Generally 
unplanned

Equal
emphasis

Generally 
planned

Predominantly 
planned

Unplanned Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to 
church-based 

action

Encouragement 
of church-based 

action

Church-based 
and personal 

action

Encouragement 
of personal 

action

Commitment to 
personal

action

Church-based Personal

Our church's MISSIONAL FOCUS is

All local Mostly local Equally local
and global

Mostly global All global

Local Global



Narrative:

In what ways does your church participate in ecumenical activities?

Reflect on your strengths/gifts as a 
church:

Reflect on your passions as a church:

List specific problems with which your congregation struggles:



Yes NoDo you have a recently articulated mission/vision for ministry?  

What has been the most interesting and challenging event in the life of your church in the last three 
years?

Describe your understanding of the relationship between the local church and the Christian Reformed 
denomination:

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

Describe what being Christians of Reformed accent means to you:



What have been the three most important events in the history of your church?

Identify some of the cultural challenges facing Christians and Christian churches 
today:



Leadership:

How many council members does your church have?

What is the length of term for council members?

How often does the full council meet?

What subgroups of council exist, how do they function and how often do they meet?
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	Name: Rock Rapids Christian Reformed
	Location of church City StateProvince: Rock Rapids
	Classical Church Counselor: Adam Eisenga - Inwood CRC
	Name_2: Bill Harmsen
	Address: 507 South Carroll St.  Rock Rapids, IA  51246
	Email address: bill.harmsen@dordt.edu
	Approximate population of community: 2,549
	Position Available: Pastor
	Date of vacancy: 1/1/20
	Phone_Home: 
	Phone_Cell: 712-470-0355
	Phone_Work: 
	Rural: Off
	SmallTown: Off
	Metropolitan: Off
	Suburban: Off
	InnerCity: Off
	Industrial: Off
	CollegeUniversity: Off
	Agricultural: Off
	Growing: Off
	Static: Off
	Military: Off
	Recreational: Off
	Declining: Off
	SmallCity: Off
	BedroomCommunity: Off
	Gender_OpenTo: Off
	StaffPositions: Pastor, Custodian, & church secretary
	PositionDescription: To minister to the Christian Reformed Church of Rock Rapids, Iowa, providing pastoral shepherding, including; preaching the word, administering the sacraments, conducting public worship services, community evangelism and education of youth.
	Full_Part_Time: Off
	BiVocational: Off
	YearsExperience: No preference
	RequiredLanguages: English
	Age_0-11: 
	Age_12-18: 
	Age_19-24: 8
	Age_25-34: 11
	Age_35-49: 15
	Age_50-64: 23
	Age_65+: 41
	Occupation_Business: 13
	Occupation_Professional: 8
	Occupation_Trades: 20
	Occupation_AtHome: 
	Occupation_Agriculture: 16
	Occupation_Retired: 33
	Occupation_Student: 11
	Occupation_Other: 
	Belonging_0-5: 8
	Belonging_5-10: 6
	Belonging_10-: 84
	Racial_Ethnic_Composition: Caucasion (Dutch)
	Mono-cultural: Off
	MultiCultural: Off
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Dr. Cliff Hoekstra
	Text3_2: Pastor Mark Dekkenga
	Text3_3: Pastor Dan Brouwer
	Liturgy_Worship: 
We assign family groups each month to help in finding special music, children's messages or other activities during the service. When we first did this, it went over really well but as of late it has dwindled into just supplying cookies after the morning worship service. We also have a worship committee that helps to schedule the larger events going on in the church such as Good Friday, Easter, Thanksgiving, Advent.

Kids participate in the church service displaying their gifts via singing, playing instruments and hand bell choir.  

Looking forward to improved communication between pastor and worship committee to fully integrate various worship tools into the church service.
	Worship_Services: Traditional
	Discipleship_Practices: Our congregation is ready to extend our discipleship practices within our own congregation and the community abroad.  This is an area we are willing to expand upon with proper leadership and instructional tools to do so.
	Present_Budget: 137,257.13
	Last_Years_Budget: 138,307.89
	Budget_Met: 138,307.89
	Classical_Min_Share_Met: 2,000
	Denom_Min_Share_Met: 1,000
	Above_Budget_Min_Share: $1250 
	Above_Specify: Amount given above Denominational and Classical ministry shares.
	Describe_Facilities: Sanctuary, kitchen, counsel room, pastor's study, fellowship hall, nursery, 3 classrooms, furnace room, library, men's bathroom, women's bathroom, handicap bathroom.  Former Christian school on property with 3 additional classrooms.
	Buildings_Adequate: Off
	Building_Program_Projected: Off
	Parsonage_Owned: Off
	Office_Location: In the church building.
	Salary_CompSurvey: Off
	Salary_Other: 
	Increase_$: 
	Increase_%: 1
	Housing: Off
	Weeks_Vacation: 3
	Benefits_Other: Hospitality allowance
	CurrentFocus: Off
	MusicStyle: Off
	Leadership: Off
	SpiritualGrowth: Off
	WorshipDesign: Off
	EvangelismStrategies: Off
	EconomicDiversity: Off
	EthnicDiversity: Off
	Compassion_Mercy: Off
	MissionalFocus: Off
	MissionVision: Off
	CR_Accent:      Christians of the Reformed accent means that we believe in our total depravity, unconditional election, limited atonement, irresistible grace, and preservation of the saints. We firmly adhere to Heidelberg Catechism Q & A 1 in believing that we were bought at a price for our forgiveness and we belong to God body and soul.
     We believe that God is sovereign over all. There is no way we can get around God.  He is all seeing, all knowing, and always in control.  It also means that as Christians we are in the world but we should not live like we are of the world.

	church_DO_relationship: We serve the Rock Rapids community as a Christian Reformed church steeped in Calvinistic theology.  We function under the umbrella of the CRC and decisions of synod and classis.







	CouncilMembers: 8
	Council_term: 3 years
	CouncilMeets: once per month
	CouncilSubgroups: Full council-once per month
Elders-once per month
Deacons-once per month
	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Off
	MedicalInsurance: Off
	LifeInsurance: Off
	SSorCdnPension: Off
	Travel_Mileage: Off
	ContinuingEdFunds: Off
	ContinuingEdTime: Off
	Sabbatical: Off
	Other: Off
	AverageSundayAttendance: 55
	ActiveAdultProfessingMembers: 60
	Text5: 1. Same pastor for 20 years- This has been good and bad for our church. While we thoroughly enjoyed our last minister and he led us in solid worship and Biblical teaching, we believe we have become laxidasical in our worship.  Like we were coasting along and not really progressing or regressing in our faith and church growth. Now that our pastor is leaving, we are feeling overwhelmed, but excited for change.
2. Selling of the parsonage
3. Integration of technology

	CulturalChallenges:      We are of the opinion that Christians and the church are constantly bombarded and becoming consumed with worldliness.  It seems that we are becoming more humanistic and seeking after the wants and needs of ourselves and not the greater good of the church or mankind in general. Our disposable income seems to be spent elsewhere rather than giving to the church or looking after orphans, widows, and the less fortunate.
    We feel a challenge for the church is the lack of spiritual well being. It seems some believe that going to church here and there and identifying as a Christian is enough to warrant the 'right' to salvation and eternal life. Often times people don't like being told or talked to about areas that they may have a spiritual deficit in their lives.  On occasion, members may even be afraid to admit they are a Christian for fear of being looked down upon.
    Another area would be busyness. Our world today often makes us feel if we are not busy all the time we are being lazy or not enjoying life to the fullest. This certainly impacts spiritual well being.

	Text6: Our church participates in the Council of Churches (Rock Rapids), nursing home services/singing/Bible studies, Atlas of Lyon County, Meals on Wheels, church services in our local park (for Heritage Days and monthly during summer months), Sioux Falls Gospel Mission, World Day of Prayer, Women's May Breakfast, vacation Bible school, 5th Sunday services, baccalaureate services, community soup supper, and host a food booth at the Lyon County Fair.

	Strengths_Gifts:      Our congregation is strong in a number of areas.  We are a multigenerational established congregation operating in a small community. We enjoy the company of one another and work together in caring for each other when a need arises. Many guests have mentioned to us how welcoming and friendly our church is when they visit us.  We also have many gifted and talented members (in many different areas) who are willing to share their talents with the congregation in various ways. 
	Church_Passions:      We are passionate about our church family, allowing families to grow and expand in their church participation and belonging.  We genuinely care for our members and well being spanning the range from the elderly in the nursing homes to the birth of a new baby.  We are particularly committed to educating/helping the youth of our church and are marked supporters of our youth group, GEMS and Cadets clubs.
     As a body of believers we are also passionate about being taught the Word and not just what is palatable to hear.
	Problems:     We are a small church that struggles with growth. We frequently get visitors searching for a church and they will tell us they enjoy our church and that we are welcoming and friendly. However, because our church education programs (especially Sunday school and Bible studies) are so small, it isn't enticing to stay. Unfortunately, we have had multiple older members pass away and haven't gained many new families.
     We also struggle a bit with complacency as all churches do. Again, because we are currently a bit older in our average age, some of the older members feel that 'they have served their time' and the younger families need to step up, and they have! But you can't ask a few people to cover all the jobs due to potential burn out.
     Our previous pastor didn't live in Rock Rapids due to the health issues of his son. This was a commitment we made to our former pastor as a short term agreement.  Over the course of time this did hurt our community presence. Pastor and family were vacant from our community.  It was rare to see him or his family interacting within our community.
     We enjoy being together as a church, but vast age differences make it difficult to meld together. We work/worship well together, but we really don't interact outside of church.
	ChalleningEvent: A couple years ago our church decided to bite the bullet and purchase a screen and all the necessary equipment to go with it in the hopes that it would enhance our worship services. Unfortunately, it hasn't been used for much more than a glorified song book and Bible passage finder.  There has been some resistance to use it as it is too 'modern' of a device to be used in worship. There is also some resistance to try out new ideas/songs/videos.  Some members have tried to use it more, however we have also found some issue with finding people willing to do the research and leg work to make this a useful device and learn how to use the system to its fullest.

	MajorGoals: 
*Expand our church membership primarily by attracting younger families while keeping our established members.
*We aim to be more of a presence in the community and increase our community involvement as a church.
*Intensify our intergenerational community from within our church.
*Increase our social media presence as well as incorporate the use of more tools in our worship service to make it more of an     
   'active' vs 'passive' experience. We would also like to see the congregation more actively involved in the service.
*Our goal is to have a more unified collaboration between the pastor and the congregation for our worship services.
*Increase/begin Bible studies for men/women/couples.
*Continued growth in church doctrine and Biblical teaching.


