CHURCH PROFILE FORM

Church Information:

Name: Stephenville Christian Reformed Church

Location of church [City, State/Province]: Stephenvnle, Texas

Todd Hilkemann

Classical Church Counselor:

Search Committee Contact:
o Roel Stoker

Nam

Address: 9543 FM 913 Stephenville, Texas 76401
ress:

Home: Cell:(254) 485-3852 Work:

Email address: StEPhenvillecrc@gmail.com

Community Setting:

Location Function

0| Rural Industrial
Small Town U] College/University
Metropolitan (1|  Agricultural
Suburban Recreational
Inner City Military

(1]  sSmall City Bedroom Community

Approximate population of community: 21,000

Growth

[]

Growing
Static

Declining




Church Profile:

We are open to:
O Male and Female pastors O Female pastors only @ Male pastors only

. . Lead Pastor
List all staff positions: Administrative Assistant

Position Available: LE€Qd Pastor 11/15/2020

Date of vacancy:

General position description:

Preach twice on Sundays (AM & PM), give pastoral care as needed, assist in the education ministry of
the church, and work with the elders/deacons in the administration of the church.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: Open

Required languages: English



Church Demographics:

Average Sunday attendance: o5
Active adult professing members: 62
Profile of church members:

Age:
23 %0-11 3 %12-18 15 %19-24 20 % 25-34

o5 %35-49 g %5064 8 %65+

Occupation:
5 % Business 5 % Professional 5 % Trades 5 % Stay-at-home parent
70 % Agriculture 7 % Retired 3 % Student % Other

Percentage of members belonging to the congregation:

Less than 5 years 10 %
5-10 years 7 %
10 or more years 83 %

Racial/Ethnic composition of congregation and surrounding community:

Our congregation is predominantly caucasian and of Dutch background. The community
in which the congregation serves is also predominantly caucasian, with the remaining
population consisting of African-Americans and Hispanics.
Composition of congregation:

Mono-Cultural @

Multi-Cultural

Specific Ethnicity (specify: )

List the last three persons in this position:
1. Brian Tarpy
2. Merwin Rylaarsdam
3. Gideon Wamala



Worship:

How are members involved in planning and participation in the liturgy/worship?

We currently have a worship committee that works under the pastor to help plan special services. Elders will
occasionally lead the congregational prayer and deacons will occasionally lead the offeratory prayer. One
member does the weekly children's message and 2 members lead any contemporary songs of worship.

Describe the worship services in your church:

Our worship services are mostly tradional music (piano/organ) with one contemporary song added in. We
are open to a more blended worship provided that gifted musicians can be found to help lead in a more
blended style of worship.

Describe the discipleship practices in your church for all ages of members and attenders:

There are two times during the week in which the church engages in a "formal” discipleship training for its
members, from the youngest to the oldest. On Sunday morning, following the worship service, Sunday
School is offered for all ages. On Wednesday nights, we have a family night which begins with a meal being
served and shared, and then we break into classes according to age, once again all age groups being
included. On Thursdays we have a ladies Coffee Break Bible study and twice a month, our young adults
meet at a members house for Bible study.

Building/Financial:

Present annual budget: $153,100
Last year's annual budget:  $184,133

Percentage of financial obligations met (last complete year reported):

Budget 100%

Denominational Ministry Shares 100%

Classical Ministry Shares 100%
Amount contributed above budget and ministry shares: $20,000

Specify (optional):  Monthly Capital Campaigns

Facilities:
ibe facilities: Sanctaury/Gym, Classrooms, Pastor's Office, Council
Describe facilities: - poom/Administrative Assistant's Office, Christian School on

other end of building. We also have a pool at the Parsonage.
Are your buildings adequate for your ministries? @ Yes O No

If no, please explain:

Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? @ Yes O No

Location of office or study: Either at home or at the church office.



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area:
If other, please specify: 40 000 to 50 000

The average annual increase for this position over the past three years is:

Housing:

0  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

O Medical insurance

Life insurance

Social Security or Canada Pension

Travel/mileage

Continuing Education funds

Continuing Education time allotted

Sabbatical policy in place

4 Annual vacation (# weeks)

Other (please specify) Free Christian school education for any children.



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O O ®

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waows O O O ®

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O @ O O

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 ® O O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

We strongly encourage our Pastor to be a member of the local Ministerial Alliance and support and participate in the
various programs that fall under that association. In addition, we actively support a local pregnancy center, a food
bank, and seasonally minister to some of our local nursing homes.

Reflect on your strengths/gifts as a

church:

Our church genuinely cares for each other and upholds one another through times of crisis and rejoices with one
another during times of celebration. There is a strong sense of unity amongst our congregation members. There is
a strong, generous giving spirit from our members.

Reflect on your passions as a church:

We strongly value Biblical preaching and appreciate sermons and lessons that apply Biblical principles to our daily
lives.

List specific problems with which your congregation struggles:

A significant number of our members are self employed business people and A-type personalitites. As a result
there has been some challenges that arise in stating their unfiltered opinions in both personal and church settings.
We struggle with sharing our denomational faith with our community and with those that we work with in which the
Christian Reformed faith is not well known.

Our church also serves as a Christian school during the week in the school year and challenges have periodically
come about as a result of the shared space enviroment.



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

In mid March 2020 when the COVID outbreak began and churches were mandated to close its doors during the
stay at home order, our church had to adapt very quickly to be able to still stay connected with our members
when our ministry's history had been primarily face to face interaction. Through the wise direction and techincal
skills of Pastor Tarpy we were able to quickly develop means to provide the capability of livestreaming a worship
service that our members could access through Facebook. It was a challenging effort with updating and
upgrading equipment to meet our church's needs especially in a time of uncertainty. Coucil decided to resume
onsite worship in the first Sunday in May 2020, but we also continued livestreaming services for our members
that were not comfortable attending services. Past members that had moved and family members of our
congregation from out of state and overseas were able to feel connected to the church again. Had it not been for
Pastor Tarpy this new means of ministry may not have been possible.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:
While we feel that we are united and that there is much love and care that we have for each other, we now want
to be able to look into the future that will help us to thrive. We want church programs that are well managed. We
want a membership that is growing and reaching out to its community.

To that end, we want our new pastor to help us come up with feasiable plan that will look to equipping our
members to use their God-given gifts for our church that will help us thrive and to share them with our community.

Describe what being Christians of Reformed accent means to you:

It means that we have a world and life view that touches every aspect of life from a Biblical and Christ-centered
way. We strive to live our entire life in a way that honors and glorifies God. We seek to be transforming agents of
our world in which we live, beginning in our homes, and then in our church, and then in our work.

Describe your understanding of the relationship between the local church and the Christian Reformed

denomination:

The fact that we live 3 hours away from the closest Christian Reformed Church and several hundred miles away
from any cluster of Christian Reformed Churches does sometimes isolate us from the denomination. Yet we
seek to stay connected to the denomination by supporting its ministries, using much of the material produced for
our education programs and by regular participation in our Classis meetings.



Identify some of the cultural challenges facing Christians and Christian churches

today:

Being relevent. The tempation for churches today is to adopt the live and let live attitude that is so prevalant in
our world today. No one wants to say what is right and what is wrong today according to what Scripture
teaches and about the way in which we live our lives. And when the church or a Christian does take a stand,
that is seen as an absolute, they are often ridiculed and thought to be unloving. This is seen in both small ways

and larger ways.

What have been the three most important events in the history of your church?

1. When we took the step of faith to move out of a rented space and to purchase property to build our own place

of worship in 1989.
2. To be able to start the first school in the area to offer a Christian based education for students that is still here

to this day.
3. Our church's response to COVID and the quick adaptation to stay connected to our congregation by

ministering to them via livestreaming.



Leadership:

How many council members does your church have? 6
What is the length of term for council members? 3 Years
How often does the full council meet? Monthly

What subgroups of council exist, how do they function and how often do they meet?

We currently have 5 Committees:

Education meets 5-8 times a year.

Building & Grounds meets quarterly.

Fellowship meets through phone calls.

Worship meets quarterly.

Tech was recently formed but will meet quarterly.
We also have a security team.
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	ChalleningEvent: In mid March 2020 when the COVID outbreak began and churches were mandated to close its doors during the stay at home order, our church had to adapt very quickly to be able to still stay connected with our members when our ministry's history had been primarily face to face interaction.  Through the wise direction and techincal skills of Pastor Tarpy we were able to quickly develop means to provide the capability of livestreaming a worship service that our members could access through Facebook.  It was a challenging effort with updating and upgrading equipment to meet our church's needs especially in a time of uncertainty. Coucil decided to resume onsite worship in the first Sunday in May 2020, but we also continued livestreaming services for our members that were not comfortable attending services. Past members that had moved and family members of our congregation from out of state and overseas were able to feel connected to the church again. Had it not been for Pastor Tarpy this new means of ministry may not have been possible.
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To that end, we want our new pastor to help us come up with feasiable plan that will look to equipping our members to use their God-given gifts for our church that will help us thrive and to share them with our community.


