CHURCH PROFILE FORM

Church Information:

Bethel CRC
Name:

Acton, Ontario
Location of church [City, State/Province]:

Pastor Andrew Vis from Orangeville
Classical Church Counselor:

Search Committee Contact:
Ron Terpstra

Name:
9923 Highway #7 Acton
Address:
519 853 3003
Home: Cell: Work:

crterps@gmail.com
Email address:

Community Setting:

Location Function

¢v/| Rural Industrial

v Small Town College/University
Metropolitan Agricultural
Suburban Recreational
Inner City Military
Small City v Bedroom Community

9500

Approximate population of community:

Growth
Growing

v/| Static
Declining




Church Profile:

We are open to:
@ Male and Female pastors O Female pastors only O Male pastors only

List all staff positions: Administrative Assistant
Youth Ministry Coordinator

Worship Coordinator
Community Life & Sunday School Coordinator

" . Lead Pastor 09/01/20z%
Position Available: Date of vacancy:

General position description:

Has a deep, personal, and growing relationship with Jesus Christ and a commitment to prayer as a
lifeline to life and ministry. Demonstrates sensitivity to the leading of the Holy Spirit. Inspiring visionary,
who is a student of God’s word and will preach and teach the truth with authority and relevance. Is
passionate for discipleship and is humble, courageous and accountable. Is committed to the core values
of the Bible and the doctrines of the Christian Reformed Church. Has the ability to lead, manage, and
develop a dynamic and effective ministry staff.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: 10-15

Required languages: English



Church Demographics:

Average Sunday attendance: 250-350

Active adult professing members: 257
Profile of church members:

Age:
16 %011 9 %12-18 8 %19-24 1692534

19 %35-49 18 %50-64 14 o¢5,

Occupation:
0 9 Business 15 % Professional 22 % Trades 10 % Stay-at-home parent
S 9% Agriculture 15 9 Retired 10 9 Student % Other

Percentage of members belonging to the congregation:

Less than 5 years 16 o
5-10 years 22 %
10 or more years 62 o

Racial/Ethnic composition of congregation and surrounding community:
Although the congregation and community are predominantly caucasian, the demografic
has been changing over the last couple of years.

Composition of congregation:

Mono-Cultural
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
Pastor Ray Vander Kooij

Pastor Shawn Brix
3. Pastor Adrian van Giessen

N



Worship:

How are members involved in planning and participation in the liturgy/worship?

Worship services are planned by the pastor, worship coordinator, and a music team. The worship
coordinator schedules music teams and members of the congregation to lead in reading and prayer. The
music team plans songs based on theme information from the pastor. The music style is more contemporary
with some traditional songs.

Describe the worship services in your church:

Sunday begins with prayer warrior(s) praying for the church before the service. Two prayer intercessors
cover each service with prayer though out the duration of the service. The service begins with a welcome
and more contemporary songs, led by a contemporary worship team. A member of the congregation reads
the scripture for the message. A message is shared by the Pastor. Congregational prayer is led by either the
pastor or a prayer leader. We celebrate the Sacrament of Lord's Supper. We close with a blessing and song.
Coffee and fellowship are enjoyed following the service.

Describe the discipleship practices in your church for all ages of members and attenders:

Discipleship in Bethel consists of Gems, Cadets, Sunday school, VBS, Coffee Break, small groups, and
through the effects of a youth pastor on the youth ministry.

Discipleship happens through our programs but we do not know how well we are doing with it.
Discipleship is a desired area of growth.

Building/Financial:

Present annual budget: $562,559

Last year's annual budget: $545,399

Percentage of financial obligations met (last complete year reported):
o,

Budget 114%

Denominational Ministry Shares 118%

Classical Ministry Shares 100%

Amount contributed above budget and ministry shares: $108,772 local & Cdn cause
Specify (optional):  $99,259 MS, WR, Budget

Facilities: We are blessed with a sanctuary that has the capacity to hold

Describe facilities:  600. There is a large stage and sophisticated sound booth. Off
stage, there is a prayer room. Adjacent to the sanctuary is a
large fellowship hall and large professional kitchen. This floor

Are your buildings adequate for your ministries? @ Yes O No

If no, please explain:

Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? @ Yes O No

Location of office or study: IN the church building



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: v
If other, please specify:

The average annual increase for this position over the past three years is:

Housing:

@ Housing allowance
o Parsonage only
© Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

O  Continuing Education funds

O Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)
Other (please specify) Book & telephone Allowance, Trianing & Conference Allow:

=



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O ® O

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O ® O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

was O ® O O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O O @

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 O ® O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

The pastors of Acton formed the "Acton Ministerial Association". This is a fellowship group for the pastors of Acton.
Through this association, Bethel participates in an annual Unity Service with most of the churches in town.

During the season of Lent, we participate in "Lenten Lunches". This is a short, weekly service followed by a lunch
hosted by the different churches. The whole community is invited.

Unfortunately, several of the churches in town are suffering and have not been able to retain their pastors so the
pastoral leadership landscape in Acton is changing quite drastically.

Reflect on your strengths/gifts as a
church:

Lay leadership is a strength at Bethel. Bethel leadership values self reflection and action by having engaged in
three (NCDS) Natural Church Development Surveys over the last twenty years. Each survey was a catalyst for
significant change from expansion(s), staffing and evolving worship style. Lay leadership drives outreach and
discipleship ministries like Gems, Cadets, VBS and Coffee Break which are strengths. These ministries are run and
supported through congregational participation to serve both the church and the community of Acton.

We also have several gifted worship teams that lead our Sunday morning worship services.

Reflect on your passions as a church:

Bethel church has a passion for the community of Acton. Bethel’s motto, “Shining Light, Showing Love” is a
reflection of our desire to meet needs in the community through outreach programs and ministries and through
missions abroad.

Also, our most recent Vision 20/20 discerning process highlighted our passion and desire for authentic worship,
growth in application and understanding of discipleship and rekindled focus on personal and corporate prayer.

List specific problems with which your congregation struggles:

Bethel is welcoming to new people, yet we struggle to enfold newcomers into the community life of the church/
people’s personal lives.

We see a pattern of new people coming, worshipping for a season and leaving.

We are a busy church with many people involved, some to the point of burnout. It can be hard to find people to step
into leadership due to feeling overworked or not feeling equipped to lead.

We desire to be authentic, yet struggle with vulnerability.



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

The departure of Pastor Ray and adjusting to the changes brought on by the Covid pandemic have been
challenging over the last year.

The passion of International missions has been a focus in the church for many years. However, due to
unforeseen circumstances several mission trip plans have been unable to proceed (most recently to Haiti and
Guatemala). This has been disappointing and challenging.

Two interesting events in the last three years, include the NCDS in 2019 that involved 35 leaders in the church
and the recent Visioning 20/20 process that was supported by the participation of 180 congregants.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

Following the recent completion and discernment of the Visioning 20/20, Bethel’s goal will be to plan and
implement 7 courageous proposals which were discerned through the visioning process.

The first proposal (goal) is to fulfill Bethel’s desire to further develop and grow in our relationship with Christ
through His Word. The first action for this proposal is to hire a new Lead Pastor who is gifted in preaching to

focus on providing our church and community with authentic, biblically based messages. The Lead Pastor will
also be responsible for managing a staff team.

Other goals include the restructuring of the districts and community groups.
The congregation of Bethel has also set a goal to refocus on prayer and discipleship to draw closer to Christ.

Describe what being Christians of Reformed accent means to you:

To Bethel, being of Reformed accent means that we believe that God is sovereign over all and should be at the
center of our lives.

He made a new covenant with us through the death and resurrection of our Lord and Saviour, Jesus Christ.

We also believe that the Bible is God’s inspired Word and we are to be knowledgeable in scripture so we can be
prepared to testify to the Truth we believe.

Being of Reformed accent also means that we are a part of and accountable to a structured, organized body of
believers.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

The relationship between the local church and the CRC Denomination, is that the local church (Bethel) has the
ability to make prayerful decisions regarding their membership and ministries while working under the guidelines
of the CRC Denomination. We participate willingly with our local Classis. The Denomination provides resources
and support needed to provide an effective ministry both locally and internationally. The Denomination also
provides the local church with the opportunity to participate in denominational issues via the governing body

(Synod). This relationship is not always understood by congregants until they become involved with the
governance of the local church.



Identify some of the cultural challenges facing Christians and Christian churches
today:

The rapidly changing views regarding sexuality, race, sexism, etc. challenge Christian churches as a societal
desire for tolerance creates an increasingly intolerant culture to traditional biblical views. Christian churches
today struggle to be viewed as relevant in a day and age where the Bible is being cast as old fashioned and
outdated as society desires to force overtly tolerant views into the church to make it “relevant”.

Our challenge is how to speak love into these situations while maintaining the Truth of God’s Word.

What have been the three most important events in the history of your church?

A few important events in the history of Bethel include:

1. Coffee Break Ministry starting and thriving (30 plus years ago)

2. Restructuring the church’s staff model to more support staff (result of NCDS)
3. Hiring a youth pastor, and building that ministry. (result of NCDS)

4. Changing worship to a more contemporary style. (result of NCDS)



Leadership:

How many council members does your church have? 19

What is the length of term for council members? 3 years

How often does the full council meet? 6, Including Lead Pastor

What subgroups of council exist, how do they function and how often do they meet?

Full Council consists of three groups;

1) Ministry Board (5 members) is comprised of the Chair of the Deaconate, Chair of Elders Board, Chair of
Council, Co-Chair of Council, Clerk and Lead Pastor.

2) Deaconate (6 Deacons) meet every other month, but have "impromptu" meetings if circumstances arise that
need discussion and action sooner then the next meeting. Deacons also participate in monthly Pastoral Care
Team meetings.

3) Elders Board (10 Elders & Lead Pastor) meet 7 times per year. Elders also participate in monthly Pastoral

care Team meetings.
-Pastoral Care Workers are an extension of the Elders Board and support the Care lists when needs arise.

Two Pastoral Elders are joined by a Pastoral Care Worker (PCW) and a Deacon, making a "Pastoral Care
Team." These teams meet monthly to pray and coordinate the care of the people on their pastoral care lists.
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	Name: Bethel CRC
	Location of church City StateProvince: Acton, Ontario
	Classical Church Counselor: Pastor Andrew Vis from Orangeville
	Name_2: Ron Terpstra
	Address: 9923 Highway #7 Acton
	Email address: crterps@gmail.com
	Approximate population of community: 9500
	Position Available: Lead Pastor
	Date of vacancy: 09/01/2021
	Phone_Home:  519 853 3003
	Phone_Cell: 
	Phone_Work: 
	Rural: Yes
	SmallTown: Yes
	Metropolitan: 
	Suburban: 
	InnerCity: 
	Industrial: 
	CollegeUniversity: 
	Agricultural: 
	Growing: 
	Static: Yes
	Military: 
	Recreational: 
	Declining: 
	SmallCity: 
	BedroomCommunity: Yes
	Gender_OpenTo: Choice1
	StaffPositions: 
Administrative Assistant 
Youth Ministry Coordinator
Worship Coordinator
Community Life & Sunday School Coordinator
	PositionDescription: Has a deep, personal, and growing relationship with Jesus Christ and a commitment to prayer as a lifeline to life and ministry. Demonstrates sensitivity to the leading of the Holy Spirit. Inspiring visionary, who is a student of God’s word and will preach and teach the truth with authority and relevance. Is passionate for discipleship and is humble, courageous and accountable. Is committed to the core values of the Bible and the doctrines of the Christian Reformed Church. Has the ability to lead, manage, and develop a dynamic and effective ministry staff.
	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: 10-15
	RequiredLanguages: English
	Age_0-11: 16
	Age_12-18: 9
	Age_19-24: 8
	Age_25-34: 16
	Age_35-49: 19
	Age_50-64: 18
	Age_65+: 14
	Occupation_Business: 20
	Occupation_Professional: 15
	Occupation_Trades: 25
	Occupation_AtHome: 10
	Occupation_Agriculture: 5
	Occupation_Retired: 15
	Occupation_Student: 10
	Occupation_Other: 
	Belonging_0-5: 16
	Belonging_5-10: 22
	Belonging_10-: 62
	Racial_Ethnic_Composition: Although the congregation and community are predominantly caucasian, the demografic has been changing over the last couple of years. 
	Mono-cultural: Yes
	MultiCultural: 
	Specify: 
	SpecifyEthnicity: 
	Last3_1: Pastor Ray Vander Kooij
	Text3_2: Pastor Shawn Brix
	Text3_3: Pastor Adrian van Giessen
	Liturgy_Worship: 
Worship services are planned by the pastor, worship coordinator, and a music team. The worship coordinator schedules music teams and members of the congregation to lead in reading and prayer. The music team plans songs based on theme information from the pastor. The music style is more contemporary with some traditional songs.
	Worship_Services: Sunday begins with prayer warrior(s) praying for the church before the service. Two prayer intercessors cover each service with prayer though out the duration of the service. The service begins with a welcome and more contemporary songs, led by a contemporary worship team. A member of the congregation reads the scripture for the message. A message is shared by the Pastor. Congregational prayer is led by either the pastor or a prayer leader. We celebrate the Sacrament of Lord's Supper. We close with a blessing and song. Coffee and fellowship are enjoyed following the service. 
	Discipleship_Practices: 
Discipleship in Bethel consists of Gems, Cadets, Sunday school, VBS, Coffee Break, small groups, and through the effects of a youth pastor on the youth ministry.
Discipleship happens through our programs but we do not know how well we are doing with it.
Discipleship is a desired area of growth.

	Present_Budget: $562,559 
	Last_Years_Budget: $545,399
	Budget_Met: 114%
	Classical_Min_Share_Met: 100%
	Denom_Min_Share_Met: 118%
	Above_Budget_Min_Share: $108,772 local & Cdn causes
	Above_Specify: $99,259 MS, WR, Budget
	Describe_Facilities: We are blessed with a sanctuary that has the capacity to hold 600. There is a large stage and sophisticated sound booth. Off stage, there is a prayer room. Adjacent to the sanctuary is a large fellowship hall and large professional kitchen. This floor also has 3 nursery rooms and washrooms. Downstairs, you will find staff offices, a library, washrooms, another fellowship hall, several classrooms, a cafe, a youth room and a wood shop. 
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice1
	Office_Location: In the church building
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: 
	Increase_%:                                           3
	Housing: Choice3
	Weeks_Vacation: 
	Benefits_Other: Book & telephone Allowance, Trianing & Conference Allowance 
	CurrentFocus: Choice3
	MusicStyle: Choice2
	Leadership: Choice3
	SpiritualGrowth: Choice4
	WorshipDesign: Choice3
	EvangelismStrategies: Choice4
	EconomicDiversity: Choice3
	EthnicDiversity: Choice4
	Compassion_Mercy: Choice3
	MissionalFocus: Choice3
	MissionVision: Choice1
	CR_Accent: 
To Bethel, being of Reformed accent means that we believe that God is sovereign over all and should be at the center of our lives.
He made a new covenant with us through the death and resurrection of our Lord and Saviour, Jesus Christ. 
We also believe that the Bible is God’s inspired Word and we are to be knowledgeable in scripture so we can be prepared to testify to the Truth we believe.
Being of Reformed accent also means that we are a part of and accountable to a structured, organized body of believers.

	church_DO_relationship: 
The relationship between the local church and the CRC Denomination, is that the local church (Bethel) has the ability to make prayerful decisions regarding their membership and ministries while working under the guidelines of the CRC Denomination. We participate willingly with our local Classis. The Denomination provides resources and support needed to provide an effective ministry both locally and internationally. The Denomination also provides the local church with the opportunity to participate in denominational issues via the governing body (Synod). This relationship is not always understood by congregants until they become involved with the governance of the local church.

	CouncilMembers: 19
	Council_term: 3 years
	CouncilMeets: 6, Including Lead Pastor
	CouncilSubgroups: 
Full Council consists of three groups;

1) Ministry Board (5 members) is comprised of the Chair of the Deaconate, Chair of Elders Board, Chair of Council, Co-Chair of Council, Clerk and Lead Pastor.

2) Deaconate (6 Deacons) meet every other month, but have "impromptu" meetings if circumstances arise that need discussion and action sooner then the next meeting. Deacons also participate in monthly Pastoral Care Team meetings.

3) Elders Board (10 Elders & Lead Pastor) meet 7 times per year. Elders also participate in monthly Pastoral care Team meetings.
       -Pastoral Care Workers are an extension of the Elders Board and support the Care lists when needs arise. 

Two Pastoral Elders are joined by a Pastoral Care Worker (PCW) and a Deacon, making a "Pastoral Care Team."  These teams meet monthly to pray and coordinate the care of the people on their pastoral care lists. 
	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Yes
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: 
	ContinuingEdTime: 
	Sabbatical: Yes
	Other: Yes
	AverageSundayAttendance: 250-350               
	ActiveAdultProfessingMembers: 257
	Text5: 
A few important events in the history of Bethel include: 

1. Coffee Break Ministry starting and thriving (30 plus years ago)
2. Restructuring the church’s staff model to more support staff (result of NCDS)
3. Hiring a youth pastor, and building that ministry. (result of NCDS)
4. Changing worship to a more contemporary style. (result of NCDS)

	CulturalChallenges: 
The rapidly changing views regarding sexuality, race, sexism, etc. challenge Christian churches as a societal desire for tolerance creates an increasingly intolerant culture to traditional biblical views. Christian churches today struggle to be viewed as relevant in a day and age where the Bible is being cast as old fashioned and outdated as society desires to force overtly tolerant views into the church to make it “relevant”.
Our challenge is how to speak love into these situations while maintaining the Truth of God’s Word.

	Text6: 
The pastors of Acton formed the "Acton Ministerial Association". This is a fellowship group for the pastors of Acton. Through this association, Bethel participates in an annual Unity Service with most of the churches in town. 
During the season of Lent, we participate in "Lenten Lunches". This is a short, weekly service followed by a lunch hosted by the different churches. The whole community is invited. 
Unfortunately, several of the churches in town are suffering and have not been able to retain their pastors so the pastoral leadership landscape in Acton is changing quite drastically.

 
	Strengths_Gifts: 
Lay leadership is a strength at Bethel. Bethel leadership values self reflection and action by having engaged in three (NCDS) Natural Church Development Surveys over the last twenty years. Each survey was a catalyst for significant change from expansion(s), staffing and evolving worship style. Lay leadership drives outreach and discipleship ministries like Gems, Cadets, VBS and Coffee Break which are strengths. These ministries are run and supported through congregational participation to serve both the church and the community of Acton. 
We also have several gifted worship teams that lead our Sunday morning worship services.


	Church_Passions: 
Bethel church has a passion for the community of Acton. Bethel’s motto, “Shining Light, Showing Love” is a reflection of our desire to meet needs in the community through outreach programs and ministries and through missions abroad.  
Also, our most recent Vision 20/20 discerning process highlighted our passion and desire for authentic worship, growth in application and understanding of discipleship and rekindled focus on personal and corporate prayer. 

	Problems: 
Bethel is welcoming to new people, yet we struggle to enfold newcomers into the community life of the church/people’s personal lives.
We see a pattern of new people coming, worshipping for a season and leaving.
We are a busy church with many people involved, some to the point of burnout. It can be hard to find people to step into leadership due to feeling overworked or not feeling equipped to lead. 
We desire to be authentic, yet struggle with vulnerability.

	ChalleningEvent: The departure of Pastor Ray and adjusting to the changes brought on by the Covid pandemic have been challenging over the last year. 
The passion of International missions has been a focus in the church for many years. However, due to unforeseen circumstances several mission trip plans have been unable to proceed (most recently to Haiti and Guatemala). This has been disappointing and challenging.  
Two interesting events in the last three years, include the NCDS in 2019 that involved 35 leaders in the church and the recent Visioning 20/20 process that was supported by the participation of 180 congregants. 

	MajorGoals: 
Following the recent completion and discernment of the Visioning 20/20, Bethel’s goal will be to plan and implement 7 courageous proposals which were discerned through the visioning process. 
The first proposal (goal) is to fulfill Bethel’s desire to further develop and grow in our relationship with Christ through His Word. The first action for this proposal is to hire a new Lead Pastor who is gifted in preaching to focus on providing our church and community with authentic, biblically based messages. The Lead Pastor will also be responsible for managing a staff team. 
Other goals include the restructuring of the districts and community groups.
The congregation of Bethel has also set a goal to refocus on prayer and discipleship to draw closer to Christ.



