CHURCH PROFILE FORM

Church Information:

Name: Alger Park Church

Location of church [City, State/Province]: Grand Rapids, Michigan

Classical Church Counselor: Rev. Ecko DeVries

Search Committee Contact:

Lisa VanderWel
Name:
2655 Eastern Ave SE Grand Rapids, Ml 49507
Address:
Home: 616 452 9686 Cell: 616 821 4812 Work:

Email address: searchcommittee@algerparkchurch.org

Community Setting:

Location Function
Rural Industrial
Small Town W College/University
U Metropolitan Agricultural
U Suburban Recreational
Inner City Military
Small City Bedroom Community

Approximate population of community:

Growth

U

Grand Rapids Population: 196,500

Growing
Static

Declining




Church Profile:

We are open to:
@ Male and Female pastors O Female pastors only O Male pastors only

List all staff positions: Pastor of Worship and Vision, Office Coordinator, Comptroller, Cus
todian, Student Ministries Director, Children's Ministries Director, Ki
ds Hope USA Director, Director of Communications

Pastor of Community and Discipleship 2/2018

Position Available: Date of vacancy:

General position description:

The Pastor of Community and Discipleship will create and sustain a culture of belonging
and growth through relationships, programming, mentoring, discipling, and pastoral car
e at Alger Park Church and in our neighborhood.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: --

Required languages: English



Church Demographics:

Average Sunday attendance: 307
Active adult professing members: 403
Profile of church members:

Age:
16 %0-11 8 %12-18 10 %19-24 12%25-34

10 %35-49 oo %50-64 22 %65+

Occupation:
20 % Business 15 % Professional 10 % Trades 10 % Stay-at-home parent
5 % Agriculture 20 % Retired 15 % Student5 % Other

Percentage of members belonging to the congregation:

Less than 5 years 13 %
5-10 years 10 4
10 or more years 77 %

Racial/Ethnic composition of congregation and surrounding community:

Alger Heights Neighborhood: 75% Caucasian, 21% African American, 4% Hispanic; Alger
Park Church: 95% Caucasian, 5% other

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Thisis a new job description

2.
3.



Worship:

How are members involved in planning and participation in the liturgy/worship?

Pastor DeWit, our Pastor of Worship and Vision is primarially responsible for planning wor
ship. He draws from gifted members of our congregation to help him plan worship and thin
k creatively. The Pastor of Community and Discipleship will participate as liturgist on a reg
ular basis and preach occasionally.

Describe the worship services in your church:

Worship at Alger Park can be described as using meaningful liturgy that is casual and pers
onable. Worshipers receive a worship folder that contains all the music and liturgy for the d
ay. We value the best music we can find, ancient and modern, and use the music and litur
gy to create an integrated theme in each service. Instrumentation is also blended, from org
an to drums to mandolin.

Describe the discipleship practices in your church for all ages of members and attenders:

Our discipleship practices range from studies with curriculum, to interest based groups. T
his list includes: The Refugee Resettlement Team, Climate Witness Team, Community E
ngagement Team, Plaster Creek Stewards, Kids Hope USA, Women's Bible Studies, If:

Table, Mom2Mom, Scrapbooking and Crafting, Men's Bible Studies, Children and Worshi
p, Sunday School, SonShine Club, Story Hour, GEMS, Cadets, Kids Club, Catechism, Gr

Building/Financial:

Present annual budget: $1,028,276
Last year's annual budget: ~ $1,057,136

Percentage of financial obligations met (last complete year reported):

Budget 100%
Denominational Ministry Shares 17.8% of general fund

Classical Ministry Shares 17.8% of general fund

Amount contributed above budget and ministry shares:

Specify (optional):  GJobal Missions: $83,044; C

Facilities:
Describe facilities: BUilt in the 60's with major additions since, our facilities are well
maintained and sufficient for our ministries, but renovations are
being planned in the coming years. Our main building is roughly

Are your buildings adequate for your ministries? @ Yes O No

If no, please explain:

Is a building program projected? @ Yes O No

If yes, describe what and when: Renovations are being planned in coming years
Does the church own a parsonage? Q Yes @ No

Location of office or study: On site



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: t
If other, please specify:

The average annual increase for this position over the past three years is:

S or 3 %

Housing:

© Housing allowance
o  Parsonage only
o Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify)

O,00000000



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

merres ) O ® O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

womat O ® O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O @ O O

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly
representative

Mostly
representative

Moderately
representative

Mildly
representative

High
representation

Our church is representative of the ETHNIC DIVERSITY of our community

Mostly
representative

O

Mildly
representative

®

Strongly
representative

High
representation

Moderately
representative

O

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement
church-based of church-based and personal of personal
action action action action

Church-based

O

Our church's MISSIONAL FOCUS is

O ® O

Equally local
and global

®

All local

Local O

Mostly local

O

Mostly global

O

Weakly
representative

O =
representation

Weakly
representative

Low
representation

Commitment to
personal
action

O

Personal

All global

O

Global



Narrative:
Do you have a recently articulated mission/vision for ministry? @ Yes O No

In what ways does your church participate in ecumenical activities?

We have an uncommonly strong relationship with other neighborhood churches. Together, w
e call ourselves "The Church of Alger Heights." We partner in neighborhood activities and mi
nistries.

Reflect on your strengths/gifts as a church:

Alger Park is a very welcoming community where guests are quickly greeted. We care deepl
y for one another and we do our best to meet each other's needs. We value strong preaching
and active participation in worship. Many of our ministries, including our children's, student,

'~ minintrine Aava vdilhvrant

Reflect on your passions as a church:

And A An

We are passionate about worship, local and global missions, and caring for one another. Incr
easingly, we are desiring deeper relationships with our neighborhood and greater involveme
nt in justice issues.

List specific problems with which your congregation struggles:

Alger Park needs to improve in the way we enfold new and prospective members. Our relatio
nships can sometimes remain superficial. Our small group ministry has great potential, but la
cks organization and leadership.

What has been the most interesting and challenging event in the life of your church in the last three
years?

In the last 14 months we lost multiple beloved members in tragic deaths. Alger Park rallied a
nd cared for one another well, but the sting remains. Also, Pastor Deters' retirement after 23
years with us has caused us to think and pray hard about who God is calling us to be in the f

1tiira | act enrvrinAa niir A~ntinecil Mmada tha Aifficnilt and nainfiill Aacicinn tA and Alir avianinAa eandg

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

We are excited about our new mission statement and vision statement. Mission: Alger Park
Church joins the Holy Spirit in God’s radical movement by creatively growing in and living out
the gospel of Jesus where we live, learn, work, and worshlp Vision: To go deeper into our ¢

Antavt AAannAar inta vAalaticanchinae AanA AAaAanAarv inta HhAa AnA~-Ad

Describe what being Christians of Reformed accent means to you:

We value the priesthood of all believers and equipping our members to see the whole of their
lives as being lived before the face of God, seeing everything they do as a part of their minist

ry.
Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

We see the denomination as a helpful resource for our local ministry.

Identify some of the cultural challenges facing Christians and Christian churches today:

While our membership remains steady, our attendance has been dropping. People attend
worship less than they used to. Also, the church needs to be a relevant voice in the major
issues of our time.

What have been the three most important events in the history of your church?

We're not sure how the things we might list here are relevant. We're an open book. Give us a
call.



Leadership:

How many council members does your church have? 24
What is the length of term for council members? 3 years
How often does the full council meet? 3-4 times per year

What subgroups of council exist, how do they function and how often do they meet?

Our council is separated into three groups that each meet monthly. The Support Ministry
Council is responsible for things like the budget and our finances, the care and nurture of our
staff, and the upkeep of our building and grounds. Strategic Vision Council hold us
accountable to our mission, vision, and core values. Care Council oversees and provides
pastoral care to members and friends of Aloer Park.
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	CR_Accent: We value the priesthood of all believers and equipping our members to see the whole of their lives as being lived before the face of God, seeing everything they do as a part of their ministry.
	church_DO_relationship: We see the denomination as a helpful resource for our local ministry. 
	CulturalChallenges: While our membership remains steady, our attendance has been dropping. People attend worship less than they used to. Also, the church needs to be a relevant voice in the major issues of our time.
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