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CHURCH PROFILE FORM 

Church Information: 

Name: _______________________________________________________________________ 

Location of church [City, State/Province]: ___________________________________________ 

Classical Church Counselor: ______________________________________________________ 

Search Committee Contact: 

Name: _____________________________________________________________________ 

Address: ____________________________________________________________________ 

Home: __________________ Cell:_____________________ Work:__________

 Email address: _______________________________________________________________ 

Community Setting: 

Growth

Growing

Static

Declining 

Location   

Rural  

Small Town

Metropolitan

Suburban

Inner City

Small City   

Function

Industrial   

College/University

Agricultural

Recreational

Military

Bedroom Community 

Approximate population of community: _____________________________________________ 
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Church Profile: 

We are open to: 
Male and Female pastors Female pastors only Male pastors only 

List all staff positions: 

Position Available:   Date of vacancy: 

General position description:

Full-time  Part-time 

Bi-vocational position?

Yes   No 

Number of years preferred of ministry experience of potential candidate: 

Required languages: 



Church Demographics:

Racial/Ethnic composition of congregation and surrounding community: 

Composition of congregation: 
Mono-Cultural
Multi-Cultural
Specific Ethnicity (specify: )

Age:
% 0-11 % 12-18 % 19-24 % 25-34

% 35-49 % 50-64 %65+ 

Occupation:
% Trades % Stay-at-home parent% Business  % Professional  

% Student

Percentage of members belonging to the congregation:
%
%

Less than 5 years 
5-10 years
10 or more years %

List the last three persons in this position:

1. 
2. 
3.

% Agriculture % Retired % Other

Profile of church members: 

Average Sunday attendance: 

Active adult professing members: 



Worship:

How are members involved in planning and participation in the liturgy/worship?

Describe the worship services in your church:

Describe the discipleship practices in your church for all ages of members and attenders:

Building/Financial:

Present annual budget: 

Last year's annual budget: 

Percentage of financial obligations met (last complete year reported):

Budget

Denominational Ministry Shares

Classical Ministry Shares

Amount contributed above budget and ministry shares: 

Specify (optional): 

Facilities:

Describe facilities:

Are your buildings adequate for your ministries? Yes No

If no, please explain:

Is a building program projected? Yes No

If yes, describe what and when:

Does the church own a parsonage?  Yes No

Location of office or study:



Compensation: 

The salary range we are prepared to offer our new pastor is based on the CRC Minister 

Compensation Survey for our area: 
If other, please specify: 

The average annual increase for this position over the past three years is: 

 $  or % 

Housing:

Housing allowance
Parsonage only
Either of the above

Benefits and expenses:

Pension
Medical insurance
Life insurance
Social Security or Canada Pension
Travel/mileage
Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place
Annual vacation (# weeks)
Other (please specify)



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community
exclusively

Community
primarily

Community & 
current members/

participants 
equally

Current 
members/

participants 
primarily

Current 
members/

participants 
exclusively

External Internal

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for 
unchurched

Emphasis on 
unchurched

Unchurched and 
believers

Emphasis on 
believers

Designed for 
believers

Unchurched Churched

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly 
contemporary

Blended Mostly 
traditional

Traditional

Contemporary Traditional

In our church, LEADERSHIP is generally provided by the

Predominantly 
lay leaders

Frequently lay 
leaders

Lay leaders & 
pastoral staff 

share leadership

Lay leaders 
function under 
pastoral staff

Predominantly 
pastoral staff

Congregational 
members

Pastoral staff

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific 
ministries

Ministries for a 
few groups

Ministries for 
selected groups

Ministries for 
most groups

Ministries for
all groups

Informal Formal

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly 
unplanned

Generally 
unplanned

Equal
emphasis

Generally 
planned

Predominantly 
planned

Unplanned Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to 
church-based 

action

Encouragement 
of church-based 

action

Church-based 
and personal 

action

Encouragement 
of personal 

action

Commitment to 
personal

action

Church-based Personal

Our church's MISSIONAL FOCUS is

All local Mostly local Equally local
and global

Mostly global All global

Local Global



Narrative:

In what ways does your church participate in ecumenical activities?

Reflect on your strengths/gifts as a 
church:

Reflect on your passions as a church:

List specific problems with which your congregation struggles:



Yes NoDo you have a recently articulated mission/vision for ministry?  

What has been the most interesting and challenging event in the life of your church in the last three 
years?

Describe your understanding of the relationship between the local church and the Christian Reformed 
denomination:

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

Describe what being Christians of Reformed accent means to you:



What have been the three most important events in the history of your church?

Identify some of the cultural challenges facing Christians and Christian churches 
today:



Leadership:

How many council members does your church have?

What is the length of term for council members?

How often does the full council meet?

What subgroups of council exist, how do they function and how often do they meet?
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	Name: Crossroads Community Church
	Location of church City StateProvince: Ajax, Ontario
	Classical Church Counselor: Darren Hoogendorn
	Name_2: Jan Carpenter
	Address: 75 Lafayette Blvd, Whitby, L1P 1T3
	Email address: jan.carpenter26@gmail.com
	Approximate population of community: 150,000
	Position Available: Pastor
	Date of vacancy: 07/01/2020
	Phone_Home: 905-493-6330
	Phone_Cell: 
	Phone_Work: 
	Rural: Off
	SmallTown: Off
	Metropolitan: Off
	Suburban: Yes
	InnerCity: Off
	Industrial: Off
	CollegeUniversity: Off
	Agricultural: Off
	Growing: Yes
	Static: Off
	Military: Off
	Recreational: Off
	Declining: Off
	SmallCity: Off
	BedroomCommunity: Yes
	Gender_OpenTo: Choice1
	StaffPositions: Pastor, Administrator, Worship Co-ordinator(2)
	PositionDescription: 
	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: 2+
	RequiredLanguages: English
	Age_0-11: 5
	Age_12-18: 5
	Age_19-24: 2
	Age_25-34: 18
	Age_35-49: 6
	Age_50-64: 40
	Age_65+: 24
	Occupation_Business: 45
	Occupation_Professional: 15
	Occupation_Trades: 3
	Occupation_AtHome: 2
	Occupation_Agriculture: 
	Occupation_Retired: 30
	Occupation_Student: 5
	Occupation_Other: 
	Belonging_0-5: 5
	Belonging_5-10: 30
	Belonging_10-: 65
	Racial_Ethnic_Composition: The racial makeup of Ajax is White (55%), Black (16%), South Asian (14%), Southeast & East Asian (8%)      Crossroads - Majority Caucasian/White
	Mono-cultural: Off
	MultiCultural: Yes
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Martin Vellekoop (Transitional)
	Text3_2: Norm Sennema
	Text3_3: Ken Ritsema
	Liturgy_Worship: We have rotating volunteer teams for greeting, hospitality, setup & take-down, sound, power-point.  Worship team consists of volunteer musicians - vocalists, guitar, keyboard, drums.  Elders rotate on a weekly basis to lead in announcements, offering, and time of community prayer.
	Worship_Services: Service begins at 10:30am Sundays, usually finish between 11:40 and 11:50am.  Informal dress code. The worship team leads in short prayer, followed by 3 songs.  Then an elder will lead with announcements, offering, then a time of prayer and praise reports from congregation.  Then Paster will provide sermon of 20 to 30 minutes length.  Worship will then do one or two songs.  The words of the songs are projected to a screen.  Services are year round, but sometimes relocated in the summer and holidays due to school availability. Fellowship after the service.  Must be out of the school by 12:30pm.
	Discipleship_Practices: There is men's group, a youth group, a prayer group, and worship team, all of which meet weekly, a ladies group and craft group that meet biweekly, and a Parents Supporting Parents group (community support) that meets monthly.
	Present_Budget: 163,099
	Last_Years_Budget: 163,172
	Budget_Met: 100%
	Classical_Min_Share_Met: 
	Denom_Min_Share_Met: 
	Above_Budget_Min_Share: 1200
	Above_Specify: 
	Describe_Facilities: Ministry Center - offices and meeting space in an owned industrial unit
Bolton C Falby - rented space in a public school used for Sunday worship services.  Access to a forum for services and smaller rooms for children's ministry, as well as some space for storage.
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice1
	Parsonage_Owned: Choice2
	Office_Location: 18-520 Westney Rd. Ajax, On (Owned industrial unit)
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: 
	Increase_%: 
	Housing: Choice1
	Weeks_Vacation: 3
	Benefits_Other: 
	CurrentFocus: Choice3
	MusicStyle: Choice2
	Leadership: Choice3
	SpiritualGrowth: Choice2
	WorshipDesign: Choice3
	EvangelismStrategies: Choice4
	EconomicDiversity: Choice3
	EthnicDiversity: Choice4
	Compassion_Mercy: Choice3
	MissionalFocus: Choice2
	MissionVision: Choice1
	CR_Accent: We have an undercurrent of Reformed accent given by some older (Dutch) members, but we do not overtly conform members to our Reformed tradition. The vast majority of our members are not from Dutch or Christian Reformed backgrounds and we do not have a strong congregational identity in being a Reformed church beyond the subtle influences of the doctrine, denomination and trained staff.
	church_DO_relationship: We are attending classical meetings, but otherwise we have limited participation in Classis. 
Our local community church has limited participation in Classis. We attend classical meetings and occasionally send members to larger denominational meetings. We give a portion of our budget to the Classis through ministry shares, but don't have very strong member-to-Classis connections due to our small size.
	CouncilMembers: 4
	Council_term: 3 years
	CouncilMeets: once per month or more
	CouncilSubgroups: Finance Team - meet as needed, an advisory team to council
Deaconate - meet monthly, meet community and church needs (food bank, job loss, etc).

	Facilities_explain: 
	BuildingProgram_WhatWhen: Exploration phase of purchasing an additional building to hold services (difficult to access public school rental currently)
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Yes
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Yes
	Sabbatical: Off
	Other: Off
	AverageSundayAttendance: 45
	ActiveAdultProfessingMembers: 38
	Text5: The departure of the founding pastor. (2004)
Moving the services from north Ajax to south Ajax. (2009)
The departure of our longest serving pastor. (2017)
	CulturalChallenges: The west is becoming more secular, the influence of the church is declining. We are in the midst of reinterpreting the place of organized religion versus relationship with God.
We struggle with how, or what it means to be salt and light in the present day.
	Text6: South Side Food Bank - each week congregation donates predesignated items required.

Joanne's House - The only homeless youth shelter in Durham Region which provides support to over 300 youth between the ages of 16 and 24 each year. For more information see www.durhamyouth.com.
	Strengths_Gifts: We are a small congregation of diverse backgrounds who are welcoming to new believers, compassionate, giving and prayer-focused.  There are many opportunities to get involved and get to know other congregation members by volunteering for one of a variety of team positions: doing set-up and take down in our rented space, sound, hospitality, greeting, worship teams and more.
	Church_Passions: We are passionate about community prayer. We weekly spend time together sharing prayer requests and praise reports, sharing needs and thanksgiving as a congregation as well as a smaller team of weekly prayers.
Our worship music is led by a dedicated team who is pleased to include other members of the congregation as they feel led. We love to share and worship God together through our musical gifts, whatever level.
We serve and support one another and our neighbours in the community, including helping each other with needs great and small and getting engaged and involved with each other beyond Sunday mornings.
	Problems: Attracting new members and transitioning them into active members of the congregation can be sporadic and up to individual members. We could use more support and formalized education on how to intentionally welcome people into our community in a way that makes them want to stay.
We have great volunteers and leaders to support the work of the church, but they are often asked to take on  many roles because we are small in numbers. More periods of rest for our members would be of benefit.
We are strong at being in the community and serving others but could use more boldness in sharing our faith during our collective service in the community and individual lives.
	ChalleningEvent: The departure of our pastor of ten years allowed us an opportunity to reflect together, taking stock of our gifts and formulating a vision and plan to revitalize the church and move forward together as a community. No sooner than we had completed our visioning process and begun to execute the plan when the pandemic hit. Many of the plans we had were focused on activities that have had to take a pause in the near past, and we are emerging into a different reality that is still being formed.

	MajorGoals: -Double average weekly attendees over the next few years
-Establish a vibrant young adult ministry
-Develop an effective small group ministry where new people can become involved/discipled


