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The Facility Renovation Team will be responsible to act as the primary contact between Our Church and the architect and builder.  

The team will consist of five members. One member will be a representative from Administration Team/Building and Grounds Team.  The remainder of the team will be selected from the congregation at large.  The team will select its own secretary.  The Administrator will serve as the staff liaison.

The Facility Renovation Team will be responsible to the Administration Team for carrying out the following responsibilities:

1. Act as the church’s “owner’s representative” with the contractor and subcontractors, architects, engineers, and designers.

2. Review and provide final approval to all plans, designs, construction schedules, and interior details including finishes, furniture, fixtures, and equipment.

3. Approve all changes, including construction change orders, on behalf of the owner.

4. Review the accuracy of all bills for all construction and design activities and material purchases, and arrange for adjustments, as necessary, prior to forwarding the bills to the bookkeeper for payment processing.

5. Monitor the budget of the construction and provide monthly budget progress reports to the Administration Team. 

