Our Church

Finance Team Mandate

Revised ___/___/___
The Finance Team will be responsible for providing leadership and oversight of the finances of the church.  The team will consist of the Treasurer, Assistant Treasurer, and other members of the Administration Team or the congregation as approved by Administration Team.  The Administrator will serve ex-officio. 

Duties and Responsibilities:

1. Develop a vision driven annual budget in coordination with the Council and ministry leaders, for approval by the Administration Team, Council, and the congregation.

2. Maintain procedures related to receiving, accounting, and disbursing of church funds according to church policies and confidentiality requirements.  Ensure appropriate internal controls. 

3. Recommend and establish policies regarding fundraising efforts by groups associated with Brookside.

4. Regularly monitor all bank accounts related to Brookside ministries.

5. Review and make recommendations to Administration regarding insurance, investments, financing, debt reduction, large equipment, and capital improvements.

6. Promote planned giving and establish procedures regarding a purposeful, planned giving program. Manage the Foundation Fund and make recommendations regarding usage of funds.

7. Make monthly financial reports—revenue analysis, balance sheet and revenue and expense--to Administration Team, regularly monitoring receipts and expenditures.

8. Make financial reports at scheduled Council meetings and at the annual Congregational meeting.  

9. Ensure that the annual financial report is accurate and completed in a timely manner.

10. Make recommendations to Administration Team concerning proposed expenditures not included in the current budget.

11. Procure an annual financial review of the church financial records and procedures.

12. Ensure proper computer system controls (backups, upgrades) and retention of church financial records.

13.  Promote and provide regular communication regarding planned giving opportunities, and the financial needs of the church.

14. Other duties as assigned by the Administration Team. 

