CHURCH PROFILE FORM

Church Information:
o First Christian Reformed Church

Nam

Zeeland, M|

Location of church [City, State/Province]:

Classical Church Counselor: Pastor Stephen Terpstra

Search Committee Contact:

_ Lavonne Blacquiere

Name

15 S. Church Street Zeeland, MI 49464
Address:
Home: (616) 772-9913 Cell:(616) 610-0758 Work:

Email ad dress:f|rstcrcsearch@outlook.com

Community Setting:

Location Function
Rural ] Industrial
Small Town College/University
Metropolitan Agricultural
Suburban Recreational
Inner City Military

(1]  sSmall City Bedroom Community

5,500

Approximate population of community:

Growth

[]

Growing
Static

Declining




Church Profile:

We are open to:
O Male and Female pastors O Female pastors only @ Male pastors only

Pastor of Visitation
List all staff positions: Office Administrator
Music Director
Treasurer
Custodian

!
Position Available: Lead Pastor Date of vacancy: Apr 19

General position description:

*Please see the Pastor Job Description file attachment

@ Full-time O Part-time

Bi-vocational position?

G Yes @ No

Number of years preferred of ministry experience of potential candidate: Open

Required languages: English



Church Demographics:

Average Sunday attendance: 100

Active adult professing members: 115
Profile of church members:

Age:
5 %011 5 %12-18 5 %19-24 9 %25-34

10 %35-49 og %50-64 50 %65+

Occupation:
10 % Business 10 % Professional 5 % Trades 5 % Stay-at-home parent

5 % Agriculture 50 % Retired 10 % Student5 % Other

Percentage of members belonging to the congregation:

Less than 5 years 5 %
5-10 years 5 %
10 or more years 90 %

Racial/Ethnic composition of congregation and surrounding community:
First CRC's congregation is primarily Caucasian and the Zeeland community is growing more diverse in the Hispanic,
Asian, and African American ethnicities.

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Leonard Meinema

2. Paul Bakker
3. Robert Walter, Jr



Worship:

How are members involved in planning and participation in the liturgy/worship?

We have a creative worship team comprised of 4 members who meet regularly with the Pastor to plan liturgy
and music. Church members periodically lead worship through singing, instrumentals, responsive readings,
and the "Moment for Children."

Describe the worship services in your church:

We use a traditional CRC format with an emphasis on praise and worship songs. This format often includes; Call to
Worship, Greeting, Moment for Children, Congregational Prayer, Offering, Scripture Reading, Message, Prayer of
Commitment, and God's Blessing.

Describe the discipleship practices in your church for all ages of members and attenders:

We have various programs and events for members and attendees of all ages in our congregation. We include a
"Moment for Children" during our service preceding our Children in Worship program for our youngest members. We
have Cadets for 2nd-6th grade boys and GEMS for 1st-6th grade girls where they work on projects or crafts and study
God's word. We also have Intergenerational Sunday School for everyone, Helping Hands, and Coffee Break for women.

Building/Financial:

Present annual budget: 294,520
Last year's annual budget: 294,520
Percentage of financial obligations met (last complete year reported):

Budget 60

Denominational Ministry Shares 5-10

Classical Ministry Shares 100

Amount contributed above budget and ministry shares:
Specify (optional):

Facilities:
Large multilevel church that includes; sanctuary, chapel, several offices and meeting

Describe facilities: spaces, nursery, library, kitchen, fellowship room, and multiple restrooms. The church
is handicap accessible including an elevator. The Bridge Youth Center attached to our
church also includes another kitchen, gathering area, restrooms, work room, and gym.

Are your buildings adequate for your ministries? @ Yes O No

If no, please explain:

Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? O Yes @ No

Location of office or study: Church



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

S or 1-2 %

Housing:

®  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

O Medical insurance

O Lifeinsurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
O Sabbatical policy in place

3+ Annual vacation (# weeks)

=

Other (please specify) Annual Vacation Weeks are Negotiable



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O ® O

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O ® O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O O

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O O @

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

@ Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 ® O O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

First CRC works with other local churches to financially support, as well as participate on committees for local
organizations such as the Bridge Youth Center, Harvest Stand Ministries (a local food pantry that also provides
clothing, life and financial coaching), and Parkview Home (an adult foster care home). We also support a program
called Neighborhood Connections by supplying food and other necessities through our church food pantry.

Reflect on your strengths/gifts as a

church:

We are a very loving and generous church. Members show their love and support for others through praying,
giving of their time, and monetary gifts. Praying for others is intentional through weekly prayer meetings and prayer
partners in which 3-4 adults regularly pray for one or more of the children, teenagers, and young adults of our
congregation. Members of our church give of their time through volunteering at the Bridge Youth Center, tutoring
and mentoring at Roosevelt Elementary School, and through leadership of our youth programs; such as Children in
Worship, GEMS, and Cadets. We also have a group of dedicated volunteers who organize and prepare weekly
Wednesday evening meals during our program year in which church members, students from the Bridge, and
families from the community whose children attend our GEMS and/or Cadet programs gather for a time of food and
fellowship. Members are also very generous with their monetary gifts by regularly supporting our programs such as
GEMS, Cadets, and our church food pantry, as well as supporting several local and global organizations and
missionaries. Some of our local programs have been temporarily affected by Covid pandamic.

Reflect on your passions as a church:

At First CRC, we love children. It is one of our greatest passions. We want our pastor to love kids and to be excited for our
children's ministries. We want and expect our pastor to be involved in outreach events that we hold in the community and to be
an active support to those who volunteer at The Bridge Youth Center and at Roosevelt Elementary School.

List specific problems with which your congregation struggles:

One area in which our congregation struggles is finding ways to transition the families of the community youth who
attend the Bridge into attending our church or another local church.

Also, while our teenagers have the opportunity to attend the Wednesday evening programs at the Bridge, our
church currently does not have programs specifically for our teenagers. We need to improve on creating program
opportunities for our teenage members when they age out of our GEMS and Cadet programs.



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

The most interesting and challenging event in the last three years has been the transition period we have been
working through the last 18 months. During this time we have grown closer as a congregation focusing on
prayer, forgiveness, and a willingness to make changes in order to grow and adapt to our changing world. In
addition, Covid has made our transition more challenging. With the guidance of our transition team, we have
developed a new mission statement of "Come and see. Go and do." Jesus invited the curious to "Come and
See." He also directs us to "Go and do." Our mission statement embraces these Biblical instructions. As a
church we want to see our friends and neighbors give their lives to Jesus and then be able to share their faith
with the world.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

--One of our goals is to grow through developing strong relationships with eachother and new members.

--We desire to reach out to others and encourage them to develop a relationship with Jesus Christ.

--We want to continue to serve the Zeeland community and find more ways to bring the good news of Jesus to
the unchurched.

Describe what being Christians of Reformed accent means to you:

Being Christians of Reformed accent means that we believe that the Old and New Testaments are the inspired
Word of God, the only infallible rule for faith and life. We affirm three creeds—the Apostles’ Creed, the Nicene
Creed, and the Athanasian Creed—as ecumenical expressions of the Christian faith. We also affirm three

confessions—the Belgic Confession, the Heidelberg Catechism, and the Canons of Dort—as historic Reformed
expressions of the Christian faith, whose doctrines fully agree with the Word of God.

Along with these historic creeds and confessions, we recognize the following Reformed expressions of the
Christian faith, adopted by synod as contemporary testimonies: the call for unity, justice, and reconciliation of the
Belhar Confession and the witness of Our World Belongs to God: A Contemporary Testimony.

Describe your understanding of the relationship between the local church and the Christian Reformed

denomination:
The Christian Reformed denomination exists to guide us and hold us accountable in our doctrine. They also support the local

church in times of transition.



Identify some of the cultural challenges facing Christians and Christian churches

today:

One cultural challenge facing Christian churches today is younger generations leaving the church or never attending. Some
younger people view attending church as an inconvenience or unnecessary, while others can be intimidated by the formal
appearance of church.

Other cultural challenges for Christians today include many of the issues discussed in politics (abortion, LGBTQ+, illegal
immigration, etc.) and finding ways to show God's love toward people with different lifestyles and beliefs while not
compromising our Biblical beliefs.

What have been the three most important events in the history of your church?

1. First Christian Reformed Church is the first and oldest CRC in the city of Zeeland. Our church was
established on April 1, 1862 and in 2012 celebrated our 150th anniversary. During the 150 years, we have
worked, lived, and loved with more than 20 different pastors. We also have two "daughter” churches in
Zeeland: Third Christian Reformed Church (1914) and Bethel Christian Reformed Church (1949). We give
glory to God for the past, present and future.

2. In 2000-2001 members of our church raised money and worked together to build a 19,500 square foot
addition to our church, now known as the Bridge Youth Center (The Bridge). The Bridge exists to serve the
youth of Zeeland, especially middle schoolers, by providing a safe place for after school activities, tutoring,
mentoring, small groups, Bible studies, and programs to help students develop life skills.

3. More recent important events (within the last year) include the addition of a new digital sign that we are now
able to display information about our church and events, as well as words of encouragement to reach more
people in our community. In the summer of 2018 and 2019, we hosted three family nights welcoming families
from the community to join in the fun and activities which included; a meal, snacks, crafts, games, and bounce
houses. We were also able to give out devotionals, children's Bibles, and information about our church and
programs. As a result, families from the community took interest and our attendance in GEMS and Cadets
more than doubled. Outreach is a main focus of our church, and when Covid restrictions are lifted, we hope to
do more activities like this in the future.



Leadership:

How many council members does your church have? 8
What is the length of term for council members? 3 years
How often does the full council meet? 1x per month

What subgroups of council exist, how do they function and how often do they meet?

The council consists of 4 Elders and 4 Deacons who work with the Pastor. They meet as a full council and then in their
subgroups once a month. Each month there is a "Calling Elder" in which members of the church can connect with in times
of need. The Deacons and Elders also have individual responsibilities such as being members of committees of our church
and in the community.
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Also, while our teenagers have the opportunity to attend the Wednesday evening programs at the Bridge, our church currently does not have programs specifically for our teenagers.  We need to improve on creating program opportunities for our teenage members when they age out of our GEMS and Cadet programs.










	ChalleningEvent: The most interesting and challenging event in the last three years has been the transition period we have been working through the last 18 months.  During this time we have grown closer as a congregation focusing on prayer, forgiveness, and a willingness to make changes in order to grow and adapt to our changing world. In addition, Covid has made our transition more challenging.  With the guidance of our transition team, we have developed a new mission statement of "Come and see. Go and do."  Jesus invited the curious to "Come and See."  He also directs us to "Go and do."  Our mission statement embraces these Biblical instructions.  As a church we want to see our friends and neighbors give their lives to Jesus and then be able to share their faith with the world.
	MajorGoals: --One of our goals is to grow through developing strong relationships with eachother and new members.
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