CHURCH PROFILE FORM

Church Information:

Grace Community CRC
Name

Oak Lawn, IL

Location of church [City, State/Province]:

Classical Church Counselor:

Search Committee Contact:

Name: Michael Kooy
4924 Stone Circle Dr. Oak Lawn, IL 60453
Address:
Home: cell: (708) 636-4364 Work: (708) 636-2848

Email address: michaelkooy@sbcglobal.net

Community Setting:

Location Function
Rural Industrial
Small Town College/University
Metropolitan Agricultural
(1| Suburban Recreational
Inner City Military
Small City 0 Bedroom Community

Growth

Growing
Static

Declining

Approximate population of community: 164,000 within 3 miles of the Church




Church Profile:

We are open to:
@ Male and Female pastors O Female pastors only O Male pastors only

Senior Pastor

List all staff positions: Pastor of Preaching and Connections
Worship Coordinator
Secretary/Office Manager

Position Available: a@stor of Preaching and Con e of vacancy: 08/01/2020

General position description:

The position of Pastor of Preaching and Connections supplements and supports the Senior Pastor with: 1) regular
preaching and co-leading in worship; 2) coordinate ministry connections with younger coupes, singles and our nearby
community; 3) extend care for congregational members.

O Full-time @ Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate:

Required languages: English



Church Demographics:

Average Sunday attendance: 80

Active adult professing members: 150
Profile of church members:

Age:
2 %0-11 2 %12-18 % 19-24 16% 25-34

00 %35-49 30 %50-64 30 %65+

Occupation:
22 % Business 16 % Professional 1 % Trades 1 % Stay-at-home parent
0 % Agriculture 52 % Retired 4 % Student4 % Other

Percentage of members belonging to the congregation:

Less than 5 years S %
5-10 years 20 ¢
10 or more years 75 %

Racial/Ethnic composition of congregation and surrounding community:

Mostly White, Dutch and Polish, but with some members of African, African-American, and
Asian heritage.

Composition of congregation:

Mono-Cultural |:|
Multi-Cultural 0
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Matthew Mulder

2.
3.



Worship:

How are members involved in planning and participation in the liturgy/worship?

The Worship Coordinator, in cooperation with the lead pastor and the pastor of preaching and communication, lays out
the strategy for the liturgy and focus of the church's worship time. The general themes of the worship services are
developed by these three staff members, and the worship coordinator, with the approval of the pastors, lays out the
specific details of each service--the liturgy, songs, prayers, etc. Other lay leaders, at times, assist in this process.
Members of the praise team assisting in reading the liturgy and prayers during the worship service. Various
congregational members and the pastoral staff lead the prayers of the people each Sunday.

Describe the worship services in your church:

Our weekly worship services are best described as blended. After much thought and prayer, a successful format of
worship has been developed that provides a unique format of seasoned hymns as well as contemporary hymns and
worship songs. A strong emphasis is put on creating a thematic unity, in which the scriptures, prayers and songs are
cohesively arranged around the theme of the message.

Describe the discipleship practices in your church for all ages of members and attenders:

We have a strong nursery and children's worship for young children. High school students are enriched by our REACH
youth group. Adult education is carried out by means of small group Bible studies that provide education and enrichment
for members of the church and for those in our community.

Building/Financial:

Present annual budget: 279,000

Last year's annual budget: 252,500

Percentage of financial obligations met (last complete year reported):
Budget 95%
Denominational Ministry Shares $4,913.29
Classical Ministry Shares $1,231.16

Amount contributed above budget and ministry shares: $39,000

Specify (optional):  \issions, Christian Ed, Ben

Facilities:

350-person sanctuary (including balcony), foyer, gym/fellowship
hall, 4 classrooms, prayer room, 3 offices, nursery, library, youth
room, kitchen, 2 multi-person restrooms, 3 single-person

Are your buildings adequate for your ministries? @ Yes O No

Describe facilities:

If no, please explain:

Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? O Yes @ No

Location of office or study: In the church building



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area:
If other, please specify: \yq consulted the CS and adjusted based on experic

The average annual increase for this position over the past three years is:

Housing:

0  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify) Benefits to be allotted by Pastor as they see fit

Ooc0OOEO0OO0On



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O ® O

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O ® O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O, O

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O O @

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 O O ® O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

Our Pastor was an active member of Clergy and Religious Workers Association. This included Congregational
participation in an annual ecumenical worship service. Pastor also was part of an Interfaith Dialogue Group, which
included annual Iftar and summer dinners. Currently, both groups are inactive.

Reflect on your strengths/gifts as a

church:

1. Strong biblical preaching.

2. A worship style that closely coordinates all aspects of each worship service into one cohesive theme.
3. Commitment to education of church and community members through meaningful Bible study.

4. Reaching out to church and community youth through group activities.

5. Inviting our neighborhood into our church through Saturday activities for neighborhood youth.

6. Commitment to the aged and shut-ins of our church through Care Team interaction.

Reflect on your passions as a church:

Our passions mirror our gifts as a church. Our passions also are found in our values: Connecting to God through
scripture and prayer; Cultivating - building others up and encouraging each other to share God's gifts; Compounding
- trusting God to multiply our efforts in his fruitful grace; Caring for one another with respect and dignity.

List specific problems with which your congregation struggles:

We are an aging congregation. Many of our church members moved to other churches in "further-out" suburbs. We are seeking
to maintain a vital Reformed witness in the area in which God has placed us.

It's difficult to develop and maintain programs for children and young people when there are very few of those ages in our
congregation.

We struggle to find enough lay leadership that has the time or commitment to serve.



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

15 years ago Grace Church was formed via the consolidation of three declining CRCs in the immediate neighborhood. Many
such churches do not survive or thrive after such a consolidation. God has blessed us through many challenges to blend the
three congregations into one. Although there are still struggles, they have significantly decreased.

Our current Mission/Vision statement is about ten years old. During this past year, with the encouragement and vision of our
present Pastor of Preaching and Connections, we are beginning to articulate a revised vision for Grace Church. As a beginning
step to this, the council and other leaders in the congregation are studying the book "Growing the Church in the Power of the
Holy Spirit" by Long, Stokes and Strickler. We hope to glean from this book and our discussions a strategic plan for the future
of Grace Church.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:
1. Develop and live out a revised mission and vision for Grace Church.
2. Continue to reach out to our heavily Catholic neighborhood, showing Christ's love and providing a caring touch in the

community.
3. Providing unique opportunities for our congregation and visitors to our church to interact with each other through social

events, potlucks, and the like.
4. Remaining financialyl stable in an increasingly challenging environment.

Describe what being Christians of Reformed accent means to you:
Church is not just a Sunday event. As Reformed Christians, we believe that all of life belongs to Christ. That includes our
Sunday activities, but also our weekday life. Every square inch of the world belongs to God, and that includes every square
inch of every Reformed Christian. As individual Christians, and as a church, we are called to bring people to Jesus Christ and
help them grow in their faith.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

Grace Community CRC is a member of the Christian Reformed denomination. As such, we are called to follow the rules and
regulations of the CRCNA. We are called to educate ourselves about our classical and denominational endeavors, and to
support them with our prayers and financial resources as much as possible.



Identify some of the cultural challenges facing Christians and Christian churches

today:

We are a Christian church in an increasingly secular society. Being "Christian" used to be norm, but that is no longer the
case. People are increasingly ignorant about God, Jesus, the Bible, and what it means to be Christian. As a church, we
cannot hide our head in the sand and ignore what is going on around us. We must seek to be culturally relevant and work to
meet our fellow human beings in ways that can draw them out and draw them closer to God and to Jesus Christ.

What have been the three most important events in the history of your church?

1. As stated earlier, we are a consolidated church of three separate CRC congregations. 15 years ago we came together as
one church. Through the guidance of two interim pastors, and then our current pastor, we have worked hard to become one
church, united in spirit and mission. This has been an extremely challenging task, but God has led us and blessed us.

2. With the encouragement of our current pastor, we twice made use of Vital Worship Grants provided through the Calvin
Institute of Christian Worship. These grants helped us in our search for unity and proper communication within our
congregation.

3. Just this past year, we hired our first Pastor of Preaching and Engagement. Through the leadership of this pastor, we have
been able to enhance our positive, consistent and clear witness to our neighborhood, while continuing to meet the needs of

our aging congregation.



Leadership:

How many council members does your church have? 12
What is the length of term for council members? 3 years
How often does the full council meet? Monthly

What subgroups of council exist, how do they function and how often do they meet?

Executive Team: As needed
Elders: Monthly
Deacons: Monthly
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