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CHURCH PROFILE FORM 

Church Information: 

Name: _______________________________________________________________________ 

Location of church [City, State/Province]: ___________________________________________ 

Classical Church Counselor: ______________________________________________________ 

Search Committee Contact: 

Name: _____________________________________________________________________ 

Address: ____________________________________________________________________ 

Home: __________________ Cell:_____________________ Work:__________

 Email address: _______________________________________________________________ 

Community Setting: 

Growth

Growing

Static

Declining 

Location   

Rural  

Small Town

Metropolitan

Suburban

Inner City

Small City   

Function

Industrial   

College/University

Agricultural

Recreational

Military

Bedroom Community 

Approximate population of community: _____________________________________________ 
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Church Profile: 

We are open to: 
Male and Female pastors Female pastors only Male pastors only 

List all staff positions: 

Position Available:   Date of vacancy: 

General position description:

Full-time  Part-time 

Bi-vocational position?

Yes   No 

Number of years preferred of ministry experience of potential candidate: 

Required languages: 



Church Demographics:

Racial/Ethnic composition of congregation and surrounding community: 

Composition of congregation: 
Mono-Cultural
Multi-Cultural
Specific Ethnicity (specify: )

Age:
% 0-11 % 12-18 % 19-24 % 25-34

% 35-49 % 50-64 %65+ 

Occupation:
% Trades % Stay-at-home parent% Business  % Professional  

% Student

Percentage of members belonging to the congregation:
%
%

Less than 5 years 
5-10 years
10 or more years %

List the last three persons in this position:

1. 
2. 
3.

% Agriculture % Retired % Other

Profile of church members: 

Average Sunday attendance: 

Active adult professing members: 



Worship:

How are members involved in planning and participation in the liturgy/worship?

Describe the worship services in your church:

Describe the discipleship practices in your church for all ages of members and attenders:

Building/Financial:

Present annual budget: 

Last year's annual budget: 

Percentage of financial obligations met (last complete year reported):

Budget

Denominational Ministry Shares

Classical Ministry Shares

Amount contributed above budget and ministry shares: 

Specify (optional): 

Facilities:

Describe facilities:

Are your buildings adequate for your ministries? Yes No

If no, please explain:

Is a building program projected? Yes No

If yes, describe what and when:

Does the church own a parsonage?  Yes No

Location of office or study:



Compensation: 

The salary range we are prepared to offer our new pastor is based on the CRC Minister 

Compensation Survey for our area: 
If other, please specify: 

The average annual increase for this position over the past three years is: 

 $  or % 

Housing:

Housing allowance
Parsonage only
Either of the above

Benefits and expenses:

Pension
Medical insurance
Life insurance
Social Security or Canada Pension
Travel/mileage
Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place
Annual vacation (# weeks)
Other (please specify)



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community
exclusively

Community
primarily

Community & 
current members/

participants 
equally

Current 
members/

participants 
primarily

Current 
members/

participants 
exclusively

External Internal

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for 
unchurched

Emphasis on 
unchurched

Unchurched and 
believers

Emphasis on 
believers

Designed for 
believers

Unchurched Churched

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly 
contemporary

Blended Mostly 
traditional

Traditional

Contemporary Traditional

In our church, LEADERSHIP is generally provided by the

Predominantly 
lay leaders

Frequently lay 
leaders

Lay leaders & 
pastoral staff 

share leadership

Lay leaders 
function under 
pastoral staff

Predominantly 
pastoral staff

Congregational 
members

Pastoral staff

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific 
ministries

Ministries for a 
few groups

Ministries for 
selected groups

Ministries for 
most groups

Ministries for
all groups

Informal Formal

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly 
unplanned

Generally 
unplanned

Equal
emphasis

Generally 
planned

Predominantly 
planned

Unplanned Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to 
church-based 

action

Encouragement 
of church-based 

action

Church-based 
and personal 

action

Encouragement 
of personal 

action

Commitment to 
personal

action

Church-based Personal

Our church's MISSIONAL FOCUS is

All local Mostly local Equally local
and global

Mostly global All global

Local Global



Narrative:

In what ways does your church participate in ecumenical activities?

Reflect on your strengths/gifts as a 
church:

Reflect on your passions as a church:

List specific problems with which your congregation struggles:



Yes NoDo you have a recently articulated mission/vision for ministry?  

What has been the most interesting and challenging event in the life of your church in the last three 
years?

Describe your understanding of the relationship between the local church and the Christian Reformed 
denomination:

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

Describe what being Christians of Reformed accent means to you:



What have been the three most important events in the history of your church?

Identify some of the cultural challenges facing Christians and Christian churches 
today:



Leadership:

How many council members does your church have?

What is the length of term for council members?

How often does the full council meet?

What subgroups of council exist, how do they function and how often do they meet?
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	Name: Jacob's Well Church Community
	Location of church City StateProvince: Evergreen Park, IL
	Classical Church Counselor: Greg Janke
	Name_2: Mary LeWan
	Address: 
	Email address: maryelewan@gmail.com
	Approximate population of community: 19,800 (2016)
	Position Available: Pastor
	Date of vacancy: 8/01/2020
	Phone_Home: 
	Phone_Cell: 
	Phone_Work: 
	Rural: Off
	SmallTown: Off
	Metropolitan: Off
	Suburban: Yes
	InnerCity: Off
	Industrial: Off
	CollegeUniversity: Yes
	Agricultural: Off
	Growing: Off
	Static: Yes
	Military: Off
	Recreational: Off
	Declining: Off
	SmallCity: Off
	BedroomCommunity: Yes
	Gender_OpenTo: Choice1
	StaffPositions: Pastor, Coordinator/Lay Leader, Rental Coordinator, Maintenance
	PositionDescription: The Pastor will preach and co-lead worship, lead worship team in music ministry, develop ministry opportunities and connections in Jacob's Well and the nearby community. The Pastor will also work with elders and deacons on pastoral needs, support, and administrative items. 

The Pastor is expected to be rooted in prayer, to grow in reliance on God's grace through regular practice of spiritual disciplines, continue to develop as a preacher and pastoral leader, contribute positively to the ministry and chemistry of the staff and ministry leaders, and participate in the life and ministry of Jacob's Well as schedule allows.

The Pastor will be supervised by the Leadership Council and report to the Leadership Council, meeting with them as requested. The Pastor will also work with JW Coordinator and meet as needed. 
	Full_Part_Time: Choice2
	BiVocational: Choice1
	YearsExperience: 
	RequiredLanguages: English. Spanish would be an asset, but not required
	Age_0-11: 
	Age_12-18: 
	Age_19-24: 
	Age_25-34: 
	Age_35-49: 30
	Age_50-64: 50
	Age_65+: 20
	Occupation_Business: 20
	Occupation_Professional: 20
	Occupation_Trades: 20
	Occupation_AtHome: 
	Occupation_Agriculture: 
	Occupation_Retired: 20
	Occupation_Student: 
	Occupation_Other: 20
	Belonging_0-5: 30
	Belonging_5-10: 40
	Belonging_10-: 30
	Racial_Ethnic_Composition: Largely Caucasian, some Hispanic and African-American
	Mono-cultural: Off
	MultiCultural: Yes
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Matt Mulder
	Text3_2: Aaron Visser
	Text3_3: Mark Brouwer
	Liturgy_Worship: Members participate in worship during announcements and Table Talk as well as Questions/Comments time after the sermon. Worship is planned by a collaboration between the Coordinator/Lay Leader and Pastor.

This congregation was also lay-led by a number of members for two years, and one member has their license to exhort. Multiple members have led worship services.
	Worship_Services: Informal service. Congregation sits around round tables in a small chapel setting. There is always coffee and food available at any time.

Standard structure is welcome, two songs, community prayer, announcements, 'Table Talk' (three questions related to the sermon), break time, sermon, Questions/Comments time, Communion (once/month), one song, then benediction and closing.
	Discipleship_Practices: There is a longstanding small group that meets for dinner and life updates/discussion twice a month. There is also a men's and women's Bible study that meets twice a month. 

There are regular prayer times scheduled before services and Bible Studies.

Every fourth Sunday is a 'Brunch Sunday' where the service is more of an informational/community building gathering.

The church is prepared to offer Sunday School/children's discipleship when needed.
	Present_Budget: $150,000
	Last_Years_Budget: $150,000
	Budget_Met: 100%
	Classical_Min_Share_Met: 100%
	Denom_Min_Share_Met: 100%
	Above_Budget_Min_Share: 
	Above_Specify: 
	Describe_Facilities: Church built in 50's, addition where congregation currently meets built in 90's. Well-maintained but beginning to age.
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice1
	Office_Location: 1 in Church, 1 in Parsonage
	Salary_CompSurvey: Off
	Salary_Other: Total of $65,000, split with Grace CRC
	Increase_$: 
	Increase_%: 5-10
	Housing: Choice2
	Weeks_Vacation: 3
	Benefits_Other: Benefits allotted by Pastor as they see fit
	CurrentFocus: Choice3
	MusicStyle: Choice3
	Leadership: Choice2
	SpiritualGrowth: Choice2
	WorshipDesign: Choice3
	EvangelismStrategies: Choice3
	EconomicDiversity: Choice2
	EthnicDiversity: Choice2
	Compassion_Mercy: Choice3
	MissionalFocus: Choice3
	MissionVision: Choice1
	CR_Accent: Strong emphasis on the preaching and teaching of the Word and applying it to our lives today, as well as adherence to the creeds and confessions.
	church_DO_relationship: The local church is the presence and representation of the denomination in the neighborhood. The local church looks to the denomination and classis for guidance, support, encouragement, and accountability. The local church supports and is supported by the denomination. 
	CouncilMembers: 5
	Council_term: Currently indefinite
	CouncilMeets: Monthly
	CouncilSubgroups: Elders and Deacons, though these are fairly loosely held and only meet separately on an ad-hoc basis. There are teams such as finances, building/grounds, worship, rental, and outreach/inreach, and these are often only comprised of one or two people.
	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Off
	MedicalInsurance: Off
	LifeInsurance: Off
	SSorCdnPension: Off
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Yes
	Sabbatical: Off
	Other: Yes
	AverageSundayAttendance: 20
	ActiveAdultProfessingMembers: 
	Text5: Three area CRCs in the late 00s decided to consolidate into one church (Grace Community CRC) and to explore planting a new church (Jacob's Well). Jacob's Well was planted with John Wilczewski as our pastor to be a church tailored for outreach to our surrounding community in 2007. 



After several years as a church plant and relying on Grace Community for funding, Jacob's Well was officially organized and self-sufficient in 2015 under the leadership of Mark Brouwer



Pastor Brouwer took a call a short time after our organization, and Pastors Aaron and Lauren Visser were brought on from within the congregation as our new ministers. The Vissers were under a 6-month Interim co-pastor agreement. Successful completion of interim period was subject to approval of Council & Classis, which never happened. This was due to breakdown with the Council over JW vision and personal conflicts, and breakdown with Classis over Denomination/Classical further education requirements. The Vissers were offered the opportunity for JW & Classical reconciliation meetings including Greg Janke, but they chose to quit instead.
	CulturalChallenges: There is a lack of cultural interest in Christianity and a lack of commitment to church even within the body of Christ. People are constantly searching for satisfaction in life but do not know where to find it. There seems to be a growing prevelance of fear, anxiety, and depression. The challenge for the Christian church is to speak into this with God's love and to show people that there is only true satisfaction in Christ.
	Text6: Our church regularly participates in Classis meetings, and collaborates with our mother church, Grace Community CRC, for special occasions and events such as Christmas services, Prayer Stations/Labyrinths, etc.
	Strengths_Gifts: The informal setting affords us a great space for people with questions to feel comfortable and welcome. Several people were raised in a nominally religious setting and thus do not know the word all that well, and the atmosphere of Jacob's Well serves that very well. 

It seems to be perfectly set up for the disaffected Catholic. That is, there is a strong emphasis on the presentation of the Word and study thereof. There is not all that much emphasis on liturgy for the sake of liturgy given the stripped down, Bible study-like services. 

The church building is occupied frequently by local businesses that rent out space here and community members hosting events here. This is a wonderful potential opportunity for community engagement and evangelism.

The church community is very close - if someone is not at church, they are missed. The congregation also frequently steps up into leadership when needed.
	Church_Passions: Passions of Jacob's Well include but are certainly not limited to our informal worship services, a desire for the unchurched to know God, sound biblical preaching, sharing Jesus with others, and an emphasis on relationships with God and others.
	Problems: One of the main problems that our congregation struggles with is that all of our attendees are older. There are no young families. There has also not been much growth at all in the past two years. Those that do attend largely do not tithe to the church, so the church is reliant on income from renting to be sustainable. On top of that, those in leadership have been doing so for several years in a row and have been feeling burnt out. We also struggle with how to evangelize and do outreach in our neighborhood.
	ChalleningEvent: For the past two years, Jacob's Well has been lay-led as a result of a messy breakup with the former co-pastors. This breakup is the reason why there aren't any young families at Jacob's Well anymore and has caused a lot of hurt within the congregation and leadership. The challenge of being lay-led has been an interesting journey of figuring out how to do worship each week without a pastor. Classis has helped through regular pulpit supply.
	MajorGoals: The most pressing major goal set for the congregation is to fill this call for a pastor. Past that, we anticipate setting new visions and goals for outreach and growth, including young families and childrens' ministry.


