CHURCH PROFILE FORM

Church Information:
Name: Maranatha Christian Reformed Church
Location of church [City, State/Province]: Belleville, Ontario

Classical Church Counselor: Rev. Len Riemersma
Search Committee Contact: 

Name: Attn. Clerk of Council
Address: Maranatha Church, 100 College Street West, Belleville, Ontario K8P 2G5
Home: (613) 962-2062
Email address: info@maranatha-church.com
Community Setting:






Location





Function






Growth
_____ Rural




__x__ Industrial





_____ Growing

_____ Small Town


__x__ College/University

__x__ Static 1.3%
_____ Metropolitan


__x__ Agricultural




_____ Declining

_____ Suburban




__x__ Recreational

_____ Inner City




__x__ Military







__x__ Small City



_____ Bedroom community

Approximate population of community: 49,500

Church Profile:

We are open to:


Male and Female pastors 
(

Female pastors only


(

Male pastors only 


X
List all staff positions: 

Senior Pastor, Assistant Pastor, Director of Worship, Director of Discipleship, Children’s Ministry Director (PT), Children’s Ministry Assistant (PT), Director of Youth and Young Adult Ministries, Office Manager and Caretaker.

Position Available: Senior Pastor







Date of vacancy: Tentative retirement date late 2017
General position description: 

To minister to the congregation of Maranatha Church, sharing in the pastoral work with the rest of staff, with an emphasis on preaching and leading worship services, directing staff, pastoral counseling/mentoring, and vison setting.

Full-time or Part-time [F or P]: Full time
Bi-vocational position [Y or N]: No
Number of years preferred of ministry experience of potential candidate: minimum of five.
Required languages: English
Have you completed the Denominational Survey conducted by the Center for Social Research? No


If yes, post link to it here: ______________________________________________________
Church Demographics:

Profile of church members: 
Age:

   14   %  0-11

   12   % 12-18

    9   % 19-24

   6   % 25-34
    18  % 35-49

__19_% 50-64

__22_% 65+

Occupation:

_15_% Business _11_% Professional __17_% Trades
_10_% Stay-at-home parent

__2__% Agriculture
__30_% Retired
__7__% Student
__10__% Other
Percentage of members belonging to the congregation:

Less than 5 years
__6___%

5-10 years



__21___%

10 or more years

__74___%

Racial/Ethnic composition of congregation and surrounding community: 

Belleville is mostly made up of European descent. Almost 91% are white, 4.4% are Aboriginal, 3.1% Asian, 1% Black, with the remainder identifying as either Latin American, Arab, Multiracial or other.

Composition of congregation: Somewhat mirrors the composition of the city. Belleville is not very multi-cultural, although that has been changing over time. However, we are not a dutch, CRC mono-culture. At this point probably over half the congregation is from non-dutch, non-CRC background.


Mono-Cultural (largely European background

X


Multi-Cultural
















(

Specific Ethnicity (specify: ____________)


(
List the last three persons in this position: 

Rev. John Visser has been our Senior Pastor at Maranatha for the past thirty years.

1. Rev. John Visser 1985-present

2. Rev. Henry Getkate 1978-1984

3. Rev. Henry Katerberg 1973-1977

Worship:
How are members involved in planning and participation in the liturgy/worship? 

Maranatha Church has a full time Worship Director rather than a liturgy/worship committee. The Senior Pastor meets weekly with the Assistant Pastor and Worship Director to plan worship services. Many volunteers actively participate in different parts of the service. For example: members serve as greeters prior to the service, we have a number of praise teams that lead in the praise and worship portion of the service, sometimes members put on dramas while others make up the tech team. There are specific services where some will intercede in prayer for the service. During appropriate services, testimonies of God’s work in an individual’s life may be shared. Opportunities are given for lay people to share the message at evening services.
Describe the worship services in your church:

Maranatha gathers corporately for worship on Sunday mornings and evenings. Typically, there are approximately 500-600 in attendance at the morning service and less than 100 in the evening.  Morning worship services are usually 1½ to 1¾ hours in length. The church is equipped with an extensive technical suite, allowing for the production of multi-media and online streaming as part of  “reaching the nations”. We have regular viewers from around the world, and our web audience is considered part of the Maranatha community. Beginning with announcements, we are led into a time of drawing near to God through prayer and receiving His greeting, followed by a time of praise and worship (including a set of 4-5 songs). Our worship is best described as a combination of contemporary praise and worship with some traditional hymns with an emphasis on congregational singing (We have historically been known as “the singing church”). Following the praise time, children up to Gr. 5 are released to go to the Kids Up program while the rest of the congregation moves into a time of congregational prayer and taking up the offering. We don’t have a children’s sermon as part of the worship service – children have their own worship and teaching in their own large group setting before going to their classes. Sermons are typically 35-45 minutes in length and often include PowerPoint, short videos or sometimes dramas. Sermons are biblically based with life application. Where possible, opportunity is given for personal testimonies of God’s faithfulness in individual lives. The sermon is followed by a song of response, the benediction and doxology.  

Describe the discipleship practices in your church for all ages of members and attenders:

Small group ministry is considered the main tool of discipleship at Maranatha. Thursday evenings, up to 150 people come together as a community for Midweek Suppers. Many stay after the supper for classes led by members of the congregation, many of which include small group ministry time. Besides Midweek, a number of small groups meet regularly in individual homes. The Men’s Ministry includes not only large group video teachings, but also small group discipleship on Saturday mornings. As part of the call on Maranatha to “Restore the Broken”, we have an established Restoration Ministry that seeks to deal with some of the deeper issues that prevent people from growing in Christ. Lay persons, under the direction of the Restoration Ministry Director (currently our Assistant Pastor), walk with individuals, bringing them to Jesus while mentoring them as the Lord restores the broken and messy places in their lives.

Building/Financial:

Present annual budget: $965,000 includes $100,000 annually designated to pay down the mortgage.
Last year's annual budget: $965,000 includes $100,000 annually designated to pay down the mortgage.
Percentage of financial obligations met (last complete year reported):

Budget (local ministry)





100%
Denominational Ministry Shares

33%



Classical Ministry Shares




100%
Amount contributed above budget and ministry shares: $61,000
Specify (optional): Weekly offerings for other causes

Facilities:

Describe facilities:

Our facilities were newly constructed in 2008. The building was deliberately designed to feel like a public building and not like a church to be a more welcoming and less threatening place to the community. The heart of the building is a fully-equipped performing arts auditorium designed to serve not only the church, but the local community as a venue for concerts and other performances. It is the largest such venue in the area. This has proved quite successful as a form of pre-evangelism in helping the general public to enter the church building as well as serving our community. Building rentals occur on a regular basis. The building itself covers 39,700 square feet and includes a main auditorium, chapel, youth hall, fellowship hall, library, production suite, classrooms, and seven offices. Currently the auditorium is set up to seat 700 people but can hold up to 1000. Depending on how they are set up, there can be anywhere from 8-12 classrooms.
Are your buildings adequate for your ministries?

Yes__x__





No_____

If no, please explain:

Is a building program projected?

Yes_____





No__x__

If yes, describe what and when:

Does the church own a parsonage?

Yes__x__





No_____

Location of office or study: Our administration complex includes offices for staff members. The senior pastor has both a church office and an office in the parsonage.

Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister Compensation Survey for our area:        Yes



If other, please specify: ___________________________________________________
The average annual increase for this position over the past three years is:

$_________________________

or

2-3%

Housing:

· Housing allowance
· Parsonage only




      X 
Either of the above (we are open to either going forward)

Benefits and expenses:
 X
Pension: CRC Pension Fund
(
Medical insurance
 X 
Life insurance
 X
Canada Pension
 X

Travel/mileage
(

Continuing Education funds
(

Continuing Education time allotted 

(

Sabbatical policy in place
Annual vacation (# weeks): Based on experience, and number of years employed. Current pastor receives six weeks. 
____________________

Other (please specify) __________________________
Church Characteristics:

[Check which one(s) are closest to your church’s characteristics]

Presently, the FOCUS OF OUR CHURCH’S MINISTRY is





The community 

The community 
The community and


Current members

Current





exclusively


primarily


current members / 


/ participants


members 
















participants equally


primarily



/ participants






























exclusively

External

________



__________

__________




__X__


       
_____
 

Internal

_____________________________________________________________________________________________

In our church, the WORSHIP SERVICE IS DESIGNED FOR





Designed for


Emphasis on

Unchurched and

Emphasis on

Designed for





unchurched


unchurched

believers



believers


believers

Unchurched
_________


_________

________



___X___


_______


Churched

_____________________________________________________________________________________________

In our church, the STYLE OF MUSIC
used in the worship service is






Contemporary

Mostly



Blended


  Mostly



Traditional











contemporary







traditional

Contemporary
___________

_____X_____

________


_________


_______  

Traditional

In our church, LEADERSHIP is generally provided by the 






Predominantly lay
Frequently lay
Lay leaders and

Lay leaders function
    Predominantly






leaders




leaders



pastoral staff


under the pastoral

pastoral staff

















share leadership

staff

Congregational



























Pastoral

Members


_________


________


____X____


_______




_____
staff

____________________________________________________________________________________________

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through






No specific

Ministries for a
Ministries for


Ministries for

Ministries for all






ministries


few groups

selected groups

most groups

groups

Informal


________


________


_________


____X____

________

   
Formal

___________________________________________________________________________________________

In our church, EVANGELISM STRATEGIES AND METHODS are






Predominantly
Generally


Equal



Generally

Predominantly






unplanned


unplanned


emphasis


planned

planned

Unplanned

_________

________


________


___X___

_______




Planned

___________________________________________________________________________________________

Our church is representative of the ECONOMIC DIVERSITY of our community






Strongly


Mostly



Moderately

Mildly



Weakly






representative

representative

representative

representative

representative

High 



________


___X____


_______


_______


______



Low

representation






















   



representation

Note: We lack professionals such as doctors or lawyers. We have a lot of teachers and nurses.

_____________________________________________________________________________________________

Our church is representative of the ETHNIC DIVERSITY of our community






Strongly


Mostly



Moderately

Mildly



Weakly






representative

representative

representative

representative

representative

High 



________


___X____


_______


_______


______



Low

representation


























representation

_____________________________________________________________________________________________
Our church’s RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is





Commitment to

Encouragement of

Church-based

Encouragement 

Commitment to





church-based


church-based



and personal

of personal


personal action




action




action





action



action
Church-based _______



_______




_______


___X___



______

Personal

_____________________________________________________________________________________________

Our church’s MISSIONAL FOCUS is




All local

Mostly local

Equally local


Mostly


All global













and global



global

Local

_______

____X____

_________


_______

_______


Global

____________________________________________________________________________________________

Narrative:
Do you have a recently articulated mission/vision for ministry? Yes, for many years:

Vision: To be a biblically –functioning community through which God’s redemptive purposes for the world can be realized. 

Mission: To Reach the Lost, Restore the Broken, Equip the Saints and Release the Workers.

The vision and mission statements are a regular part of our vocabulary and discussion.

In what ways does your church participate in ecumenical activities?

Maranatha is active in the city Ministry Association (Belleville Christian Ministries - BCM) that meets on a monthly basis. We find that we relate more to the city evangelical churches and para-ministries that make up this organization than to other Christian Reformed Churches in the region. There have been special inter-church services hosted by the BCM held in our building and in other locations that our congregation has been encouraged to attend. A number of people calling Maranatha their home are also involved in different ministries in the local community such as the Pregnancy Crisis Centre, with some taking on significant leadership roles. 

Reflect on your strengths/gifts as a church:

One of the strengths of Maranatha is the desire to be an authentic worshiping community. This is realized through a passionate praise and worship experience at services. Maranatha has long been committed to a ministry to hearts. Out of that desire has come our Restoration Ministry. God has given us key insights and the ability to deal with people’s brokenness. We are not afraid of the messiness of people’s lives and desire to bring them to Jesus in order that they might come into their full inheritance. As a church body, we seek to be authentic in our relationships through transparency and connecting at a heart level. With servant hearts and a desire to be actively involved in Kingdom work, many members also offer their individual gifts through the different ministries at Maranatha such as Friendship Circle, Junior and Senior High, and a mid-week Pioneer Club (for children of the church and community), while others serve in various local para-church ministries. 

Reflect on your passions as a church:

Our passion as a church is best summed up in our Vision “To be a biblically functioning community through which God’s redemptive purposes for the world can be realized”. As we reach the lost, restore the broken, equip the saints and release the workers, we seek to walk out that passion with authenticity. We are especially passionate about the lost and the broken with a strong desire to “proclaim good news to the poor, freedom for the prisoners, recovery of sight for the blind, to set the prisoner free and proclaim the year of the Lord’s favour”. We believe that Jesus came to set the captives free, and that it is just as pertinent today as it was in the days He walked the earth.

List specific problems with which your congregation struggles:

Three issues stand out. The first is a traditional mindset of what a church should look and feel like, in particular a Christian Reformed Church. Transformation of our services and ministry style have taken place over a number of decades and yet there are a few who would rather the church look, feel and operate in the same way that it did 10 or 20 years ago. The second challenge, as a community that is committed to authentic relationship and wholeness before the Lord and His people, would be individuals who are unwilling to look at their own issues, sin and brokenness. This not only keeps the individual from coming into their freedom and inheritance in Christ, but impacts the rest of the community as well, as such individuals cannot be fully part of the body. Lastly, as a larger church body there are challenges in seeing that members and visitors get connected. It takes more of a deliberate effort to recognize the stranger, the quieter one, and the ones who are hurting in our midst. Despite being purposeful in our reaching out, sometimes people are missed.

What has been the most interesting and challenging event in the life of your church in the last three years?

In 2012, Synod ruled on a conflict between Maranatha Church and some concerned members and Classis Quinte. The conflict was a result of Classis Quinte’s decision to depose and later attempt to suspend our Senior Pastor from ministry and to suspend several other staff members because of differences arising over our Restoration Ministry. This period and the years leading up to it were indeed very challenging for Maranatha. Council and most of the congregation supported the senior pastor and the Restoration Ministry, though it strained relationships and a significant number of members left. Though the experience was painful, we recognize the learning and growth that has come from it. By God’s grace and mercy, we have seen the further equipping and establishment of the Restoration Ministry as we continue to follow His will.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

No major goals are set in place at this time, though there is a sense that we are moving into a season of reaching into and evangelizing our local community. We also have a sense of continued releasing of individuals and their gifts as people step into places of ministry.
Describe what being Christians of Reformed accent means to you:

Being Christians of Reformed accent means to us that Jesus Christ is sovereign in all of life. “All” includes our personal and corporate lives, both the good and the bad. 

Describe your understanding of the relationship between the local church and the Christian Reformed denomination:

Our own personal relationship as a church with the denomination has been somewhat strained over the past number of years because of the actions of the local classis and some leaders at a denominational level. We must say, however, at least a few leaders at both levels offered support and were able to see clearly the issues at hand, providing the help we needed to see our congregation through this challenging time. Following a recent public apology from Classis Quinte to the Maranatha congregation, both sides are making efforts towards a renewed relationship. We have, at times, found ourselves at odds with what appears to be the cultural direction of the denomination in terms of homosexuality and social justice style of ministry. Typically our ministry is more locally focused then denominationally focused, with a strong emphasis on a personal relationship with Jesus Christ rather than on societal issues. That emphasis is reflected in the way the church has grown through evangelism. 
Identify some of the cultural challenges facing Christians and Christian churches today:

There are three main cultural challenges that we see facing Christians and the Christian Church today and in the coming years. The first and overarching one would be a growing hostility towards Judeo Christian values and faith. Despite both Canada and the United States being built, for the most part, on these values, they are quickly being eroded. This erosion leads to the second challenge of dealing with the issue of homosexuality and all the identity issues connected with that. Society, and even the church, seems to be rapidly normalizing homosexuality, which we see as brokenness in need of restoration (as with many other forms of brokenness that need healing). Finally, we also see that this erosion of values and faith has led to a generation that does not understand covenant commitment and letting your ‘yes’ be ‘yes’ and your ‘no’ be ‘no’.  

What have been the three most important events in the history of your church?

Moving into a new facility was an important event in the history of our church. This move was about way more than a building, it represented the heart of the congregation as it moved forward in pursuing the heart of God for Maranatha and Belleville. Shortly after this, we found ourselves embroiled in a conflict with concerned members and Classis Quinte. This conflict, as challenging as it was, helped to solidify who we are as a congregation and the call on this church. Foundational to this was council’s commitment to bring in a Senior Pastor 30 years ago to lead us through renewal and into the things God had for us. We hosted Dunamis Conferences for many years, which introduced our congregation to life in the Holy Spirit. In the mid to late nineties, significant growth was experienced through Alpha, which led many non-Dutch, non-CRC community people into the church. Collectively, these events are best summed up in a statement that council and the congregation adopted in 1991 where council gave God “permission” to lead Maranatha, acknowledging that God was at work in the church and committing the church to following Him wherever He chose to lead Maranatha. Though the journey has not always been easy, He is faithful. 

Leadership:

How many council members does your church have? 6 Elders and 3 Deacons
What is the length of term for council members? 3 years
How often does the full council meet? Twice per month
What subgroups of council exist, how do they function and how often do they meet?
Technically there are no sub-groups of council. Council’s main responsibility is the oversight of staff through the senior pastor, as well as overseeing the business of the church and discipline matters. Elders and Deacons share responsibility for governance of the church. Within Maranatha, some traditional tasks of Elders and Deacons have been delegated to appointed teams. Members of council serve as liaison.

1.  Pastoral Care Team: looking after the pastoral needs of the congregation 

2.  Benevolence Team: Responsible for the ministry of benevolence to church and community
When completed, email finished profile to: profile@crcna.org
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