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Mandate

To serve Our Church by helping all members find opportunities to serve the church and larger community in ways that fit their SHAPE.

 SHAPE is an acronym for:

· Spiritual Gifts

· Heart’s Desire

· Abilities

· Personality

· Experience
Strategies

Encourage each member to identify his or her SHAPE
· Promote the value of identifying SHAPE.

· Offer opportunities (e.g., classes or seminars) at which people can learn to identify their SHAPE.

Encourage each member to match that SHAPE with one or more specific ministries
· Provide a one-on-one follow-up for each person who completes the class to discuss gifts, passions, and possible areas of service.

· Work with the leaders of the ministry teams to provide those who complete the class with opportunities to minister.

· Maintain a database of members’ gifts.

· Review and correct the data in the database regularly.

· Use the database to staff open ministry positions and to create opportunities for members to use their gifts in service.

Needed to support this mandate

· One or two teachers for the gift discovery class (training required).

· “Consultants” to provide follow-up for the class.  The teachers could do this if the class is not too large.

· Support from ministry team leaders to find staffing slots for people whose gifts could be used in the leaders’ ministries.

· A database designer and maintainer.

1. Persons to enter data into the database.

2. Support from the elders to review gift and ministry involvement data with members on a regular basis.

3. Someone to extract the data from the database and provide it to the leaders of the ministries (the designer or the data entry persons could do this).


