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Example Timeline for Elder/Deacon Nomination Process (2010)
	Date
	Action

	
	The Vice-Chair of Council manages this process

	
	

	February 14 & 21
	Bulletin announcements requesting names. 

	February 14 


	Brief outline of nomination and election process in mailboxes, including a tear-off inviting members to suggest others or themselves for service as Elders or Deacons. Vice-Chair will have a note placed in current Elder/Deacon mailboxes for name suggestions from their zones.

	February 28
	Suggested names due to Vice-Chair mailbox.

	March 2
	Nominating Committee (retiring elders and deacons) meets and prepares a list of potential nominees. Following a review of the list by the Assistant Treasurer, letters will be sent to all potential nominees. This letter will include a response sheet which will ask the recipient to indicate his or her willingness to serve, and a willingness to serve as administrative or service/shepherding Elder or Deacon. Include copy of mandate for appropriate office.

	March 14
	Responses due to Vice-Chair.

	March 19
	Follow-up calls to those who have not responded.

	March 21 - April 9
	Completion of nominee list by Vice-Chair, Senior Pastor, and Retiring Deacon including additional requests if needed.  Names included in packet to council.

	April 12
	Nominee slate goes to Council.  Vice-Chair calls Nominees.

	April 18, 25
	Nominees announced to congregation in the bulletin. 

	May 2
	Election held at the end of the two morning services.

	May 9
	Bulletin announcement re: installation

	May 16
	Installation of new officers.

	May 25
	New Elders and Deacons attend first Council meeting, joining the retirees to “pass the baton.”


