CHURCH PROFILE FORM

Church Information:

Prairie Edge Christian Reformed Church
Name:

Portage, Ml 49024

Location of church [City, State/Province]:

Classical Church Counselor: Rev. Greg Timmer

Search Committee Contact:

John Slenk
Name:
9316 Oakland Drive, Portage, Ml 49024
Address:
Home: 269-323-9356 Cell: 158-779-3724 Work: retired

Ermail address: search@pecrc.org

Community Setting:

Location Function
(0] Rural 0 Industrial
Small Town 0 College/University
Metropolitan H Agricultural
(1| Suburban O Recreational
Inner City Military
Small City H Bedroom Community

49,260

Approximate population of community:

[]

Growth

Growing
Static

Declining




Church Profile:

We are open to:
@ Male and Female pastors O Female pastors only O Male pastors only

List all staff positions: Senior Pastor (vacant)
Director of Youth Ministries
Visitation Pastor
Administrative Assistant
Custodians

Position Available: Senior Pastor Date of vacancy: 5/1/19

General position description:

Must be ordained as a minister of the Word and Sacraments in the CRCNA or RCA. Can also be a candidate who is
eligible for call in the CRCNA or RCA. Possesses personal qualifications that will exhibit a committed relationship with
Jesus Christ both verbally and through quality of life. Possesses and demonstrates effective use of relational skills. Is
primarily responsible for the preaching of the Word and leading worship services. |s the point person for those in need
of pastoral care. Disciples and nurtures young and old alike. Teaches and encourages the church council.
Participates in and provides input at council, classis and denominational meetings. Encourages community care and
evangelism both locally and worldwide. Collaborates with and supports our various staff and ministerial positions at
Prairie Edge.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: Flexible

Required languages: English



Church Demographics:

Average Sunday attendance: 175 am; 45 pm
Active adult professing members: 255
Profile of church members:

Age:
18 %0-11 8.8%12-18 6.8%19-24 4.9% 2534

16 %35-49 15 %50-64 32 %65+

Occupation:
18.2% Business 17.1% Professional 11 % Trades 9.3 % Stay-at-home parent
0 % Agriculture 37 % Retired 6.1 % Student % Other

Percentage of members belonging to the congregation:

Less than 5 years 27 %
5-10 years 9 9
10 or more years 64 %

Racial/Ethnic composition of congregation and surrounding community:
Caucasian

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Rev. Philip D. Kok
2. Rev. Paul Hoekstra

3.  Rev. Robert Heerspink



Worship:

How are members involved in planning and participation in the liturgy/worship?
Worship Committee, Sound/Vision Team

Praise Team Singers/Musicians (organ/piano/guitars, drums, brass)

Decorating Committee

Children's Worship Storytellers & Helpers

Elders & Deacons participation in worship & Serving communion

Youth Participation in various ways

Readers for Litanies, or scripture

Describe the worship services in your church:

AM service is a blended worship: cross of traditional hymns (with organ) and contemporary (with Praise Team singers and
musicians).

PM service is generally still traditional as the CRC understands "traditional" worship. Our PM worship services may also
include video studies, and events that involves prayer, food, and congregational input regarding the life of Prairie Edge.

Describe the discipleship practices in your church for all ages of members and attenders:

Discipleship practice at Prairie Edge are focused primarily on our children & young people under the ages of 18 years.
This focus is robust and intentional. Over the age of 18 we are lacking. A large opportunity for growth in this area exists.

Building/Financial:

Present annual budget: $505,387

Last year's annual budget: $5632,213

Percentage of financial obligations met (last complete year reported):
Budget 94%
Denominational Ministry Shares 36.4%
Classical Ministry Shares 100%

Amount contributed above budget and ministry shares: 70,000 extra collections

Specify (optional):  mijssions, local ministries

Facilities:
A spacious middle aisle sanctuary with room to grow. Lower level houses nearly all of

Describe facilities: our Youth Activity rooms, and library. We have a wing addition with Children's Worship
centers and four staff offices. A spacious Activity Center/Gymnasium serves many
needs, including Fellowship, with an attached kitchen. A second story balcony holds

Are your buildings adequate for your ministries? ‘@Ves‘ - ON
If no, please explain:
Is a building program projected? O Yes @ No

If yes, describe what and when:
Does the church own a parsonage? @ Yes O No

Location of office or study: Church and parsonage



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

S or 2-3 %

Housing:

0  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

O Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds

O Continuing Education time allotted
O Sabbatical policy in place

Annual vacation (# weeks)
Other (please specify) Vacation will be discussed with candidate

=



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O O ®

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O, O

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O @ O

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 ® O O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

Our church presently participates in the following activities either directly or with financial assistance:
Ministry with Community

World Renew- disaster relief

Community food banks

Kalamazoo Gospel Mission

Jesus Loves Kalamazoo

Pacific Island Ministries

Beautiful Gate orphanage

CRU campus ministries

Kids Hope USA

Reflect on your strengths/gifts as a

church:

Prairie Edge relishes Biblical teaching. We enjoy blended worship, and have a desire to become closer as a church family. Our
children’s programs are excellent, with many willing volunteers participating. We have a good mix of generations and we all love
food and potlucks. Presently we have relatively low debt, a healthy budget, and great facilities which includes a Sunday school
wing, and recreational activity center/gymnasium, complete with a large kitchen facility.

Reflect on your passions as a church:

We value worship along with scripture based teaching, and we love to sing. We are fully passionate about our Children’s
ministries which include Children’s Worship, Sunday school, Prairie Edge Youth Ministries (high school and middle school groups)
Cadets, and GEMS. We work diligently to develop a sense of fellowship through events like church potlucks, SEDER dinners,
Adult Sunday school, Men and Women'’s Bible studies, small groups, an annual wild game dinner outreach for men, and a
women’s Christmas event.

List specific problems with which your congregation struggles:
Communication between the congregation and church leadership has been an issue. There has been some conflict and disunity
that perhaps could have been avoided had it been addressed early on. Those issues are still in the healing stages.

As we enter our second year of Renewal Lab training, we remain hopeful that this process will foster in us a much stronger
commitment to spreading the gospel throughout our community and the world.

Even though we are known by most as a welcoming church, our Renewal Lab process has identified hospitality as an area of
opportunity for Prairie Edge, as our social circles at times have faltered in fully engaging our newest members.



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

In the recent past our church has experienced some challenges with communication and trust between the council/leadership
and the congregation. Unsuccessful conflict resolution resulted in disunity that is still in the healing stages. Our recent vacancy
following a twenty year tenure by our former pastor has also created challenges for our congregation. A portion of the
congregation grieves over the pastor’s departure, while others feel comfortable that his ministry was fully completed at Prairie
Edge. We lean solely on the leading of the Holy Spirit to take us through this exciting transition time in our church’s history.
One of the most interesting and positive events in the life of Prairie Edge has been our participation in Calvin Seminary’s
Renewal Lab. Although the launching of the lab was initiated prior to the departure of our pastor, we know that the timing of our
participation is no coincidence. God'’s perfect timing is helping us discover who we are and who He is calling us to be as a
faithful church.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:
We have opportunities as a congregation to grow and mature spiritually. This time of transition creates an environment that is
richly dependent on God’s plan for us moving forward. Currently we have not fully articulated our modernized vision and
mission but will emphasize becoming more authentic and deeper in our relationships with each other to go “all —in” on creating
a community of believers resembling the Acts 2 church. Taking seriously the great commission, we must better integrate
outreach and witnessing into our lives and church. While we continue to work through the Renewal Lab process it is our hope
that at its completion we as a congregation will better understand how to align our ministries, and clarify our goals, making us
more ably equipped for Kingdom Service.

Describe what being Christians of Reformed accent means to you:

We believe that God is sovereign over all creation. Nothing occurs outside of His plan or will. And yet through His divine
power He bestows His love and grace on fallen mankind. We understand that we in and of ourselves are incapable of
generating our own salvation and need God’s intervention in our hearts and lives, whereby we cry out to Him for help. We
recognize that our salvation comes solely from the Lord, and not through any of our own merit. It is entirely His work alone that
saves us.

We recognize and understand that God is a covenant making God with his people. Beginning in Genesis we see God's
promise to Adam and Eve of a Savior followed by His numerous covenants and promises made to the patriarchs and prophets
of the Old Testament. Finally the arrival of the promised Messiah, followed by the preaching of the apostles “to all who are far
off-for all whom the Lord our God will call” (Acts chp. 2 vs. 39) Unlike us covenant breakers, God is a covenant keeper. We
see one of His covenant promises fulfilled today probably most vividly through the sacrament of baptism both to adults and our
children demonstrating God’s inclusion of us into His chosen family.

We believe that God’s kingdom purposes are being accomplished throughout the world. He remains in complete control over
every nuance of His creation. We live in a world that needs to hear the gospel. God expects that we take seriously His calling
to do what is just and right while carrying out His mission of restoration in the world. God’s kingdom on earth is here, yet we
remain faithful in prayer, yearning for that promised day of complete redemption and the return of our risen Savior.

Describe your understanding of the relationship between the local church and the Christian Reformed

denomination:
Historically churches in the CRC have swung between weak and strong denominationalism. Perhaps in some ways this has

benefited the CRC in that it causes local churches to more intently focus on their role in their local communities and to stay
engaged in kingdom service, while simultaneously remaining intentionally Reformed. The denomination in turn has
streamlined some of its ministry functions as well.

Prairie Edge supports the denominational structure of the CRC, and follows the confessional standards of the CRCNA. (Belgic
Confession, Apostle’s Creed, Nicene Creed, Canons of Dort, and the affirmation of the Heidelberg Catechism). We receive
and provide mutual support and accountability within the denominational structure. (Classis Kalamazoo, and the CRCNA
synod.)

Thus we at Prairie Edge believe we can balance with the Holy Spirit’s leading our local ministry responsibilities and
simultaneously support serving within a denominational frame work that is much more far reaching than our local church can
accomplish on its own. We support working within the polity and structure of the CRCNA, and believe it best serves our
Savior's mandate. We believe we will always be better together than ever apart.



Identify some of the cultural challenges facing Christians and Christian churches

today:

Today we live in a post Christian culture. The church no longer stands as a cornerstone and beacon of light to the world but
has been sidelined into mainstream relevance. Since the advent of the legal, willful killing of our unborn children we have
seen a precipitous slide into moral decay like never before. Society today like Israel of old, does “what is right in their own
eyes.” We frequently hear how Christians are intolerant of other beliefs because we stand on the truth of the gospel and
profess Jesus is the only way to salvation. Many mainstream churches have watered down their gospel message where
there is no mention of sin or a call to repentance and obedience to God’s Word. The internet and social media has created a
world of isolation, false identities and hidden agendas. Sexual identity and practices no longer fit within God’s created norms.
The church today is faced with the challenge of finding its way back to once again becoming that beacon of light to a lost
world.

The truth is that we serve an unchanging God who is relevant in a constantly changing world. We need to understand that
God calls us to love our neighbor as ourselves. God calls for both truth and grace. Truth to call sin for what it is, and grace to
love even the worst sinners who haven'’t repented. Grace and truth are not an either/or spectrum but an “AND” in the eyes of
God. God asks of His church patience and endurance to stand firm demonstrating compassion and healing mercies found
only through the love of Jesus. The church cannot back away from the cultural challenges we face today, but must persevere
in God’s name, knowing He will see us through to “the end of the age.”

What have been the three most important events in the history of your church?

1. Changes in the church building influenced by the growth of the congregation: In the early 30s, a group of Christians
gathered to worship in a small schoolhouse. Church growth continued and a larger facility was built on our present location.
Further additions continued to become necessary, with an educational wing added in 1998 and in 2004-5 a fellowship-gym
was built.

2. 50-year celebration: At our 50- year celebration of the church we looked back on the many programs and outreach
opportunities we were involved in. This included: Sunday school, and youth programs, annual bike trips, planting a church,
Stephen Ministry, resettlement and supporting a family from Laos, and continued involvement in the community.

3. Senior pastor leaving after 20 years of ministry: After serving our church for 20 years, Pastor Phil Kok was called to be at a
different church. While we are happy for him and his family, his leaving was very emotional and felt throughout the church.
We have used this time to work through some issues of disunity in our church and are working together to heal. This has also
been an opportunity for us to evaluate who we are as a church and congregation.

The events listed are some of the most important and memorable to our church, as they are what has moved us forward as
we follow God'’s vision for Prairie Edge.



Leadership:

How many council members does your church have? 12
What is the length of term for council members? 3 years
How often does the full council meet? monthly

What subgroups of council exist, how do they function and how often do they meet?

Elders meet monthly
Deacons meet monthly
Executive Committee (consists of President of Council, Clerk of Council, Deacon Chair, and Treasurer) meet as needed.
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	PositionDescription: Must be ordained as a minister of the Word and Sacraments in the CRCNA or RCA.  Can also be a candidate who is eligible for call in the CRCNA or RCA.  Possesses personal qualifications that will exhibit a committed relationship with Jesus Christ both verbally and through quality of life.  Possesses and demonstrates effective use of relational skills.  Is primarily responsible for the preaching of the Word and leading worship services.  Is the point person for those in need of pastoral care.  Disciples and nurtures young and old alike.  Teaches and encourages the church council.  Participates in and provides input at council, classis and denominational meetings.  Encourages community care and evangelism both locally and worldwide. Collaborates with and supports our various staff and ministerial positions at Prairie Edge.
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	church_DO_relationship: Historically churches in the CRC have swung between weak and strong denominationalism. Perhaps in some ways this has benefited the CRC in that it causes local churches to more intently focus on their role in their local communities and to stay engaged in kingdom service, while simultaneously remaining intentionally Reformed. The denomination in turn has streamlined some of its ministry functions as well. 
Prairie Edge supports the denominational structure of the CRC, and follows the confessional standards of the CRCNA. (Belgic Confession, Apostle’s Creed, Nicene Creed, Canons of Dort, and the affirmation of the Heidelberg Catechism). We receive and provide mutual support and accountability within the denominational structure. (Classis Kalamazoo, and the CRCNA synod.)  
Thus we at Prairie Edge believe we can balance with the Holy Spirit’s leading our local ministry responsibilities and simultaneously support serving within a denominational frame work that is much more far reaching than our local church can accomplish on its own.  We support working within the polity and structure of the CRCNA, and believe it best serves our Savior’s mandate. We believe we will always be better together than ever apart. 
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Deacons meet monthly
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	Text5: 1.  Changes in the church building influenced by the growth of the congregation: In the early 30s, a group of Christians gathered to worship in a small schoolhouse. Church growth continued and a larger facility was built on our present location. Further additions continued to become necessary, with an educational wing added in 1998 and in 2004-5 a fellowship-gym was built. 

2. 50-year celebration: At our 50- year celebration of the church we looked back on the many programs and outreach opportunities we were involved in. This included: Sunday school, and youth programs, annual bike trips, planting a church, Stephen Ministry, resettlement and supporting a family from Laos, and continued involvement in the community. 

3. Senior pastor leaving after 20 years of ministry: After serving our church for 20 years, Pastor Phil Kok was called to be at a different church. While we are happy for him and his family, his leaving was very emotional and felt throughout the church. We have used this time to work through some issues of disunity in our church and are working together to heal. This has also been an opportunity for us to evaluate who we are as a church and congregation. 

The events listed are some of the most important and memorable to our church, as they are what has moved us forward as we follow God’s vision for Prairie Edge.  
	CulturalChallenges: Today we live in a post Christian culture. The church no longer stands as a cornerstone and beacon of light to the world but has been sidelined into mainstream relevance. Since the advent of the legal, willful killing of our unborn children we have seen a precipitous slide into moral decay like never before. Society today like Israel of old, does “what is right in their own eyes.”  We frequently hear how Christians are intolerant of other beliefs because we stand on the truth of the gospel and profess Jesus is the only way to salvation.  Many mainstream churches have watered down their gospel message where there is no mention of sin or a call to repentance and obedience to God’s Word.  The internet and social media has created a world of isolation, false identities and hidden agendas.  Sexual identity and practices no longer fit within God’s created norms.  The church today is faced with the challenge of finding its way back to once again becoming that beacon of light to a lost world. 
The truth is that we serve an unchanging God who is relevant in a constantly changing world. We need to understand that God calls us to love our neighbor as ourselves. God calls for both truth and grace. Truth to call sin for what it is, and grace to love even the worst sinners who haven’t repented. Grace and truth are not an either/or spectrum but an “AND” in the eyes of God. God asks of His church patience and endurance to stand firm demonstrating compassion and healing mercies found only through the love of Jesus. The church cannot back away from the cultural challenges we face today, but must persevere
 in God’s name, knowing He will see us through to “the end of the age.”

	Text6: Our church presently participates in the following activities either directly or with financial assistance:
Ministry with Community 
World Renew- disaster relief
Community food banks
Kalamazoo Gospel Mission 
Jesus Loves Kalamazoo 
Pacific Island Ministries 
Beautiful Gate orphanage
CRU campus ministries
Kids Hope USA
	Strengths_Gifts: Prairie Edge relishes Biblical teaching.  We enjoy blended worship, and have a desire to become closer as a church family. Our children’s programs are excellent, with many willing volunteers participating.  We have a good mix of generations and we all love food and potlucks.  Presently we have relatively low debt, a healthy budget, and great facilities which includes a Sunday school wing, and recreational activity center/gymnasium, complete with a large kitchen facility.   
	Church_Passions: We value worship along with scripture based teaching, and we love to sing. We are fully passionate about our Children’s ministries which include Children’s Worship, Sunday school, Prairie Edge Youth Ministries (high school and middle school groups), Cadets, and GEMS. We work diligently to develop a sense of fellowship through events like church potlucks, SEDER dinners, Adult Sunday school, Men and Women’s Bible studies, small groups, an annual wild game dinner outreach for men, and a women’s Christmas event.  
	Problems: Communication between the congregation and church leadership has been an issue. There has been some conflict and disunity that perhaps could have been avoided had it been addressed early on. Those issues are still in the healing stages. 

As we enter our second year of Renewal Lab training, we remain hopeful that this process will foster in us a much stronger commitment to spreading the gospel throughout our community and the world. 

Even though we are known by most as a welcoming church, our Renewal Lab process has identified  hospitality as an area of opportunity for Prairie Edge, as our social circles at times have faltered in fully engaging  our newest members. 

	ChalleningEvent: In the recent past our church has experienced some challenges with communication and trust between the council/leadership and the congregation. Unsuccessful conflict resolution resulted in disunity that is still in the healing stages. Our recent vacancy following a twenty year tenure by our former pastor has also created challenges for our congregation. A portion of the congregation grieves over the pastor’s departure, while others feel comfortable that his ministry was fully completed at Prairie Edge. We lean solely on the leading of the Holy Spirit to take us through this exciting transition time in our church’s history.
One of the most interesting and positive events in the life of Prairie Edge has been our participation in Calvin Seminary’s Renewal Lab. Although the launching of the lab was initiated prior to the departure of our pastor, we know that the timing of our participation is no coincidence. God’s perfect timing is helping us discover who we are and who He is calling us to be as a faithful church.       

	MajorGoals: We have opportunities as a congregation to grow and mature spiritually. This time of transition creates an environment that is richly dependent on God’s plan for us moving forward. Currently we have not fully articulated our modernized vision and mission but will emphasize becoming more authentic and deeper in our relationships with each other to go “all –in” on creating a community of believers resembling the Acts 2 church. Taking seriously the great commission, we must better integrate outreach and witnessing into our lives and church. While we continue to work through the Renewal Lab process it is our hope that at its completion we as a congregation will better understand how to align  our ministries, and clarify our goals, making us more ably equipped for Kingdom Service.   


