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CHURCH PROFILE FORM 

Church Information: 

Name: _______________________________________________________________________ 

Location of church [City, State/Province]: ___________________________________________ 

Classical Church Counselor: ______________________________________________________ 

Search Committee Contact: 

Name: _____________________________________________________________________ 

Address: ____________________________________________________________________ 

Home: __________________ Cell:_____________________ Work:__________

 Email address: _______________________________________________________________ 

Community Setting: 

Growth

Growing

Static

Declining 

Location   

Rural  

Small Town

Metropolitan

Suburban

Inner City

Small City   

Function

Industrial   

College/University

Agricultural

Recreational

Military

Bedroom Community 

Approximate population of community: _____________________________________________ 
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Church Profile: 

We are open to: 
Male and Female pastors Female pastors only Male pastors only 

List all staff positions: 

Position Available:   Date of vacancy: 

General position description:

Full-time  Part-time 

Bi-vocational position?

Yes   No 

Number of years preferred of ministry experience of potential candidate: 

Required languages: 



Church Demographics:

Racial/Ethnic composition of congregation and surrounding community: 

Composition of congregation: 
Mono-Cultural
Multi-Cultural
Specific Ethnicity (specify: )

Age:
% 0-11 % 12-18 % 19-24 % 25-34

% 35-49 % 50-64 %65+ 

Occupation:
% Trades % Stay-at-home parent% Business  % Professional  

% Student

Percentage of members belonging to the congregation:
%
%

Less than 5 years 
5-10 years
10 or more years %

List the last three persons in this position:

1. 
2. 
3.

% Agriculture % Retired % Other

Profile of church members: 

Average Sunday attendance: 

Active adult professing members: 



Worship:

How are members involved in planning and participation in the liturgy/worship?

Describe the worship services in your church:

Describe the discipleship practices in your church for all ages of members and attenders:

Building/Financial:

Present annual budget: 

Last year's annual budget: 

Percentage of financial obligations met (last complete year reported):

Budget

Denominational Ministry Shares

Classical Ministry Shares

Amount contributed above budget and ministry shares: 

Specify (optional): 

Facilities:

Describe facilities:

Are your buildings adequate for your ministries? Yes No

If no, please explain:

Is a building program projected? Yes No

If yes, describe what and when:

Does the church own a parsonage?  Yes No

Location of office or study:



Compensation: 

The salary range we are prepared to offer our new pastor is based on the CRC Minister 

Compensation Survey for our area: 
If other, please specify: 

The average annual increase for this position over the past three years is: 

 $  or % 

Housing:

Housing allowance
Parsonage only
Either of the above

Benefits and expenses:

Pension
Medical insurance
Life insurance
Social Security or Canada Pension
Travel/mileage
Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place
Annual vacation (# weeks)
Other (please specify)



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community
exclusively

Community
primarily

Community & 
current members/

participants 
equally

Current 
members/

participants 
primarily

Current 
members/

participants 
exclusively

External Internal

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for 
unchurched

Emphasis on 
unchurched

Unchurched and 
believers

Emphasis on 
believers

Designed for 
believers

Unchurched Churched

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly 
contemporary

Blended Mostly 
traditional

Traditional

Contemporary Traditional

In our church, LEADERSHIP is generally provided by the

Predominantly 
lay leaders

Frequently lay 
leaders

Lay leaders & 
pastoral staff 

share leadership

Lay leaders 
function under 
pastoral staff

Predominantly 
pastoral staff

Congregational 
members

Pastoral staff

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific 
ministries

Ministries for a 
few groups

Ministries for 
selected groups

Ministries for 
most groups

Ministries for
all groups

Informal Formal

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly 
unplanned

Generally 
unplanned

Equal
emphasis

Generally 
planned

Predominantly 
planned

Unplanned Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly 
representative

Mostly 
representative

Moderately 
representative

Mildly 
representative

Weakly 
representative

High 
representation

Low 
representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to 
church-based 

action

Encouragement 
of church-based 

action

Church-based 
and personal 

action

Encouragement 
of personal 

action

Commitment to 
personal

action

Church-based Personal

Our church's MISSIONAL FOCUS is

All local Mostly local Equally local
and global

Mostly global All global

Local Global



Narrative:

In what ways does your church participate in ecumenical activities?

Reflect on your strengths/gifts as a 
church:

Reflect on your passions as a church:

List specific problems with which your congregation struggles:



Yes NoDo you have a recently articulated mission/vision for ministry?  

What has been the most interesting and challenging event in the life of your church in the last three 
years?

Describe your understanding of the relationship between the local church and the Christian Reformed 
denomination:

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

Describe what being Christians of Reformed accent means to you:



What have been the three most important events in the history of your church?

Identify some of the cultural challenges facing Christians and Christian churches 
today:



Leadership:

How many council members does your church have?

What is the length of term for council members?

How often does the full council meet?

What subgroups of council exist, how do they function and how often do they meet?
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	Name: Sully Christain Reformed Church
	Location of church City StateProvince: Sully, IA
	Classical Church Counselor: Pastor Brad Bierma
	Name_2: Rick Fopma 
	Address: 4542 E 124th St. S Lynnville, IA 50153
	Email address:            sullycrcsearch@gmail.com
	Approximate population of community: 900
	Position Available: Pastor
	Date of vacancy: 06/30/2020
	Phone_Home: (641) 891-0483
	Phone_Cell: (641) 891-0483
	Phone_Work: 6418910483
	Rural: Yes
	SmallTown: Yes
	Metropolitan: Off
	Suburban: Off
	InnerCity: Off
	Industrial: Off
	CollegeUniversity: Off
	Agricultural: Yes
	Growing: Yes
	Static: Off
	Military: Off
	Recreational: Off
	Declining: Off
	SmallCity: Off
	BedroomCommunity: Off
	Gender_OpenTo: Choice3
	StaffPositions:        
     Secretary, Worship Coordinator, Janitor, Pastor


	PositionDescription: Position Summary: The Minister will proclaim, explain the Word, and apply holy scripture in order to glorify God.  He will provide leadership, training, and encouragement to the council and members of the Sully Christian Reformed Church. 
	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: no preference
	RequiredLanguages: English 
	Age_0-11: 11
	Age_12-18: 10
	Age_19-24: 6
	Age_25-34: 11
	Age_35-49: 13
	Age_50-64: 15
	Age_65+: 34
	Occupation_Business: 10
	Occupation_Professional: 10
	Occupation_Trades: 10
	Occupation_AtHome: 10
	Occupation_Agriculture: 10
	Occupation_Retired: 30
	Occupation_Student: 20
	Occupation_Other: 
	Belonging_0-5: 5
	Belonging_5-10: 5
	Belonging_10-: 90
	Racial_Ethnic_Composition: 99% caucasion
	Mono-cultural: Yes
	MultiCultural: Off
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Rev. Brian Ochsner
	Text3_2: Rev. Jack Gray
	Text3_3: Rev. Lawrence Howerzyl 
	Liturgy_Worship: Sully CRC has many members with diverse talents participating in morning and evening services. Every other Sunday morning service, we have a praise team to assist in leading the congregation. Their talents range from singing to playing guitar, keyboard, and drums. We utilize our organ to give a diverse blend of contemporary praise songs and traditional hymns. Volunteers are active behind the scenes running the sound system, projectors, and live broadcasting the services online. To ensure smooth planning, Sully CRC has a worship coordinator on staff to assist our minister and the volunteers in organizing and planning the services. This enriches our services by having a theme that flows throughout the entire order of worship.
	Worship_Services: The worship services of Sully CRC are well known for the wonderful singing and acoustics of an older church's cathedral ceilings. We have a rich history of an organ accompaniment with traditional hymns. In recent years, with the addition of our projector system, we have enjoyed the additions of some contemporary songs. Our talented musicians allow us to sing traditional hymns in newer contemporary styles to provide a wide variety in worship style. Sully CRC values worship centered around preaching of the word. Our worship coordinator ensures that all aspects of the service revolve around the theme of that service's message.  
	Discipleship_Practices: Sully CRC values continuing the traditional Sunday School education systems for our youth. 
-  Sunday school for 3 yr - 5th grade
-  Catechism for junior high/high school students, led by current or former council members
-  Wednesday night programs:  junior high cadets/GEMS, high school youth (412), 
-  Various adult bible studies throughout the week
-  Recently added leadership structure: administrative team, shepherding elders/deacons
	Present_Budget: 386,239
	Last_Years_Budget: 408,642
	Budget_Met: 376,242
	Classical_Min_Share_Met: 24,000
	Denom_Min_Share_Met: 44,400
	Above_Budget_Min_Share: 32,400
	Above_Specify: 
	Describe_Facilities: 
	Buildings_Adequate: Choice2
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice1
	Office_Location: 
church and parsonage
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: 
	Increase_%: 3.5
	Housing: Choice3
	Weeks_Vacation: 3
	Benefits_Other: 
	CurrentFocus: Choice4
	MusicStyle: Choice3
	Leadership: Choice3
	SpiritualGrowth: Choice3
	WorshipDesign: Choice4
	EvangelismStrategies: Choice3
	EconomicDiversity: Choice3
	EthnicDiversity: Choice2
	Compassion_Mercy: Choice3
	MissionalFocus: Choice3
	MissionVision: Choice1
	CR_Accent: The first line of Heidelberg Catechism best describes what Christian Reformed means to Sully CRC.  I am not my own but belong body and soul in life and death to my faithful Savior Jesus Christ. The peace and serenity that comes from this statement is what makes us Reformed.  God is sovereign, the future of the church is not in our depraved hands but His.   God is our faithful leader. We are here to be active in bringing about His kingdom.  In our march to fulfill this task, the mission of the Sully CRC is to be a family of believers experiencing person transformation using their unique gifts to glorify God and edify others.   We are a body of sinners saved by grace and grace alone and are called to continue the mission to cultivate a space for people to experience the transforming love of Christ. 
	church_DO_relationship: Sully CRC recognizes the value of being a member of the denomination. Being a member of a denomination provides the local church a network of valuable resources so that it can better serve its members.  It opens doors to mission fields that would not be available to us otherwise. In our time of vacancy these resources are even more plain as they assist in our search for a new minister.  The denomination has been excellent as they have given us guidance, direction, and resources as we advance through our search progress.   Another vital role and benefit of being a member of a denomination is the accountability and church discipline it brings.  The local church is a body of believers that are depraved.  Therefore no one local church is always on the straight and narrow path.  It is of great value to be a member of a denomination of many bodies of believers to hold each other accountable to biblical truths. We recognize a strain in this relationship in recent years.  Part of the strengths of being a member of a denomination is having centralized leadership, especially in such a polarized world.  However, this can slow decision making and necessary actions increasing the burdens on local leadership to address broad church and cultural issues.
	CouncilMembers: 17
	Council_term: 3
	CouncilMeets: once a quarter
	CouncilSubgroups: 1. Church Use:

     a. Church Property (Building, Grounds, Parsonage)  

     b. Technology

     c. Ernie Elscott Estate

     d. Kitchen

2. Church Life:

    a. Clerk of Records

    b. Coffﬀee Time

    c. Family Visiting

    d. Library

    e. Publications

    f. Disabilities Advocate

    g. Funeral Usher Contact & Ushers

3. Church Education:

    a. Church Education

    b. CEEF—Christian Education Encouragement Fund

    c. Cadets - 4th-8th grades

    d. Gems - 5th-8th grades

    e. 412 - High School 9th-12th grades

4. Outreach:

    a. Coffﬀee Break

    b. Diaconal Response

    c. Interchurch Relations

    d. Nursing Home/Hope Ministries

    e. Tracts

    f. Vacation Bible School

    g. World Renew

5. Worship:

    a. Communion                                                    d. Nursery

    b. Flowers                                                           e. Worship Coordinator/Praise Team

    c. Music & Sound                                                f. Projection, Video, & Recordings






	Facilities_explain: classroom space limited, lots of stairs for aging congregation
	BuildingProgram_WhatWhen: 
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Yes
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Yes
	Sabbatical: Yes
	Other: Off
	AverageSundayAttendance: 175-200
	ActiveAdultProfessingMembers: 240
	Text5: First, Sully CRC has served the Sully community going on 125 years! Secondly, just in the last quarter of a century we have sent over 30 sons and daughters on to seminary or into the mission field. Lastly, we are coming out of a season where we enjoyed being shepherded by the same pastor for over a decade. We look forward to a season of being shepherded by a new pastor that we are confident God is leading to us.
	CulturalChallenges: We live in a world of relative truth, but we believe in the absolute truth given in the Bible. Therefore, we continually live at odds with the world around us and struggle to be in the world but not of it. In general, our culture does not observe a sabbath making it difficult to draw people into our community that does value sabbath rest. Our culture is in a stage of moral decay, and we will continually struggle with the aftermath of that. 




	Text6: Sully CRC has active relationships with the other community churches. We participate with the community churches in many different activities and are active members of the interchurch relations committee in the Sully community. Every summer, we participate with the Reformed church in having a Vacation Bible School for all area kids in kindergarten through sixth grade.  On July 4th, the churches also put on a community service in the park. In September we hold a joint rededication service with the Reformed church. We have members involved in Gideons and members involved in the prison ministry at the Newton Correctional facility.  We have an informal church softball team that enjoys fellowshipping with other churches in Sully’s slow pitch softball league. Our coffee break ministry also draws in women from other churches and allows for Bible study and fellowship with a wider body of believers.
	Strengths_Gifts: Our members have a clear calling and desire to serve others in times of need.  When crises have stricken our community, we can be found picking up and rebuilding.  In times of loss or health problems we strive to meet people with compassion, financial support, food, and most importantly prayer. In the last quarter of a century our focus on equipping our youth has allowed Sully CRC to send out over 30 people into the mission field or seminary.  Our members give of their time and finances in support of our local Christian schools and our own youth programs.  We have families that have over four generations of history in our church family.  These families have continued to recognize the fulfillment of regular attendance and the value of corporate worship, many even still attend both services offered each Sunday. In our community Sully CRC is known for its GEMS and Cadets programs. It is a joy to serve a wide variety of our community youth through these two programs. 
	Church_Passions: The congregation has voiced a clear desire and passion for strong biblical preaching. We strive to instill a Christ centered worldview in our youth through Sunday school and catechism. Many of our members are dedicated to deepening this worldview through Christian day school. This passion for building a solid foundation in our youth is followed by a deep passion for worship. Sunday services are filled with exuberant music and singing. The desire for fellowship has led to the formation of care groups and the enjoyment of the occasional church potluck.  
	Problems: Two major struggles are its aging building and aging congregation.  We are a rural church that in years past has thrived from growth from within.  As the agricultural industry is a shrinking population, many youth move away after college.  We have fewer young families and struggle to bring in new families from outside the CRC. Our passion for Christian education is sometimes not met with the same enthusiasm from those that don’t have history in the CRC.  Various new members need an environment to grow that does not rely on having a history of Sunday school or catechism. Meeting the needs of high school and post high adults is an area to improve. The culture within the church is also shifting. We have had two services for our entire history, but evening service attendance is dwindling. The old architecture of our aging building has its perks, but also shortcomings.  The building design has many stairs that are difficult for our physically impaired members and guests to navigate.  The building was not designed for efficiency; making air conditioning, heating, live internet broadcasting, and sound systems tricky to maintain. Currently we do not have enough classroom space to expand our various programs.  World politics makes navigating through church issues more difficult to find common ground among believers.
	ChalleningEvent: The biggest challenge Sully CRC has faced in the last three years is no surprise. Navigating the covid 19 pandemic was difficult on its own but was amplified by a culture with deep political division.  This made leading through this epidemic harder as the church struggled with discerning what the appropriate action and mission of the church should be.  Shutdowns forced us to refine the use of technology in providing access to our services for those that could not attend.  A positive in this challenge was that it made us stronger in providing adequate services for our shut ins. Our other members now benefit from that by being able to view services when ill or unable to attend.  A challenge we are navigating now is our change in leadership structure.  We have gone to a system of having two different groups of elders and deacons. Having both shepherding and governing elders and deacons we hope to allow our leaders to flourish while serving.  We hope that with the change to this system, we can better serve our members and that more members will be more willing to serve. 
	MajorGoals: Our congregational members have a clear desire to revamp our community outreach and bring more unchurched families into the church. The goal of Sully CRC’s new leadership structure is to do a better job of discipling and shepherding our members to equip them to fulfill this goal. We also desire to strengthen our programs for high school and post high members. Members have expressed a desire to expand opportunities for fellowship outside of the traditional corporate worship structure. Another goal is to address some of the issues mentioned concerning our building. Our prayer is that we can work on these goals during our vacancy, but also that we can soon welcome a new pastor to join us in our mission.


