Our Church

Youth Education Team Mandate

Revised ___/___/___
Mandate

The Education Team will be responsible for providing leadership and oversight of Our Church’s Children and Youth Ministries.  
The team will:

· consist of at least six adult members from the congregation,

· include individuals with experience related to the educational processes,

· be led by the Children & Youth Ministries Coordinator,

· appoint each member for a 2-year term, 
· meet three times each year, and 
· report to the Administration Team of Council.

Duties and Responsibilities:

· Pray regularly for the Children and Youth Ministries.

· Annually update and clarify all volunteer job descriptions and responsibilities for Children and Youth Ministries.

· Oversee the curriculum scope and sequence and make any necessary recommendations.

· Annually review Our Church’s Personal Protection Policy and the Discipline Policy and another documents related to Children/Youth Ministry.

· Continue to look for ways to expand our church’s ministry to Children and Youth and make recommendations for implementation.

