CHURCH PROFILE FORM

Church Information:

Name: Aylmer Christian Reformed Church
ame:

Location of church [City, State/Province]: Aylmer’ Ontario

Classical Church Counselor: Pastor John Moelker

Search Committee Contact:

_Lisa VanKemenade

Name

Address: 46232 John Wise Line., St.Thomas, ON N5P 3S9
ress:

Home: (519) 775-2622 Cell: (519) 520-1220 Work:

Email address: bruceandlisavk@hotmail.com

Community Setting:

Location Function Growth
H Rural ] Industrial Growing
0 Small Town College/University O Static
Metropolitan l Agricultural Declining
Suburban Recreational
Inner City Military
Small City 0 Bedroom Community

Approximate population of community: 7,500




Church Profile:

We are open to:
O Male and Female pastors O Female pastors only @ Male pastors only

List all staff positions: Senior Pastor, Pastor of Congregational Life, Secretary, Youth Director, Treasurer,
Custodian

Position Available: Lead Pastor Date of vacancy: 02/01/2019

General position description:

LEAD PASTOR JOB DESCRIPTION
(revised January 2019)

1. 80 percent of the preaching, (not expected to preach 2 sermons each Sunday), occasionally doing a
children’s message.

2. Supervise liturgical planning, (including children’s message — done in Worship Committee).
3. Represent the local church to the CRC denomination, the church at large, and the community by way

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate:

Required languages: English



Church Demographics:

Average Sunday attendance: 249

Active adult professing members: 325
Profile of church members:

Age:
13 %0-11 4 %12-18 10%19-24 10%25-34

14 %35-49 9o %50-64 25 %65+

Occupation:
9 % Business 4 % Professional 4 % Trades 2 % Stay-at-home parent
7 % Agriculture 31 % Retired 25 % Student 18 % Other

Percentage of members belonging to the congregation:

Less than 5 years 4 %
5-10 years 3 9
10 or more years 93 %

Racial/Ethnic composition of congregation and surrounding community:

Composition of congregation is mostly of Dutch decent. Composition of community is
Anglo Saxon, German/Mexican Mennonite and some Amish and Belgium decent.

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1.  Dirk Miedema 2010-2019
2. Richard DeLange 2000-2010
3. John Hellinga 1994-2000



Worship:

How are members involved in planning and participation in the liturgy/worship?

We have a worship committee that plans services
Praise Team, Youth Praise Team, scripture readers

Describe the worship services in your church:

Traditional order of worship with a mix of contemporary songs & traditional hymns.

Describe the discipleship practices in your church for all ages of members and attenders:

Sunday School, Catechism, Small Group Ministry, Couples Study groups, SERVE, Gems, Cadets.

Building/Financial:

Present annual budget: $401 089.08
Last year's annual budget: ~ $386 999.45

Percentage of financial obligations met (last complete year reported):

Budget 96.8%

Denominational Ministry Shares 89%

Classical Ministry Shares 100%
Amount contributed above budget and ministry shares: $140,000-160,000 (11/17-1!

Specify (optional):  g)| of our Christian Causes

Facilities:

Sanctuary, Council room, Pastors Office (2), Secretary Office,
Meeting rooms (6), Youth room, Nursery, Library, Kitchen,
Overflow Hall (small gym).

Are your buildings adequate for your ministries? @ Yes O No

Describe facilities:

If no, please explain:
Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? @ Yes O No

Location of office or study: Church



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

$ cost of living or 2 %

Housing:

0  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify)

O,,00 0000 0303



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O O ®

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O @ O O

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 O ® O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O O @ O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

Ecumenical Church Services

Host the Community Christmas Church Service

Our Pastor of Congregational Life is the Chair of the Aylmer Ministerial
Christmas Cheer Boxes

Teen Club Arc Aid

Coffee Break (Women's Bible Study)

Christmas Spirit Walk

Reflect on your strengths/gifts as a
church:

Sense of community

Caring for each other

Generous givers for needs at hand
Visiting of sick & elderly

Provide meals to those in need

Strong supporters of Christian Education
Friendship Club involvement

Reflect on your passions as a church:

Youth - support youth activities, SERVE, have a youth room and a paid Youth Director.
Christian Education.

Senior Social Group.

List specific problems with which your congregation struggles:

Some reluctance to change.

Outreach needs improvement.

Young adults losing commitment.

Struggle of more contemporary music vs traditional music.
Complacency



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

Loss of a young member of our Church
Vision 2020 Committee - Small Groups Ministry
Female Elders

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

We have recently developed a Vision Statement - "Celebrating the hope we have in Christ through spiritual
growth, to inspire a welcoming and inclusive community".

The Vision 2020 Committee's new mandate is: Vision 2020 Team will study the CRC "Our Journey 2020" booklet
and Carey Nieuwhof's book "Lasting Impact: 7 Powerful Conversations that will Help your Church grow", to gain

insights and identify recommendations to council on additional strategies to achieve Aylmer CRC Vision.
We have started Small group ministry within the Church.

Right Now Media is a new resource and we are working with them to develop more ways for our congregation
and Church programs to get the most out of it.

Describe what being Christians of Reformed accent means to you:

We are followers of a God who has sovereign control. He has a plan. We take comfort in God's love and grace.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

Positive



Identify some of the cultural challenges facing Christians and Christian churches
today:

LGBTQ+ inside and outside the Christian communities
Keeping people interested in going to church.
Acceptance of other Nationalities.

Commitment of younger generation.

What have been the three most important events in the history of your church?

Church split in 1991. Another church was formed in Aylmer. Bethel United Reformed Church.
Hired a Youth Director.
Vision 2020.



Leadership:

How many council members does your church have? 22
What is the length of term for council members? 3 years
How often does the full council meet? 6 times a year

What subgroups of council exist, how do they function and how often do they meet?

Executive - meets approx 8 times a year
Elders - meets 10 times a year
Deacons - meets 10 times a year
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	Name: Aylmer Christian Reformed Church
	Location of church City StateProvince: Aylmer, Ontario
	Classical Church Counselor: Pastor John Moelker
	Name_2: Lisa VanKemenade
	Address: 46232 John Wise Line., St.Thomas, ON  N5P 3S9
	Email address: bruceandlisavk@hotmail.com
	Approximate population of community: 7,500
	Position Available: Lead Pastor
	Date of vacancy: Feb 1, 2019
	Phone_Home: 519-7752622
	Phone_Cell: 5195201220
	Phone_Work: 
	Rural: Yes
	SmallTown: Yes
	Metropolitan: Off
	Suburban: Off
	InnerCity: Off
	Industrial: Yes
	CollegeUniversity: Off
	Agricultural: Yes
	Growing: Off
	Static: Yes
	Military: Off
	Recreational: Off
	Declining: Off
	SmallCity: Off
	BedroomCommunity: Yes
	Gender_OpenTo: Choice3
	StaffPositions: 
Senior Pastor, Pastor of Congregational Life, Secretary, Youth Director, Treasurer, Custodian
	PositionDescription: 
LEAD PASTOR JOB DESCRIPTION
(revised January 2019)

1. 80 percent of the preaching, (not expected to preach 2 sermons each Sunday), occasionally doing a children’s message.
2. Supervise liturgical planning, (including children’s message – done in Worship Committee).
3. Represent the local church to the CRC denomination, the church at large, and the community by way of serving on committees, writing articles and speaking engagements.
4. Manage the church office in connection with the Office Administrator.
5. Teach the senior catechism classes, and pre-marriage classes (counselling), lead a Discover Your Gifts class annually.
6. Make hospital calls, share in visiting the shut-ins and bereaved with the Elders and Minister of Congregational Life, contact new families / members joining the church, visit families when a new baby is born.
7. Maintain an active counselling ministry.
8. Attend Council and Elders meetings in an advisory role.
9. Conduct weddings and funerals.
10. Advise the Worship Committee, NCD, Executive, Care Team.


THE PASTOR OF CONGREGATIONAL LIFE 
(revised January 2019)

1. Lead 10-20 percent of the regular services and preaching, as directed by the elders.
2. Administer sacraments as requested by the elders, particularly in times of Lead Pastor vacancy.
3.  Lead funerals as requested by families.
4.  Lead weddings as requested by couples, with approval by elders.
5. Work with the elders to reach out to those members who have moved away from Christ and the fellowship of the church. 
6.  Ensure that new members are welcomed and feel at home in our church.
7.  Share in liturgy as requested (e.g. Children’s message, prayers, etc.)
8. Work with the Elders and Lead Pastor in providing pastoral care of the congregation – visiting of sick, shut-ins, bereaved, etc.
9.  Oversee and coordinate church school (Sunday School and Catechism).
10.  Teach one Catechism Class and one new members’ class (Profession of Faith).
11. Work with the Youth Pastor/Director to ensure that he/she takes primary responsibility for developing effective youth programs.
12.  Work in connection with Head Counselors of Cadets and GEMS (Youth Council). 
13. Assist Youth Council and Education Committee in recruiting, training, supervising, evaluating, and encouraging the volunteer teaching staff.
14. Oversee the SERVE program. (In an assisting role, with the Youth Pastor/Director having the primary role when / if there is a Youth Pastor/Director on staff.) 
15.  Advise the Education Committee.
16.  Chair Youth Council Committee meetings.
17.  Attend Council and Elders meetings.
18. Represent the local church in the community by leading Bible study, participating in the ministerial, and speaking at community functions. 


	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience:  
	RequiredLanguages: English
	Age_0-11: 13
	Age_12-18: 4
	Age_19-24: 10
	Age_25-34: 10
	Age_35-49: 14
	Age_50-64: 22
	Age_65+: 25
	Occupation_Business: 9
	Occupation_Professional: 4
	Occupation_Trades: 4
	Occupation_AtHome: 2
	Occupation_Agriculture: 7
	Occupation_Retired: 31
	Occupation_Student: 25
	Occupation_Other: 18
	Belonging_0-5: 4
	Belonging_5-10: 3
	Belonging_10-: 93
	Racial_Ethnic_Composition: Composition of congregation is mostly of Dutch decent.  Composition of community is Anglo Saxon, German/Mexican Mennonite and some Amish and Belgium decent.
	Mono-cultural: Yes
	MultiCultural: Off
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Dirk Miedema  2010-2019
	Text3_2: Richard DeLange  2000-2010
	Text3_3: John Hellinga  1994-2000
	Liturgy_Worship: We have a worship committee that plans services
Praise Team, Youth Praise Team, scripture readers

	Worship_Services: Traditional order of worship with a mix of contemporary songs & traditional hymns.
	Discipleship_Practices: Sunday School, Catechism, Small Group Ministry, Couples Study groups, SERVE, Gems, Cadets.

	Present_Budget: $401 089.08
	Last_Years_Budget: $386 999.45
	Budget_Met: 96.8%
	Classical_Min_Share_Met: 100%
	Denom_Min_Share_Met: 89%
	Above_Budget_Min_Share: $140,000-160,000 (11/17-10/18) 
	Above_Specify: all of our Christian Causes  (??)
	Describe_Facilities: Sanctuary, Council room, Pastors Office (2), Secretary Office, Meeting rooms (6), Youth room, Nursery, Library, Kitchen, Overflow Hall (small gym).
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice1
	Office_Location: Church
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: cost of living
	Increase_%: 2
	Housing: Choice3
	Weeks_Vacation: 4
	Benefits_Other: 
	CurrentFocus: Choice4
	MusicStyle: Choice3
	Leadership: Choice3
	SpiritualGrowth: Choice4
	WorshipDesign: Choice4
	EvangelismStrategies: Choice2
	EconomicDiversity: Choice3
	EthnicDiversity: Choice4
	Compassion_Mercy: Choice3
	MissionalFocus: Choice4
	MissionVision: Choice1
	CR_Accent: We are followers of a God who has sovereign control.  He has a plan.  We take comfort in God's love and grace.
	church_DO_relationship: Positive
	CouncilMembers: 22
	Council_term: 3 years
	CouncilMeets: 6 times a year
	CouncilSubgroups: Executive - meets approx 8 times a year
Elders - meets 10 times a year
Deacons - meets 10 times a year

	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Yes
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Yes
	Sabbatical: Off
	Other: Off
	AverageSundayAttendance: 249
	ActiveAdultProfessingMembers: 325
	Text5: Church split in 1991.  Another church was formed in Aylmer.  Bethel United Reformed Church.
Hired a Youth Director.
Vision 2020.

	CulturalChallenges: LGBTQ+ inside and outside the Christian communities
Keeping people interested in going to church.
Acceptance of other Nationalities.
Commitment of younger generation.

	Text6: Ecumenical Church Services
Host the Community Christmas Church Service
Our Pastor of Congregational Life is the Chair of the Aylmer Ministerial
Christmas Cheer Boxes
Teen Club Arc Aid
Coffee Break (Women's Bible Study)
Christmas Spirit Walk

	Strengths_Gifts: Sense of community
Caring for each other
Generous givers for needs at hand
Visiting of sick & elderly
Provide meals to those in need
Strong supporters of Christian Education
Friendship Club involvement


	Church_Passions: Youth - support youth activities, SERVE, have a youth room and a paid Youth Director.
Christian Education.
Senior Social Group.


	Problems: Some reluctance to change.
Outreach needs improvement.
Young adults losing commitment.
Struggle of more contemporary music vs traditional music.
Complacency

	ChalleningEvent: Loss of a young member of our Church 
Vision 2020 Committee - Small Groups Ministry
Female Elders

	MajorGoals: We have recently developed a Vision Statement - "Celebrating the hope we have in Christ through spiritual growth, to inspire a welcoming and inclusive community".
The Vision 2020 Committee's new mandate is:  Vision 2020 Team will study the CRC "Our Journey 2020" booklet and Carey Nieuwhof's book "Lasting Impact: 7 Powerful Conversations that will Help your Church grow", to gain insights and identify recommendations to council on additional strategies to achieve Aylmer CRC Vision.
We have started Small group ministry within the Church.
Right Now Media is a new resource and we are working with them to develop more ways for our congregation and Church programs to get the most out of it.


