CHURCH PROFILE FORM

Church Information:

Nam

o South Grandville Christian Reformed Church

Location of church [City, State/Province]:

Grandville, Michigan

Classical Church Counselor: Dale Fopma

Search Committee Contact:

_Erin Breuker

Name
Address: 3772 Iris, Grandville MI 49418
Home: (616) 258-2016 Cell: (616) 889-3667 Work:
Email address: erin_breuker@yahoo.com
Community Setting:
Location Function Growth
Rural Industrial Growing
Small Town College/University Static
Metropolitan Agricultural [] Declining
(1| Suburban Recreational
Inner City Military
Small City Bedroom Community

Approximate population of community: 16,000




Church Profile:

We are open to:
O Male and Female pastors O Female pastors only @ Male pastors only

List all staff positions: S€nior Pastor, Pastor of Visitation
Worship Coordinator, Children's Ministry Coordinator
Youth Ministries Coordinator
Administrative Assistant, Custodians

Position Available: Senior Pastor Date of vacancy: 02/28/2019

General position description:

The pastor will provide overall spiritual guidance and leadership for the congregation
and ministries of South Grandville CRC, including proclaiming God’s Word during
worship services and promoting spiritual growth in the members of the congregation.
The pastor will provide and oversee pastoral care of the congregation. The pastor will
be responsible for leading the staff, along with the Council, to develop effective ministry
that enables the seeking, growing and maturing of disciples of Christ. The pastor will be
expected to hold the staff team accountable to accomplish the aoals that have been set

@ Full-time O Part-time

Bi-vocational position?

G Yes @ No

Number of years preferred of ministry experience of potential candidate: Open

Required languages: English



Church Demographics:

Average Sunday attendance: 200
Active adult professing members:
Profile of church members:

Age:
5 %0-11 <5 % 12-18 <5%19-24 <5%25-34

20 %3549 o %50-64 50 %65+

Occupation:
% Business % Professional % Trades % Stay-at-home parent
% Agriculture % Retired % Student % Other

Percentage of members belonging to the congregation:

Less than 5 years S %
5-10 years 15 ¢
10 or more years 80 %

Racial/Ethnic composition of congregation and surrounding community:

Congregations is almost exclusively Caucasian; surrounding community is more diverse,
including African American, Hispanic, and other people groups

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Daniel Mouw (until Feb. 2019)
2. Robert Ritsema - 1990-1994

3.  Leonard VanDrunen - 1972-1990



Worship:

How are members involved in planning and participation in the liturgy/worship?

Members participate in worship via several praise teams (including both youth and adults),
worship leaders and readers. The Worship Coordinator and the worship planning team
assist the pastor with getting volunteers and selecting music, songs, and liturgical
readings.

Describe the worship services in your church:

Currently, worship services are "blended" - bringing in elements of more contemporary
praise songs and more traditional hymns. Some services exclusively use piano for
accompaniment, while other services rely on a combination of piano and organ. Praise
teams are utilized each week, including vocalists, drummers, piano and other
instrumentalists. Liturgies are used each week. While this describes the current practices

Describe the discipleship practices in your church for all ages of members and attenders:

Prayer partners/mentors for all children

Small groups/Bible studies are available for adults
"Welcome to the Table" classes for 2nd graders
GEMS & Cadets

Youth Group (5th-12th grades)

Building/Financial:

Present annual budget: (2018) $380,517
Last year's annual budget:  (2017) $401,157

Percentage of financial obligations met (last complete year reported):
Budget 94% ($374,102/$401,157)

Denominational Ministry Shares 33% ($40,000)

Classical Ministry Shares Combined into above

Amount contributed above budget and ministry shares: almost $80,000 (see below)

Specify (optional):  Rajsed funds above and be

Facilities:
Describe facilities: Sanctuary with narthex, office space and friendship hall all

connected (main floor); basement contains more office space
and classrooms/meeting rooms

Are your buildings adequate for your ministries? @ Yes O No

If no, please explain:
Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? @ Yes O No

Location of office or study: in the church building



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

S or 2.5% %

Housing:

0  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify)

O,,O00 000003



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O O O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational @ O O O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O O @

Current
members/
participants
exclusively

O Internal

Designed for
believers

@ Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 ® O O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:
Do you have a recently articulated mission/vision for ministry? @ Yes O No

In what ways does your church participate in ecumenical activities?

very little

Reflect on your strengths/gifts as a church:

intentionally caring & friendly people; family atmosphere; Biblical preaching; pastoral ministry
- members visit sick & shut-ins on a monthly basis, in addition to visits by senior pastor &
pastor of visitation; people who are dedicated to this church and want to see it succeed;

intAar~aAanaratinnal AffAavrie ~riinh Ac RraviAr navrbtnAre (adnilie fAar AR mailltl anAanAvatianal vaArvl,

Reflect on your passions as a church:

helping the disadvantaged in our community (baby supply pantry, food drives, benevolence,
etc.); Friendship Ministry - reaching out to the cognitively impaired, ensuring that they have
transportation to worship services; engaging youth and helping them grow in their faith;

carina for each other (members carina for members)
List specific problems with which your congregation struggles:

1) over the past several years especially, we have lost members to both more conservative
congregations and also to more contemporary churches

2) over the past several years we have lost a number of young families with young children to
nther larner chiirches
What has been the most interesting and challenging event in the life of your church in the last three

years?

Last year when it was determined that our church van was not repairable, the situation was
laid out for the congregation. If we chose not to replace the van, there would be many
cognitively and physically impaired members and regular attendees who would not be able

tAn ~rAmMn tn rhiircelh anvimara Thara wiara en manv nannla wiha falt naccinnatahs alhAnit

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

1) minister to those unchurched in the South Grandville area and beyond
2) attract new membership from those in the Grandville area that have fallen out of church
fellowship

D\ Attrant nAinr maarmhAvrclhin AcarnAAiAllh ArvaAanAa viATAA FAarmailiaa 1A fAarmiliaa vt viAatAaAa ALTA AW

Describe what being Christians of Reformed accent means to you:

We believe in the trinity of God - Father, Son and Holy Spirit, and in the Calvinistic principle
that Christianity affects every aspect of our daily lives

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

mutual service - the denomination gives direction to the local churches and provides
resources for the local church; the local churches support denominational ministries through
ministry shares and through service by its members

Identify some of the cultural challenges facing Christians and Christian churches today:

technology; commitment (or lack of it); expectation to be entertained; staying true to our
beliefs when the culture around us is changing (gender identity, sexual orientation, social
justice issues, general moral code, etc.)

What have been the three most important events in the history of your church?



Leadership:

How many council members does your church have? 16
What is the length of term for council members? 3 years
How often does the full council meet? quarterly

What subgroups of council exist, how do they function and how often do they meet?

Currently an Administrative Group of the council meets monthly. The church is in process of
making a structural change, as proposed by the Transition Team, that would involve creating
a Ministry Team who would meet on a monthly basis and consist of Pastor, Chair of Elders,
Chair of Deacons and 4-6 lay persons over-seeing the main functions of the church and
makina recommendations to the whole council.
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	Approximate population of community: 16,000
	Position Available: Senior Pastor
	Date of vacancy: 2/28/2019
	Phone_Home: (616) 258-2016
	Phone_Cell: 616.889.3667
	Phone_Work: 
	Rural: Off
	SmallTown: Off
	Metropolitan: Off
	Suburban: Yes
	InnerCity: Off
	Industrial: Off
	CollegeUniversity: Off
	Agricultural: Off
	Growing: Off
	Static: Off
	Military: Off
	Recreational: Off
	Declining: Yes
	SmallCity: Off
	BedroomCommunity: Off
	Gender_OpenTo: Choice3
	StaffPositions: Senior Pastor, Pastor of Visitation
Worship Coordinator, Children's Ministry Coordinator
Youth Ministries Coordinator
Administrative Assistant, Custodians
	PositionDescription: The pastor will provide overall spiritual guidance and leadership for the congregation and ministries of South Grandville CRC, including proclaiming God’s Word during worship services and promoting spiritual growth in the members of the congregation. The pastor will provide and oversee pastoral care of the congregation. The pastor will be responsible for leading the staff, along with the Council, to develop effective ministry that enables the seeking, growing and maturing of disciples of Christ. The pastor will be expected to hold the staff team accountable to accomplish the goals that have been set under his leadership, and to be accountable to the council for the work of the staff. The pastor will also promote an environment within South Grandville to affect a passion for evangelism. The pastor should be teachable, humble, responsible, have good communication skills, and a heart for leading God’s people to reach the lost. 
	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: Open
	RequiredLanguages: English
	Age_0-11: 5
	Age_12-18: <5
	Age_19-24: <5
	Age_25-34: <5
	Age_35-49: 20
	Age_50-64: 20
	Age_65+: 50
	Occupation_Business: 
	Occupation_Professional: 
	Occupation_Trades: 
	Occupation_AtHome: 
	Occupation_Agriculture: 
	Occupation_Retired: 
	Occupation_Student: 
	Occupation_Other: 
	Belonging_0-5: 5
	Belonging_5-10: 15
	Belonging_10-: 80
	Racial_Ethnic_Composition: Congregations is almost exclusively Caucasian; surrounding community is more diverse, including African American, Hispanic, and other people groups
	Mono-cultural: Yes
	MultiCultural: Off
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Daniel Mouw (until Feb. 2019)
	Text3_2: Robert Ritsema - 1990-1994
	Text3_3: Leonard VanDrunen - 1972-1990
	Liturgy_Worship: Members participate in worship via several praise teams (including both youth and adults), worship leaders and readers. The Worship Coordinator and the worship planning team assist the pastor with getting volunteers and selecting music, songs, and liturgical readings. 
	Worship_Services: Currently, worship services are "blended" - bringing in elements of more contemporary praise songs and more traditional hymns. Some services exclusively use piano for accompaniment, while other services rely on a combination of piano and organ. Praise teams are utilized each week, including vocalists, drummers, piano and other instrumentalists. Liturgies are used each week. While this describes the current practices of South Grandville, we are open to other ideas in the future.
	Discipleship_Practices: Prayer partners/mentors for all children
Small groups/Bible studies are available for adults
"Welcome to the Table" classes for 2nd graders
GEMS & Cadets
Youth Group (5th-12th grades)
Friendship Ministry 
	Present_Budget: (2018) $380,517
	Last_Years_Budget: (2017) $401,157
	Budget_Met: 94%  ($374,102/$401,157)
	Classical_Min_Share_Met: Combined into above
	Denom_Min_Share_Met: 33%  ($40,000)
	Above_Budget_Min_Share: almost $80,000 (see below)
	Above_Specify: Raised funds above and beyond budgeted amount to replace church building roof, and also to replace our church van.... approximately $50,000 total
	Describe_Facilities: sanctuary with narthex, office space and friendship hall all connected (main floor); basement contains more office space and classrooms/meeting rooms
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice1
	Office_Location: in the church building
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: 
	Increase_%: 2.5%
	Housing: Choice3
	Weeks_Vacation: 4
	Benefits_Other: 
	CurrentFocus: Choice4
	MusicStyle: Choice3
	Leadership: Choice1
	SpiritualGrowth: Choice4
	WorshipDesign: Choice5
	EvangelismStrategies: Choice4
	EconomicDiversity: Choice2
	EthnicDiversity: Choice4
	Compassion_Mercy: Choice3
	MissionalFocus: Choice3
	MissionVision: Choice1
	EcumenicalParticipation: very little
	Strengths_Gifts: intentionally caring & friendly people; family atmosphere; Biblical preaching; pastoral ministry - members visit sick & shut-ins on a monthly basis, in addition to visits by senior pastor & pastor of visitation; people who are dedicated to this church and want to see it succeed;
intergenerational efforts, such as prayer partners (adults for kids), multi-generational work projects and praise teams

	Church_Passions: helping the disadvantaged in our community (baby supply pantry, food drives, benevolence, etc.); Friendship Ministry - reaching out to the cognitively impaired, ensuring that they have transportation to worship services; engaging youth and helping them grow in their faith; caring for each other (members caring for members)
	Problems: 1) over the past several years especially, we have lost members to both more conservative congregations and also to more contemporary churches
2) over the past several years we have lost a number of young families with young children to other larger churches
3) our congregation is aging quickly and we are not attracting enough new members to offset this natural attrition
4) lack of a long-term vision
5) we are a welcoming church for visitors, but lack follow-up and longer-term practices to enfold new members
	ChalleningEvent: Last year when it was determined that our church van was not repairable, the situation was laid out for the congregation. If we chose not to replace the van, there would be many cognitively and physically impaired members and regular attendees who would not be able to come to church anymore. There were so many people who felt passionately about ensuring transportation for those people that we were blessed with donations that exceeded the amount we needed to replace the van.
Additional highlights of our ministries include a large community outreach baby supply pantry, small groups (Bible study & fellowship), prayer partners for all children, and a group of volunteers that visits sick and shut-in members.
	MajorGoals: 1) minister to those unchurched in the South Grandville area and beyond
2) attract new membership from those in the Grandville area that have fallen out of church fellowship
3) attract new membership especially among young families, ie. families with young children. This should be seen as a foundational tenet for growth of South Grandville Church.
continue to provide spiritual guidance for all current members, as well as providing for their ongoing pastoral needs. 
	CR_Accent: We believe in the trinity of God - Father, Son and Holy Spirit, and in the Calvinistic principle that Christianity affects every aspect of our daily lives
	church_DO_relationship: mutual service - the denomination gives direction to the local churches and provides resources for the local church; the local churches support denominational ministries through ministry shares and through service by its members
	CulturalChallenges: technology; commitment (or lack of it); expectation to be entertained; staying true to our beliefs when the culture around us is changing (gender identity, sexual orientation, social justice issues, general moral code, etc.)
	ImportantEvents: 
	CouncilMembers: 16
	Council_term: 3 years
	CouncilMeets: quarterly
	CouncilSubgroups: Currently an Administrative Group of the council meets monthly. The church is in process of making a structural change, as proposed by the Transition Team, that would involve creating a Ministry Team who would meet on a monthly basis and consist of Pastor, Chair of Elders, Chair of Deacons and 4-6 lay persons over-seeing the main functions of the church and making recommendations to the whole council. 
	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Off
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Off
	Sabbatical: Yes
	Other: Off
	AverageSundayAttendance: 200
	ActiveAdultProfessingMembers: 


