CHURCH PROFILE FORM

Church Information:

Name: irst Christian Reformed Church of Thunder Bay

9 Cooper Rd, Rosslyn, ON P7K OE1

Location of church [City, State/Province]:

Classical Church Counselor: Pastor Robert Hoekstra

Search Committee Contact:

o Gloria Richardson, Search Committee Chairperson

Nam
.24 Cedar Lane, Rosslyn, ON P7K OM9
Address:
Home: cell: (807) 627-7102 Work: (807) 621-7932

Email address: search@fcrctbay.ca

Community Setting:

Location Function Growth
H Rural ] Industrial Growing
Small Town ] College/University O Static
Metropolitan l Agricultural Declining
(1| Suburban [1| Recreational
Inner City Military
Small City Bedroom Community

Approximate population of community: Thunder Bay - 127,000, Oliver Paipoonge - 6,000




Church Profile:

We are open to:
@ Male and Female pastors O Female pastors only O Male pastors only

Full Time Pastor (currently vacant)

Part Time Congregational Life Coordinator
Part Time Administrative Coordinator

Part Time Bookkeeper

Part Time Custodians

Part Time Organists

3 Summer Ministry Interns

List all staff positions:

Position Available: Full Time Pastor Date of vacancy: 01/15/2020

General position description:

To be a spiritual leader for First Christian Reformed Church of Thunder Bay by conducting worship
services and preaching the Word, administering the Sacraments, weddings and funerals, providing
pastoral care and counseling, instructing the covenant youth and teaching, giving visionary leadership
and administration for our council, and pursuing professional development and spiritual growth.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: no preference

Required languages: English



Church Demographics:

Average Sunday attendance: 175
Active adult professing members: 240
Profile of church members:

Age:
14 % 0-11 5 %12-18 9 %19-24 18%25-34

15 %35-49 1g %50-64 21 %65+

Occupation:
10 % Business 15 % Professional 10 % Trades 10 % Stay-at-home parent
10 % Agriculture 20 % Retired 25 % Student0 % Other

Percentage of members belonging to the congregation:

Less than 5 years 14 %
5-10 years 7T 9
10 or more years 79 %

Racial/Ethnic composition of congregation and surrounding community:

Predominately caucasian

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Pastor Joe Hamilton (2012-2020)
2. Pastor Henry VanderBeek (2002-2011)
3. Pastor William Kooienga (1993-2001)



Worship:

How are members involved in planning and participation in the liturgy/worship?

Congregational members at First CRC are involved in the planning and participation in the liturgy/worship.
First CRC has a Worship Committee that oversees the general aspects of Worship and a Liturgy Committee
that is comprised of Liturgy Teams that take turns planning the order of worships. Member of First CRC also
serve as organists, pianists, audio and visual technicians, and occasionally we have a younger worship team
that leads us in worship. We regularly offer opportunities for congregational participation in our worship by
asking members to read scripture or actively come forward to participate in Advent or Lent elements of
worship. As well, our Part Time Congregational Life Coordinator is actively involved in worship planning.

Describe the worship services in your church:

Our liturgy at First CRC focuses on scripture and the sermon and follows the fourfold order of worship - The
Gathering, The Word, The Table of the Lord or The Alternate Response to the Word, and The Sending - with
room for variety of the elements. Our singing is mainly traditional with some contemporary songs usually
accompanied by the piano or organ and occasionally a worship team of young people.

Describe the discipleship practices in your church for all ages of members and attenders:

The faith formation groups we currently offer at First CRC are Sunday School, GEMS and Cadets, IMPACT
(high school youth group), Catechism classes, Friendship Group (special needs), Ladies Society (mostly
senior ladies), and Men's Breakfast Group. As well, we have summer ministry programs - Sports Camp,
Kids' Camp and SERVE - that not only develop the faith of those who attend, but are instrumental in the
faith and leadership formation of our youth.

Building/Financial:

Present annual budget: 313,546

Last year's annual budget: 385,557

Percentage of financial obligations met (last complete year reported):
Budget 70%
Denominational Ministry Shares 40%

Classical Ministry Shares 100%

Amount contributed above budget and ministry shares: 0

Specify (optional):

Facilities:

Sanctuary, fellowship hall, kitchen, counsel room, office, library,
2 nurseries, 4 classrooms, furnace room, men's bathroom,
women's bathroom, handicap bathroom, and storage rooms.

Are your buildings adequate for your ministries? @ Yes O No

Describe facilities:

If no, please explain:
Is a building program projected? O Yes @ No

If yes, describe what and when:

Does the church own a parsonage? @ Yes O No

Location of office or study: Parsonage and church



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

Housing:

0  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds

Continuing Education time allotted

Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify) Hospitality Allowance

O,,00O00 0003



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O O ®

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waows O O O ®

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O @ O O

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 O ® O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

Promoting or relating to unity among the world's Christian churches, outside of the three CRC's in Thunder Bay, is a
recognized area of growth for First CRC.

Reflect on your strengths/gifts as a
church:

First CRC desires strong Biblical preaching and teaching. We are a multi-generational congregation who is
dedicated to the needs of our children as well as our elderly. We demonstrate a strong church family as we care for
one another and are always willing to help one another out whenever necessary. We have good financial support
for our local church, and we support our local Christian School. We continually support our local Shelter House and

other local causes. We have well supported church groups for all ages, and our teens are actively involved in
SERVE.

Reflect on your passions as a church:

Our passions include ministry to our children and youth, uplifting worship services and our Friendship Group.

List specific problems with which your congregation struggles:

Our congregation currently struggles with steady and consistent attendance at our morning worship service. Our
afternoon worship service has very low attendance. We struggle with securing new volunteers. We do not currently
have an Evangelism Committee. We also lack in adult participation in our various groups and activities.

Areas of improvement include: financial support for CRC denominational ministries, welcoming new members,
sustaining small groups and young adults.



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

In 2019, our church began the process of proposing the opening up clerical offices to women. Prior to then, the
offices were open to men only. This process took several months, beginning with discussions in council and
ending with a congregational vote. In the end, the majority of members voted in favour of women in office.
Beginning this year (Spring 2020), both male and female nominees for elder and deacon are being accepted.

This event was both interesting and challenging, because it brought forward perspectives from many in our
congregation, both in favour of and against this topic. The church continues to prayerfully discern next steps and
ongoing conversations with members as we implement having women in office.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

Increase adoption of Christian living beyond attendance at church, in all aspects of life, among members.

Increase our church's presence in our local community and our members' community involvement outside of
internal church programming for our own members.

Describe what being Christians of Reformed accent means to you:

To our church, being Reformed Christians means:

-We focus highly on the Scriptures and what they teach us. We strive to make this evident in our church
services, and members are encouraged to practice this at home, through Scripture reading in personal
devotions, with family, and with Christian education.

-TULIP: We believe that we and all other humans are born in sin (TOTAL DEPRAVITY, but that in His
IRRESISTIBLE GRACE the Lord calls whom he has chosen (UNCONDITIONAL ELECTION and
PERSEVERANCE OF THE SAINTS) to Him and brings them to faith in Christ (LIMITED ATONEMENT).

-We believe that the Father, Son, and Holy Spirit all work as one for our salvation. God reigns over all and is
always in control. Knowing this, we believe that we are to be 'in' the world, not 'of' the world.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

We function as an independent Christian Reformed church that operates under the Synod and decisions of its
classis but focuses on working to serve the local community. We utilize and value the resources our
denomination provides to us. However, at times, the relationship between our local church and the denomination
seems distant, largely due to our geographic location in Northwestern Ontario.



Identify some of the cultural challenges facing Christians and Christian churches
today:

First CRC believes that some of the cultural challenges facing Christians and Christian churches today include:

- LGBTQ (or the LGBTQQIP2SAA) community

- Abortion

- Euthanasia

- Climate change

- Modern life responsibilities and distractions impact spiritual life

What have been the three most important events in the history of your church?

The three most important events in the history of First CRC include the split and formation of our two sister
churches: Bethlehem CRC in 1958 and Hope CRC in 1985; the split and formation of the URC in in 2001; and
most recently (2019) allowing women to serve in the office of minister, elder, deacon, or pastor. The majority of
our congregation voted in favour of ‘women in office'.



Leadership:

How many council members does your church have? 19
What is the length of term for council members? 3 years
How often does the full council meet? monthly plus as required

What subgroups of council exist, how do they function and how often do they meet?

Consistory (Elders) - There are 14 Elders on Council. Elders meet twice per month (once as entire Council and
once as Consistory). Elders are responsible for setting the goals, vision and direction for the church. They are
involved in the decision-making process for any large financial, personal, or overall management aspects of the
church. They are also tasked with being attentive to the spiritual well-being of all the congregational members.

Deacons - There are 5 Deacons on Council. Deacons meet twice per month (once as entire Council and once
as Deacons). Deacons are tasked with demonstrating compassion to those who are hurting and following
through with actions of encouragement. Deacons are responsible for informing the congregation of needs
within the community and for finding the volunteers necessary to address those needs. Deacons also oversee
the weekly offerings and create a list of local and global causes to contribute to using future offerings.

Worship Committee - The worship committee oversees the general aspects of worship. The Congregational
Life Coordinator chairs the worship and liturgy committees and reports to Council.

Education Committee - The education committee is comprised of the coordinators of each of our faith formation
groups and is chaired by the Congregational Life Coordinator who reports to Council. This committee ensures
that all our church programs are running smoothly.

Finance Committee - The finance committee is responsible for overseeing the annual financial budget of the
church. They will present a budget to the congregation in the fall for approval for the year to come. Once
approved, they are responsible for ensuring actual spending matches what was approved and flagging early,
any excessive spending before it becomes problematic. They will create income and expense reports to
encourage full transparency with the congregation, throughout the year.
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	Name: First Christian Reformed Church of Thunder Bay
	Location of church City StateProvince: 9 Cooper Rd, Rosslyn, ON P7K 0E1
	Classical Church Counselor: Pastor Robert Hoekstra
	Name_2: Gloria Richardson, Search Committee Chairperson
	Address: 24 Cedar Lane, Rosslyn, ON P7K 0M9
	Email address: search@fcrctbay.ca
	Approximate population of community: Thunder Bay - 127,000, Oliver Paipoonge - 6,000
	Position Available: Full Time Pastor
	Date of vacancy: 01/15/2020
	Phone_Home: 
	Phone_Cell: 807-627-7102
	Phone_Work: 807-621-7932
	Rural: Yes
	SmallTown: Off
	Metropolitan: Off
	Suburban: Yes
	InnerCity: Off
	Industrial: Yes
	CollegeUniversity: Yes
	Agricultural: Yes
	Growing: Off
	Static: Yes
	Military: Off
	Recreational: Yes
	Declining: Off
	SmallCity: Off
	BedroomCommunity: Off
	Gender_OpenTo: Choice1
	StaffPositions: Full Time Pastor (currently vacant)
Part Time Congregational Life Coordinator
Part Time Administrative Coordinator
Part Time Bookkeeper
Part Time Custodians
Part Time Organists
3 Summer Ministry Interns
	PositionDescription: To be a spiritual leader for First Christian Reformed Church of Thunder Bay by conducting worship services and preaching the Word, administering the Sacraments, weddings and funerals, providing pastoral care and counseling, instructing the covenant youth and teaching, giving visionary leadership and administration for our council, and pursuing professional development and spiritual growth.
	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: no preference
	RequiredLanguages: English
	Age_0-11: 14
	Age_12-18: 5
	Age_19-24: 9
	Age_25-34: 18
	Age_35-49: 15
	Age_50-64: 18
	Age_65+: 21
	Occupation_Business: 10
	Occupation_Professional: 15
	Occupation_Trades: 10
	Occupation_AtHome: 10
	Occupation_Agriculture: 10
	Occupation_Retired: 20
	Occupation_Student: 25
	Occupation_Other: 0
	Belonging_0-5: 14
	Belonging_5-10: 7
	Belonging_10-: 79
	Racial_Ethnic_Composition: Predominately caucasian
	Mono-cultural: Yes
	MultiCultural: Off
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Pastor Joe Hamilton (2012-2020)
	Text3_2: Pastor Henry VanderBeek (2002-2011)
	Text3_3: Pastor William Kooienga (1993-2001)
	Liturgy_Worship: Congregational members at First CRC are involved in the planning and participation in the liturgy/worship.  First CRC has a Worship Committee that oversees the general aspects of Worship and a Liturgy Committee that is comprised of Liturgy Teams that take turns planning the order of worships.  Member of First CRC also serve as organists, pianists, audio and visual technicians, and occasionally we have a younger worship team that leads us in worship.  We regularly offer opportunities for congregational participation in our worship by asking members to read scripture or actively come forward to participate in Advent or Lent elements of worship.  As well, our Part Time Congregational Life Coordinator is actively involved in worship planning.
	Worship_Services: Our liturgy at First CRC focuses on scripture and the sermon and follows the fourfold order of worship - The Gathering, The Word, The Table of the Lord or The Alternate Response to the Word, and The Sending - with room for variety of the elements. Our singing is mainly traditional with some contemporary songs usually accompanied by the piano or organ and occasionally a worship team of young people.  
	Discipleship_Practices: The faith formation groups we currently offer at First CRC are Sunday School, GEMS and Cadets, IMPACT (high school youth group), Catechism classes, Friendship Group (special needs), Ladies Society (mostly senior ladies),  and Men's Breakfast Group.  As well, we have summer ministry programs - Sports Camp, Kids' Camp and SERVE - that not only develop the faith of those who attend, but are instrumental in the faith and leadership formation of our youth.  
	Present_Budget: 313,546
	Last_Years_Budget: 385,557
	Budget_Met: 70%
	Classical_Min_Share_Met: 100%
	Denom_Min_Share_Met: 40%
	Above_Budget_Min_Share: 0
	Above_Specify: 
	Describe_Facilities: Sanctuary, fellowship hall, kitchen, counsel room, office, library, 2 nurseries, 4 classrooms, furnace room, men's bathroom, women's bathroom, handicap bathroom, and storage rooms.  The parsonage is located on the church property and The Thunder Bay Christian School is located behind the church.
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice1
	Office_Location: Parsonage and church
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: 
	Increase_%: 2
	Housing: Choice2
	Weeks_Vacation: 4
	Benefits_Other: Hospitality Allowance
	CurrentFocus: Choice4
	MusicStyle: Choice4
	Leadership: Choice3
	SpiritualGrowth: Choice4
	WorshipDesign: Choice4
	EvangelismStrategies: Choice2
	EconomicDiversity: Choice3
	EthnicDiversity: Choice4
	Compassion_Mercy: Choice3
	MissionalFocus: Choice3
	MissionVision: Choice1
	CR_Accent: To our church, being Reformed Christians means:

-We focus highly on the Scriptures and what they teach us. We strive to make this evident in our church services, and members are encouraged to practice this at home, through Scripture reading in personal devotions, with family, and with Christian education.

-TULIP: We believe that we and all other humans are born in sin (TOTAL DEPRAVITY, but that in His IRRESISTIBLE GRACE the Lord calls whom he has chosen (UNCONDITIONAL ELECTION and PERSEVERANCE OF THE SAINTS) to Him and brings them to faith in Christ (LIMITED ATONEMENT). 

-We believe that the Father, Son, and Holy Spirit all work as one for our salvation. God reigns over all and is always in control. Knowing this, we believe that we are to be 'in' the world, not 'of' the world. 
	church_DO_relationship: 
We function as an independent Christian Reformed church that operates under the Synod and decisions of its classis but focuses on working to serve the local community. We utilize and value the resources our denomination provides to us. However, at times, the relationship between our local church and the denomination seems distant, largely due to our geographic location in Northwestern Ontario. 
	CouncilMembers: 19
	Council_term: 3 years
	CouncilMeets: monthly plus as required
	CouncilSubgroups: Consistory (Elders) - There are 14 Elders on Council.  Elders meet twice per month (once as entire Council and once as Consistory).   Elders are responsible for setting the goals, vision and direction for the church.  They are involved in the decision-making process for any large financial, personal, or overall management aspects of the church.  They are also tasked with being attentive to the spiritual well-being of all the congregational members.

Deacons - There are 5 Deacons on Council.  Deacons meet twice per month (once as entire Council and once as Deacons).  Deacons are tasked with demonstrating compassion to those who are hurting and following through with actions of encouragement.  Deacons are responsible for informing the congregation of needs within the community and for finding the volunteers necessary to address those needs.  Deacons also oversee the weekly offerings and create a list of local and global causes to contribute to using future offerings.

Worship Committee - The worship committee oversees the general aspects of worship.  The Congregational Life Coordinator chairs the worship and liturgy committees and reports to Council.

Education Committee - The education committee is comprised of the coordinators of each of our faith formation groups and is chaired by the Congregational Life Coordinator who reports to Council.  This committee ensures that all our church programs are running smoothly.  

Finance Committee - The finance committee is responsible for overseeing the annual financial budget of the church.  They will present a budget to the congregation in the fall for approval for the year to come.  Once approved, they are responsible for ensuring actual spending matches what was approved and flagging early, any excessive spending before it becomes problematic.  They will create income and expense reports to encourage full transparency with the congregation, throughout the year.

Building and Grounds Committee - The property committee is tasked with maintaining the church building and property in a good state of repair.  This will involve enlisting volunteers to complete the more basic tasks and requesting quotes and overseeing the work of the more specialized tasks.

Safe Church Committee - The safe church committee is responsible for writing and implementing policies to be followed across the various Church ministries, that allow members and non-members alike, to always feel safe while participating in any church sanctioned programs. 

Fellowship Committee - The fellowship committee is responsible for planning and organizing refreshments and food at congregational events.  

The Gathering Place - The Gathering Place is a non-profit organization in the city of Thunder Bay that strives to model Jesus by offering enrichment for body (food hampers, free clothing  and household items) and soul (Bible studies, prayer groups, social activities, life skills education and a safe place to gather). Governed by a Board of Directors  comprised from volunteers of the three CRC churches in Thunder Bay, the staff and volunteers work to facilitate healthy community development in our neighborhood and the wider city of Thunder Bay.  
	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Off
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Yes
	Sabbatical: Off
	Other: Yes
	AverageSundayAttendance: 175
	ActiveAdultProfessingMembers: 240
	Text5: 
The three most important events in the history of First CRC include the split and formation of our two sister churches: Bethlehem CRC in 1958 and Hope CRC in 1985; the split and formation of the URC in in 2001; and most recently (2019) allowing women to serve in the office of minister, elder, deacon, or pastor. The majority of our congregation voted in favour of 'women in office'.
	CulturalChallenges: First CRC  believes that some of the cultural challenges facing Christians and Christian churches today include:

- LGBTQ (or the LGBTQQIP2SAA) community
- Abortion
- Euthanasia
- Climate change
- Modern life responsibilities and distractions impact spiritual life
	Text6: Promoting or relating to unity among the world's Christian churches, outside of the three CRC's in Thunder Bay, is a recognized area of growth for First CRC.
	Strengths_Gifts: First CRC desires strong Biblical preaching and teaching. We are a multi-generational congregation who is dedicated to the needs of our children as well as our elderly. We demonstrate a strong church family as we care for one another and are always willing to help one another out whenever necessary. We have good financial support for our local church, and we support our local Christian School. We continually support our local Shelter House and other local causes. We have well supported church groups for all ages, and our teens are actively involved in SERVE.
	Church_Passions: Our passions include ministry to our children and youth, uplifting worship services and our Friendship Group.
	Problems: Our congregation currently struggles with steady and consistent attendance at our morning worship service. Our afternoon worship service has very low attendance. We struggle with securing new volunteers. We do not currently have an Evangelism Committee. We also lack in adult participation in our various groups and activities. 

Areas of improvement include: financial support for CRC denominational ministries, welcoming new members, sustaining small groups and young adults.
	ChalleningEvent: In 2019, our church began the process of proposing the opening up clerical offices to women. Prior to then, the offices were open to men only. This process took several months, beginning with discussions in council and ending with a congregational vote. In the end, the majority of members voted in favour of women in office. Beginning this year (Spring 2020), both male and female nominees for elder and deacon are being accepted. 

This event was both interesting and challenging, because it brought forward perspectives from many in our congregation, both in favour of and against this topic. The church continues to prayerfully discern next steps and ongoing conversations with members as we implement having women in office. 
	MajorGoals: 
Increase adoption of Christian living beyond attendance at church, in all aspects of life, among members. 

Increase our church's presence in our local community and our members' community involvement outside of internal church programming for our own members.


