CHURCH PROFILE FORM

Church Information:

Name: Christ's Community Church
ame:

Hayward, CA

Location of church [City, State/Province]:

TBA

Classical Church Counselor:

Search Committee Contact:

o Sue Kuipers

Nam
Address: 25927 Kay Ave Hayward CA 94545
Home: cell:(510) 427-2304 Work:(510) 782-6010

CCCPastorSearch21@gmail.com

Email address:

Community Setting:

Location Function
Rural 0 Industrial
Small Town U] College/University
O Metropolitan Agricultural
Suburban Recreational
Inner City Military
Small City 0 Bedroom Community

Growth

Growing
Static

Declining

Approximate population of community: Hayward 159’000/Bay Area 7,560,000




Church Profile:

We are open to:
@ Male and Female pastors O Female pastors only O Male pastors only

Senior Pastor

List all staff positions: Associate Pastor
Worship Director (PT)
Admin Associate (PT)

Position Available: S€NION Pastor Date of vacancy: 06/06/2021

General position description:

Provide biblical, practical messages that teach and convict those who are searching as well as challenge
the spiritually mature. Collaborate with the Worship Director and Team to provide creative, innovative and
meaningful worship opportunities that glorifies God through the engagement of the congregation. Train
and encourage leaders within the church to share in the acts of ministry through pastoral care, leading in
prayer, worship, teaching, outreach, service, etc. Provide discipleship through various teaching
methodologies and opportunities. Use personal gifts of leadership and administration to help the church
stay focused on its four-fold mission to Worship God, Love Others, Share the Message and Serve the

World.
@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: min 5 years

Required languages: English



Church Demographics:

Average Sunday attendance: 130

Active adult professing members: 101
Profile of church members:

Age:
11 %0-11 8 %12-18 8 %19-24 7 %25-34

16 %3549 4o % 50-64 28 %65+

Occupation:
17 % Business 14 % Professional 26 % Trades 4 % Stay-at-home parent

0 % Agriculture 23 % Retired 16 % Student % Other

Percentage of members belonging to the congregation:

Less than 5 years 10 %
5-10 years 30 o
10 or more years 60 %

Racial/Ethnic composition of congregation and surrounding community:
Congregation: First nation 1%, African American 11%, Asian/Pacific Islander 26%, Anglo
40%, Hispanic 14%, Other 8% ---------- njmm ,Community (Hayward): First Nation 1%,
African American 9%, Asian/Pacific Islander 25%; Anglo 16%, Hispanic 32%, Other 7%

Composition of congregation:

Mono-Cultural |:|
Multi-Cultural 0
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Rev. Larry Fryling
2. Rev. Paul Hansen
3. Rev. Vern VanderZee



Worship:

How are members involved in planning and participation in the liturgy/worship?

The pastor decides the theme of the worship service. The Worship Director selects music according to the
message theme and initiates a proposed order of worship. In addition, he coordinates the balance of each
week’s worship team consisting of rotating singers, musicians, and technicians.

Describe the worship services in your church:

We worship on Sunday mornings. Our worship services are streamed live on different platforms. The
worship time lasts about 60-75 minutes and could be characterized as organized but informal. The Lord's
Supper is celebrated monthly on a rotating basis. A typical service outline would include the Call to Worship,
2-5 contemporary praise/worship songs placed throughout, dismissal of the children for Kids Connection,
scripture or responsive readings, prayer, message, offering, announcements, benediction.

Describe the discipleship practices in your church for all ages of members and attenders:

A separate worship experience is offered for children from pre-school to 6th grade. There is a GEMS
program for elementary age girls and a bi-monthly youth gathering takes place at a local coffee shop.

The Women's Ministry program provides two Bible studies: weekly daytime Coffee Break and a bi-monthly
evening Bible study. A discipleship small group meets weekly, a retired men's group meets monthly, and a
Bi-monthly Friday night Bible study is available for all. There is an annual Vacation Bible School program
for all ages (including adults ).

Building/Financial:

Present annual budget: 334,340
Last year's annual budget: 329,007

Percentage of financial obligations met (last complete year reported):
Budget 100
Denominational Ministry Shares 0

Classical Ministry Shares 100
Amount contributed above budget and ministry shares: $5,840

Specify (optional):  Benevolence and Other Min

Facilities:
Worship Center, Social Hall w/Kitchen, Classrooms/Offices,

Describe facilities: _ ! _
multi-purpose open space backyard, dedicated parking lot

Are your buildings adequate for your ministries? @ Yes O No

If no, please explain:
Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? O Yes @ No

Location of office or study: Classroom wing



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

S or 1.0 %

Housing:

®  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

O Medical insurance

O Lifeinsurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

2-5 Annual vacation (# weeks)

O Other (please specify)



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O ® O

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O ® O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

was O ® O O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O O @
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O @ O O

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 ® O O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O @ O O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

The Associate Pastor (AP) interacts with various social service organizations within the community, both secular
and faith based. A number of volunteers participate in the distribution of food and personal care items to these
organizations through donations received from a "big-box" store. In addition, the AP serves on the local board for a
federal grant program (FEMA) which provides funding for food and shelter programs, a number of which are faith
based. The AP also serves as a law enforcement chaplain with 4 local agencies in conjunction with clergy from a
variety of Christian churches.

The church leadership and volunteers are encouraged to participate in various leadership and learning opportunities
that are ecumenical in nature.

Reflect on your strengths/gifts as a

church:

1. Diversity in ethnic origins, economic status, and faith backgrounds.

2. Welcoming to all people in our community.

3. Openess to new ideas.

4. Caring core community.

5. Resilience of our congregation in unusual circumstances and where congregational support is needed for
members of our church community as well as the community at large.

6. Diversity in our pastoral and council leadership team.

7. The congregation exhibits a level of caring and acceptance of people with challenging personal qualities as well
as those with unique learning challenges

8. The pastors and members of our council do not espouse to any political persuasion and therefore the
atmosphere of our congregation and our church as a whole is not influenced by politics.

Reflect on your passions as a church:

This church has at its core, always appreciated strong biblical teaching that relates well intillectualy as well as
practically both to those who have a solid faith foundations as welll as those who are new to the christian faith or still
exploring it. It also has a heart for ministering to our youth and reaching out to the community.

List specific problems with which your congregation struggles:

1. Interpersonal connectiveness to each other and the church as a whole.

2. Lack of felt need to participate in discipleship/learning opportunities.

3. Need to encourage newer folks and the less involved to participate in serving both in the church and in the
community.

4. Need to encourage evangelistic outreach in culturally competent forms.

5. Engaging and retaining younger members of our congregation (post high school age)

6. Taking advantage of outreach opportunities within our community i.e. reaching out to colleges, housing
development etc.

7. Ministries that appeal to young couples within our church community



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

1 COVID-19 and restrictions on in-person activities within our church
2. Anticipation of long term (+25 years) pastor's retirement.
3. Sudden influx of unanticipated funds in the past 6 months.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

1. Consistent engagement with the community

2. To promote a more deeply relational fellowship

3. To encourage a stronger desire for discipleship.

4. To increase the Council's and the Congregation's involvement in ministry both inside and outside the church.

Describe what being Christians of Reformed accent means to you:

The five Solas of Christ alone, Grace alone, Scripture alone, Faith alone all for the glory of God alone from the
foundation of our teaching, governing, relationships and service.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

Most of our congregation has no or differing church backgrounds. Whether our church is CRC or another
denomination means little to them. They are willing to accept CRC teachings and practices, but they do not send
their children to Calvin University, have any connection with Grand Rapids, Michigan or have close ties to other
bay areas CRCs that may be more CRC oriented.



Identify some of the cultural challenges facing Christians and Christian churches

today:
Negative perceptions of the Christian church brought about by changing cultural values and media influences.

Lack of felt need for congregational spiritual engagement (AKA going to church).

Consumer-type behavior and attitudes toward the church. Namely, people selectively attend church based on
their specific needs and will move on when they perceive those needs are not met.

What have been the three most important events in the history of your church?

1. Change from a mono-ethnic traditional CRC Dutch commuter church to a multi-ethnic local community
church brought about in part by 2 major "migrations" as well as Bay Area transitory nature.

2. Change in worship style/format from traditional to contemporary.

3. Hiring of second full-time ordained staff.



Leadership:

How many council members does your church have? 11
What is the length of term for council members? 3 years
How often does the full council meet? Monthly

What subgroups of council exist, how do they function and how often do they meet?
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	Name: Christ's Community Church
	Location of church City StateProvince: Hayward, CA
	Classical Church Counselor: TBA
	Name_2: Sue Kuipers
	Address: 25927 Kay Ave Hayward CA  94545
	Email address: CCCPastorSearch21@gmail.com
	Approximate population of community: Hayward 159,000/Bay Area 7,560,000
	Position Available: Senior Pastor
	Date of vacancy: 06/6/21
	Phone_Home: 
	Phone_Cell: 5104272304
	Phone_Work: 5107826010
	Rural: Off
	SmallTown: Off
	Metropolitan: Yes
	Suburban: Off
	InnerCity: Off
	Industrial: Yes
	CollegeUniversity: Yes
	Agricultural: Off
	Growing: Off
	Static: Yes
	Military: Off
	Recreational: Off
	Declining: Off
	SmallCity: Off
	BedroomCommunity: Yes
	Gender_OpenTo: Choice1
	StaffPositions: Senior Pastor

Associate Pastor

Worship Director (PT)

Admin Associate (PT)
	PositionDescription: Provide biblical, practical messages that teach and convict those who are searching as well as challenge the spiritually mature. Collaborate with the Worship Director and Team to provide creative, innovative and meaningful worship opportunities that glorifies God through the engagement of the congregation. Train and encourage leaders within the church to share in the acts of ministry through pastoral care, leading in prayer, worship, teaching, outreach, service, etc. Provide discipleship through various teaching methodologies and opportunities. Use personal gifts of leadership and administration to help the church stay focused on its four-fold mission to Worship God, Love Others, Share the Message and Serve the World.
	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: min 5 years
	RequiredLanguages: English
	Age_0-11: 11
	Age_12-18: 8
	Age_19-24: 8
	Age_25-34: 7
	Age_35-49: 16
	Age_50-64: 40
	Age_65+: 28
	Occupation_Business: 17
	Occupation_Professional: 14
	Occupation_Trades: 26
	Occupation_AtHome: 4
	Occupation_Agriculture: 0
	Occupation_Retired: 23
	Occupation_Student: 16
	Occupation_Other: 
	Belonging_0-5: 10
	Belonging_5-10: 30
	Belonging_10-: 60
	Racial_Ethnic_Composition: Congregation: First nation 1%, African American 11%, Asian/Pacific Islander 26%, Anglo 40%, Hispanic 14%, Other 8%  ----------  njmm ,Community (Hayward): First Nation 1%, African American 9%, Asian/Pacific Islander 25%; Anglo 16%, Hispanic 32%, Other 7%
	Mono-cultural: Off
	MultiCultural: Yes
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Rev. Larry Fryling
	Text3_2: Rev. Paul Hansen
	Text3_3: Rev. Vern VanderZee
	Liturgy_Worship: The pastor decides the theme of the worship service. The Worship Director selects music according to the message theme and initiates a proposed order of worship. In addition, he coordinates the balance of each week’s worship team consisting of rotating singers, musicians, and technicians.
	Worship_Services: We worship on Sunday mornings. Our worship services are streamed live on different platforms. The worship time lasts about 60-75 minutes and could be characterized as organized but informal. The Lord's Supper is celebrated monthly on a rotating basis. A typical service outline would include the Call to Worship, 2-5 contemporary praise/worship songs placed throughout, dismissal of the children for Kids Connection, scripture or responsive readings, prayer, message, offering, announcements, benediction.
	Discipleship_Practices: A separate worship experience is offered for children from pre-school to 6th grade. There is a GEMS program for elementary age girls and a bi-monthly youth gathering takes place at a local coffee shop.

The Women's Ministry program provides two Bible studies: weekly daytime Coffee Break and a bi-monthly evening Bible study. A discipleship small group meets weekly, a retired men's group meets monthly, and a Bi-monthly Friday night Bible study is available for all. There is an annual Vacation Bible School program for all ages (including adults ).
	Present_Budget: 334,340
	Last_Years_Budget: 329,007
	Budget_Met: 100
	Classical_Min_Share_Met: 100
	Denom_Min_Share_Met: 0
	Above_Budget_Min_Share: $5,840
	Above_Specify: Benevolence and Other Ministries
	Describe_Facilities: Worship Center, Social Hall w/Kitchen, Classrooms/Offices, multi-purpose open space backyard, dedicated parking lot
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice2
	Office_Location: Classroom wing
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: 
	Increase_%: 1.0
	Housing: Choice1
	Weeks_Vacation: 2-5
	Benefits_Other:  
	CurrentFocus: Choice3
	MusicStyle: Choice2
	Leadership: Choice4
	SpiritualGrowth: Choice4
	WorshipDesign: Choice3
	EvangelismStrategies: Choice2
	EconomicDiversity: Choice2
	EthnicDiversity: Choice1
	Compassion_Mercy: Choice3
	MissionalFocus: Choice2
	MissionVision: Choice1
	CR_Accent: The five Solas of Christ alone, Grace alone, Scripture alone, Faith alone all for the glory of God alone from the foundation of our teaching, governing, relationships and service.
	church_DO_relationship: Most of our congregation has no or differing church backgrounds. Whether our church is CRC or another denomination means little to them. They are willing to accept CRC teachings and practices, but they do not send their children to Calvin University, have any connection with Grand Rapids, Michigan or have close ties to other bay areas CRCs that may be more CRC oriented.
	CouncilMembers: 11
	Council_term: 3 years
	CouncilMeets: Monthly
	CouncilSubgroups: 
	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Off
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Yes
	Sabbatical: Yes
	Other: Off
	AverageSundayAttendance: 130
	ActiveAdultProfessingMembers: 101
	Text5: 1. Change from a mono-ethnic traditional CRC Dutch commuter church to a multi-ethnic local community church brought about in part by 2 major "migrations" as well as Bay Area transitory nature.



2. Change in worship style/format from traditional to contemporary.



3. Hiring of second full-time ordained staff.
	CulturalChallenges: Negative perceptions of the Christian church brought about by changing cultural values and media influences.



Lack of felt need for congregational spiritual engagement (AKA going to church).



Consumer-type behavior and attitudes toward the church. Namely, people selectively attend church based on their specific needs and will move on when they perceive those needs are not met.
	Text6: The Associate Pastor (AP) interacts with various social service organizations within the community, both secular and faith based. A number of volunteers participate in the distribution of food and personal care items to these organizations through donations received from a "big-box" store. In addition, the AP serves on the local board for a federal grant program (FEMA) which provides funding for food and shelter programs, a number of which are faith based. The AP also serves as a law enforcement chaplain with 4 local agencies in conjunction with clergy from a variety of Christian churches. 



The church leadership and volunteers are encouraged to participate in various leadership and learning opportunities that are ecumenical in nature.
	Strengths_Gifts: 1. Diversity in ethnic origins, economic status, and faith backgrounds.

2. Welcoming to all people in our community.

3. Openess to new ideas.

4. Caring core community.

5. Resilience of our congregation in unusual circumstances and where congregational support is needed for members of our church community as well as the community at large.

6. Diversity in our pastoral and council leadership team.

7. The congregation exhibits a level of caring and acceptance of people with challenging personal qualities as well as those with unique learning challenges

8. The pastors and members of our council do not espouse to any political persuasion and therefore the atmosphere of our congregation and our church as a whole is not influenced by politics.
	Church_Passions: This church has at its core, always appreciated strong biblical teaching that relates well intillectualy as well as practically both to those who have a solid faith foundations as welll as those who are new to the christian faith or still exploring it.  It also has a heart for ministering to our youth and reaching out to the community.
	Problems: 1. Interpersonal connectiveness to each other and the church as a whole.

2. Lack of felt need to participate in discipleship/learning opportunities.

3. Need to encourage newer folks and the less involved to participate in serving both in the church and in the community.

4. Need to encourage evangelistic outreach in culturally competent forms.

5. Engaging and retaining younger members of our congregation (post high school age)

6. Taking advantage of outreach opportunities within our community i.e. reaching out to colleges, housing development etc. 

7. Ministries that appeal to young couples within our church community
	ChalleningEvent: 1 COVID-19 and restrictions on in-person activities within our church

2. Anticipation of long term (+25 years) pastor's retirement.

3. Sudden influx of unanticipated funds in the past 6 months.
	MajorGoals: 1. Consistent engagement with the community
2. To promote a more deeply relational fellowship
3. To encourage a stronger desire for discipleship.
4. To increase the Council's and the Congregation's involvement in ministry both inside and outside the church.



