Church Information:

Name
Location of church [City, State/Province]:

Classical Church Counselor:

~Dorr CRC

CHURCH PROFILE FORM

Dorr, Mi

Dan Kinnas

Search Committee Contact:

Address

Home:

Email address:

Duane Nieuwsma
Name:

2855 Railview Dr. SW

cell: (616) 889-9831 Work:

dorrpastorsearch@gmail.com

Community Setting:

Location
[] Rural
[] Small Town

Approximate population of community:

Metropolitan
Suburban
Inner City

Small City

Function

Industrial

College/University

Agricultural

Recreational

Military

Bedroom Community

8000

Growth

[]

Growing
Static

Declining




Church Profile:

We are open to:

O Male and Female pastors O Female pastors only @ Male pastors only
. . Pastor
List all staff positions: Secretary
Treasurer
Custodian

Pastor 11/01/2024

Position Available: Date of vacancy:

General position description:
Preaching, Pastoral Care, Discipleship, etc.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate:

Required languages: English



Church Demographics:

Average Sunday attendance: 87
Active adult professing members: 85
Profile of church members:

Age:
7 %0-11 8 %1218 9 %19-24 8 %25-34

17 %3549 15 %50-64 40 %65+

Occupation:
15 9% Business 15 % Professional 15 % Trades S % Stay-at-home parent
2 % Agriculture 35 % Retired 13 % Student % Other

Percentage of members belonging to the congregation:

Less than 5 years 10 %
5-10 years 15 o
10 or more years 75 %

Racial/Ethnic composition of congregation and surrounding community:

Primarily white
Polish
Central European

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. ArtVan Whye
2. Duane Nieuwsma

3. Cedric Parsels



Worship:

How are members involved in planning and participation in the liturgy/worship?

Historically, our worship team has worked mainly on planning for special services
We have a song leader, who picks out much of the music and leads the praise teams

Describe the worship services in your church:

We use the piano in almost every service, the organ on rare occasions, and guitar, percussion, etc. as often
as we can.

Music is blend of praise songs and hymns

The order of worship includes singing, call to worship, greetings, congregational prayer, sermon, benediction,
and some variation of the following: Confession & assurance, God's will for living, a creedal component. As
well, we almost always have a "God at Work™ segment in which people are invited to share how they've seen
God at work in their life, and/or items for prayer or thanksgiving.

Describe the discipleship practices in your church for all ages of members and attenders:

Gems & Cadets for church and community youth

Sunday School and Catechism

Multiple Bible/Book Studies for men and women

Team-building in various groups: quilters, Unity & Growth group (for planning church and community
activities) holiday breakfasts for church and community, etc.

Building/Financial:

Present annual budget: $ 290,000
Last year's annual budget:

Percentage of financial obligations met (last complete year reported):
Budget 100

Denominational Ministry Shares Giving is to specific causes

Classical Ministry Shares 100
Amount contributed above budget and ministry shares:

Specify (optional):  Occasional special offerings

Facilities:
) . Worship center, fellowship hall and classrooms, former
Describe facilities: harsonage for meetings. If necessary, the parsonage can be
made available again for pastor.

Are your buildings adequate for your ministries? @ Yes O No

If no, please explain:

Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? O Yes @ No

Location of office or study: church



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area:

If other, please specify: Tgp: the compensation survey is taken into account

The average annual increase for this position over the past three years is:

S or cost of living %

Housing:

0  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

O Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
O Sabbatical policy in place

Annual vacation (# weeks)
Other (please specify) TBD (previously 3 wks vacation, 1 wk cont. ed., plus ??

=



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O ® O

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O ® O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O @ O

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 ® O O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O @ O O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?
Supports Classis & Synod

Special seminars

Partial support for various missions, including mission trips to Guatemala

Considerable support for Project Hope, an important food pantry and thrift shop serving N. Allegan County
Occasional joint services of worship with neighboring churches

Reflect on your strengths/gifts as a
church:

We have a commitment to both truth and love
Hospitality to members and visitors

We are mutually supportive

We really like our children and youth

Although we could use more people able to play musical instruments, we are strong singers
Members are willing to step up to meet needs

Reflect on your passions as a church:

Project Hope, which is supported both by the church, and by many individual volunteers

We've been trying to open our church to the community through Gems and Cadets, Kids Hope Mentoring program,
Quilting ladies, Unity and Growth - a team devoted to sponsoring church/community activities, and hosting such
community-friendly events as holiday breakfasts, Right to Life, Red Cross blood drives, Voting Poll location.

List specific problems with which your congregation struggles:
see below



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

Right now, we're still reeling from the departure of some families following Covid and the conflict that precipitated
our Art. 17 separation from our last pastor. We don't have as many children and youth as we want.

However, those of us who remain, have drawn closer, and are seeing new energy for continuing God's

mission among us and in our community. And, more children are on the way.

One change that's been implemented within the past year is appointment of a person to head up the church's
music ministry. This is going well and we anticipate continued growth in that area.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

We've tried to deconstruct the turmoil of the recent past and learn from our mistakes. The ministry of our interim
pastor, Rev. Henry Admiraal, has helped in that regard. And we are just trying to get better at love and

forgiveness, and at focusing on things that will get members working together on projects that not only benefit the
church family, but seek to make connections with our community.

Describe what being Christians of Reformed accent means to you:

We have a self-published book in our church pews called Beliefs, Creeds, and Confessions, which, in addition

to including some of the liturgical forms we use, as well as the Creeds and Confessions to which we hold,
introduces these with a statement on who we are and what we believe. Here, we talk about how we summarize
the biblical story in four major chapters: Creation, Fall, Redemption, and New Creation. And we speak specifically
about our Reformed accent by listing and explaining three words that figure prominently in our perspective:
sovereignty, covenant, and kingdom. A detailed expansion on these is available by request.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

We note that the historical trend among CRCNA churches is away from denominationalism and toward

congregationalism. We think that's happening here too, but we still value the legacy of church order and mutual
oversight afforded by our Denominational and Classical bodies.



Identify some of the cultural challenges facing Christians and Christian churches
today:
We are becoming more prosperous and need to watch out all the more for the idols associated with that.

We are becoming more busy, often with the distractions of leisure and technology (especially for our kids), but
for us all. As a result, we seem not to covet the mutual support that previous generations felt more need for.
We'll do well to focus more on setting priorities so as to ensure that they align with God's kingdom priorities.

Our culture is becoming more overtly secular, and it can be difficult to perceive how much we ourselves are
following that trend. The culture refuses to judge such things as couples living together before marriage and
committed homosexual relationships on the basis that such judgment is "none of our business" and unloving to
boot. But Christ's church is called to follow the higher standard of Christ, who, though he definitely loved and
welcomed sinners, never minimized the sacrifices necessary for anyone who wanted to follow him. Truth is not
incompatible with love; it is just incompatible with the sort of love that, though it calls itself tolerance, is more like
sloth, which, as Dorothy Sayers described it, finds "nothing it would die for."

What have been the three most important events in the history of your church?

Besides its founding, and, many years later, the erection of the building in which we now worship, two things
stand out--one good, and one not so good.

The good one is not so much an event as a person, who perhaps as much as anyone, reflected and helped to
shape the culture of Dorr CRC. Annetta Jansen served for many years as the church organist, but is probably

better remembered as the woman who started a food and clothing ministry for the poor out of her garage. That
ministry grew into Project Hope, which is now a centerpiece of the Dorr community and culture.

The not so good event was precipitated by Covid, Our experiences with that exacerbated the difficulties that
otherwise might have been written off as family squabbles. As it was, they resulted in an Art. 17 separation from
Pastor Cedric.



Leadership:

How many council members does your church have? 10
What is the length of term for council members? 3 years
How often does the full council meet? monthly

What subgroups of council exist, how do they function and how often do they meet?

Elders monthly
Deacons monthly
An informal executive meets as necessary.
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