CHURCH PROFILE FORM

Church Information:

Grace Christian Reformed Church
Name:

Location of church [City, State/Province]: 660 South Pelham St. Welland, Ontario

Classical Church Counselor: Pastor Colin Vander Ploeg

Search Committee Contact:

~ George Sportel

Name

23 Topham Blvd. Welland, Ontario L3C 3G1
Address:
Home: cell: (905) 714-1100 Work:

Email address: sport57geo@gmail.com

Community Setting:

Location Function Growth

H Rural ] Industrial (]| Growing
Small Town ] College/University Static
Metropolitan l Agricultural Declining
Suburban U Recreational
Inner City Military

(1]  sSmall City 0 Bedroom Community

Approximate population of community: Approx. 57,000




Church Profile:

We are open to:
O Male and Female pastors O Female pastors only

List all staff positions: Pastor
Administrator/Bookkeeper
Worship Coordinator

Position Available: Pastor

General position description:
Pastor - See attached job description.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

(®) Male pastors only

Date of vacancy:

11/01/2025

Number of years preferred of ministry experience of potential candidate: 10-20 years

Required languages: English



Church Demographics:

Average Sunday attendance: 130

Active adult professing members: 132

Profile of church members:

Age:
4 %011 7 %12-18 7 %1924 [ %25-34
10 %35-49 924 %50-64 41 %65+
Occupation:
9 % Business 5 % Professional 16 % Trades 2 % Stay-at-home parent
4 % Agriculture 56 % Retired 2 % Student6 % Other

Percentage of members belonging to the congregation:

Less than 5 years 10 %
5-10 years 5 g
10 or more years 85 %

Racial/Ethnic composition of congregation and surrounding community:

Caucasian (European Ancestry)

African
Diverse World Representation

Composition of congregation:
Mono-Cultural |:|
Multi-Cultural 0
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Pastor Mike Vandyk 2017-2025

2. Pastor Ryan Braam 2005-2015
3. Pastor Peter Heerema 1992-2004



Worship:

How are members involved in planning and participation in the liturgy/worship?

Praise Teams

Worship Committee

Music Coordinator

Children's Message Leaders
Bible Verse Readers

Tech Support for Live Stream

Describe the worship services in your church:

Traditional with a mix of contemporary music.
Praise Team
Children's message

Describe the discipleship practices in your church for all ages of members and attenders:

Cadet & Gem Programs VBS

Coffee Break Nursery

Various Bible Studies After Service Social
Small Groups Fellowship Committee
Sunday School

Youth Group/Catechism

Building/Financial:
Present annual budget: $294,156 (2025)
Last year's annual budget: $260,280 (2024)

Percentage of financial obligations met (last complete year reported):
Budget 100%

Denominational Ministry Shares 100%

Classical Ministry Shares 100%
Amount contributed above budget and ministry shares:

Specify (optional):  Deacon's Christmas Fund

Facilities:

. . Built in 1988 - Beautiful brick building set on a large property with
Describe facilities:  Fellowship area, Education wing, Child care area, Offices,

Library (all on 1 floor). Handicap accessible.

Are your buildings adequate for your ministries? @ Yes O No

If no, please explain:

Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? O Yes @ No

Location of office or study: On site



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

S or 3.7 %

Housing:

®  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension

Travel/mileage

Continuing Education funds

Continuing Education time allotted

Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify) Book Allowance, Hospitality Allowance

O 00000003



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O O O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O O

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O O @

Current
members/
participants
exclusively

O Internal

Designed for
believers

@ Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

@ Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 O O ® O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O @ O O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

Open Arms Mission/Food Banks, Rose City Kids, Welland Ministerial, Worship on the Water, Occasional combined
services, Meetings with local churches.

Reflect on your strengths/gifts as a
church:

Supportive of members(caring, emotional and financial), Supportive of Community agencies noted above,

Welcoming/Friendly, strong leadership in current groups/activities, strong Council, Worship team, Coffee Break
program.

Reflect on your passions as a church:

Supporting members and community agencies noted above. Desire to grow and being connected with other
members through fellowship.

List specific problems with which your congregation struggles:

Communication and open dialogue between members, Church discipline, Finding leaders and volunteers, loss of
members, safe Church procedures.



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

Engaging members in personal spiritual growth and recruiting volunteers for programs. Celebrating the Church's
60th anniversary. Supporting the addition of multi-cultural members and keeping them engaged.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:
1. Installing one of our African members as Elder to engage and represent the other multi-cultural members.

2. Assembling a search committee to work towards finding a new Pastor.

3. Making sure to keep the local community engaged through use of our sign and improving social media.
Continue to help grow our church through various programs.

4. Adding more small group education classes.

Describe what being Christians of Reformed accent means to you:
God created everything in his glory. God provides and cares for everything he has made.

God created all human beings in his image and they all have divine value from conception till natural death.
This good creation fell into sin through the deliberate disobedience of our first parents Adam & Eve.

God in love entered into a Covenant with them to save them from sin and death.

God fulfilled that Covenant in Jesus who came to be our redeemer from sin and death.

Jesus our savior is fully God and human in order to be our Savior.

God did this saving work completely through his "Sovereign Grace." We did not earn it or deserve it at all.

The Reformed vision is one of God's good creation from the beginning and his re-creation in Jesus.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

The local Church is there to care for its members, and then hopefully also work within the community for a larger
sphere of shining God's light. We work under the umbrella of the local Classis, and with them, and finally under
the authority of Synod and the church order it creates.



Identify some of the cultural challenges facing Christians and Christian churches
today:

An over-riding concern would be the appearance of churches conforming to the world. The stress

is so heavy on justification, not enough on sanctification. Many members seem to want the forgiveness
of Christ but, not have it affect their lives in any way. Members wanting to live their lives independent of
His rules and call to righteousness. Specific challenges are the drifting of youth away from the church,
society not tolerant of Christian views but expect Christians to be accepting of their views, assisted
suicide, people of opposite sex living together without being married as well as gay relationships.

What have been the three most important events in the history of your church?

1. The original organization of Grace CRC
2. Women serving as Deacons.
3. The building of Evergreen Place (seniors' residences behind church property)

4. Live streaming of weekly services.



Leadership:

How many council members does your church have? 15 total
What is the length of term for council members? 3 years
How often does the full council meet? Quarterly

What subgroups of council exist, how do they function and how often do they meet?
Elders - meet monthly - responsible for the Spiritual well-being of the members

Deacons - meet monthly - Benevolence
Administrative Board - meet monthly - responsible for all administrative functions of the Church

Council members are also reps on all other church committees and meet as necessary.



PASTOR'’S JOB DESCRIPTION
Grace Christian Reformed Church of Welland

POSITION: Pastor

Position Purpose: The Pastor is to provide spiritual and pastoral leadership to the
membership of Grace CRC. The Pastor will preach, teach, and administer the
Sacraments, and give primary leadership in the areas of worship, Ministry Coordination,
Pastoral Care and Outreach.

Supervision: The Pastor serves under the supervision of the Church Consistory.

Responsibilities: Subject to review and adjustment in conjunction with the Church
Council, the following constitute the major responsibilities of the Pastor:

A. Worship (The Pastor should be concerned about the spiritual well-being of the

congregation, encourage spiritual growth, and call people to Christian
living.)

-~

¢ -
. Toead the church in articulating the vision, and understanding and embracing

the mission of the church.

To regularly preach and teach the Word of God and administer the Sacraments
in the congregation.

To plan and lead worship in conjunction with the worship coordinator, the
musicians, and the Worship Committee.

To officiate, at the pastor's discretion with disclosure to the consistory, special
services such as weddings and funerals.

B. Ministry Coordination

1.

2.

NO

To know the “goings on” of the congregation's ministry, including regular contact
with staff, group and program leaders, and other volunteers.

To support and assist the volunteers who have responsibility in the ministries of
education, youth programs, and teach/lead education classes as needed.

To attend Consistory (elders), Council and Administrative Board Meetings, and
serve as an advisor.

To partner with elders, deacons, and other leaders in encouraging and equipping
members to be active in relationships of pastoral care.

To promote a healthy flow of communication regarding congregational matters,
concerns, and joys, between office-bearers and the bulletin clerk.

To annually lead a training session for elders.

A minister in the CRC is also required to function at both the Classis and
Denominational level, and ought to be active in ecumenical relationships,
encouraging the church to participate as well.

C. Pastoral Care

. To make it a priority to get to know the congregation — its members, programs,

and history.

To provide pastoral care, in conjunction with elders and other care-givers,
through visitation, counselling, and prayer for the sick, shut-ins, widows and
widowers, and others in need.




To make appropriate referrals when necessary and quickly respond to crisis
situations which arise in the congregation.

4. To be available. The position of Pastor requires great flexibility in hours available
for work; including evenings and weekends. The pastor should be in the office a
sufficient amount of time for accessibility to members of the congregation and for
regular communication with members of the church staff. The Pastor also needs
to be visible and available to the congregation and Council before or after
Sunday services.

5. To pray for members of the congregation regularly.

6. To encourage and equip the elders and other leaders in forming and maintaining
small groups.

D. Outreach

1. The Pastor actively volunteers in the community outside of the church

2. Create training opportunities for people to engage in outreach.

3. Challenge, encourage, and equip committees and groups to move forward in
outreach.

4. Coorginate an outreach team to reach new residents in the community.

4
approved September 27, 2016




	Classical Church Counselor: Pastor Colin Vander Ploeg
	Name_2: George Sportel
	Email address: sport57geo@gmail.com
	Address: 23 Topham Blvd. Welland, Ontario L3C 3G1
	Approximate population of community: Approx. 57,000
	Position Available: Pastor
	Date of vacancy: 11/01/2025
	Name: Grace Christian Reformed Church
	Location of church City StateProvince: 660 South Pelham St. Welland, Ontario
	Council_term: 3 years
	Specify: Off
	SpiritualGrowth: Choice5
	Weeks_Vacation: 4
	CouncilMeets: Quarterly
	CouncilSubgroups: Elders - meet monthly - responsible for the Spiritual well-being of the members

Deacons - meet monthly - Benevolence

Administrative Board - meet monthly - responsible for all administrative functions of the Church

Council members are also reps on all other church committees and meet as necessary.
	Increase_%: 3.7
	Above_Budget_Min_Share: 
	MissionVision: Choice1
	Classical_Min_Share_Met: 100%
	Last3_1: Pastor Mike Vandyk 2017-2025
	Mono-cultural: Off
	Salary_Other: 
	Last_Years_Budget:   $260,280  (2024)
	Above_Specify: Deacon's Christmas Fund
	MultiCultural: Yes
	Denom_Min_Share_Met: 100%
	Buildings_Adequate: Choice1
	Parsonage_Owned: Choice2
	Text3_3: Pastor Peter Heerema 1992-2004
	Office_Location: On site
	Salary_CompSurvey: Yes
	Increase_$: 
	Housing: Choice1
	Present_Budget:  $294,156  (2025)
	Benefits_Other: Book Allowance, Hospitality Allowance
	CurrentFocus: Choice4
	MusicStyle: Choice3
	Building_Program_Projected: Choice2
	Discipleship_Practices: Cadet & Gem Programs                                 VBS
Coffee Break                                                   Nursery
Various Bible Studies                                      After Service Social
Small Groups                                                  Fellowship Committee
Sunday School
Youth Group/Catechism
	Liturgy_Worship: Praise Teams
Worship Committee
Music Coordinator
Children's Message Leaders
Bible Verse Readers
Tech Support for Live Stream
	Budget_Met: 100%
	Describe_Facilities: Built in 1988 - Beautiful brick building set on a large property with Fellowship area, Education wing, Child care area, Offices, Library (all on 1 floor). Handicap accessible.
	Leadership: Choice3
	EvangelismStrategies: Choice4
	Text3_2: Pastor Ryan Braam 2005-2015
	EconomicDiversity: Choice4
	WorshipDesign: Choice5
	EthnicDiversity: Choice4
	Compassion_Mercy: Choice3
	Worship_Services: Traditional with a mix of contemporary music.
Praise Team
Children's message
	MissionalFocus: Choice2
	CR_Accent:  God created everything in his glory. God provides and cares for everything he has made.

God created all human beings in his image and they all have divine value from conception till natural death.

This good creation fell into sin through the deliberate disobedience of our first parents Adam & Eve.

God in love entered into a Covenant with them to save them from sin and death.

God fulfilled that Covenant in Jesus who came to be our redeemer from sin and death.

Jesus our savior is fully God and human in order to be our Savior.

God did this saving work completely through his "Sovereign Grace." We did not earn it or deserve it at all.

The Reformed vision is one of God's good creation from the beginning and his re-creation in Jesus.
	church_DO_relationship: The local Church is there to care for its members, and then hopefully also work within the community for a larger sphere of shining God's light. We work under the umbrella of the local Classis, and with them, and finally under the authority of Synod and the church order it creates.
	CouncilMembers: 15 total
	SpecifyEthnicity: 
	Text5: 
1. The original organization of Grace CRC

2. Women serving as Deacons.

3. The building of Evergreen Place (seniors' residences behind church property)

4. Live streaming of weekly services.
	Pension: Yes
	Church_Passions: Supporting members and community agencies noted above. Desire to grow and being connected with other members through fellowship.
	ChalleningEvent: Engaging members in personal spiritual growth and recruiting volunteers for programs. Celebrating the Church's 60th anniversary. Supporting the addition of multi-cultural members and keeping them engaged.
	Text6: Open Arms Mission/Food Banks, Rose City Kids, Welland Ministerial, Worship on the Water, Occasional combined services, Meetings with local churches.
	ContinuingEdTime: Yes
	ContinuingEdFunds: Yes
	BuildingProgram_WhatWhen: 
	Travel_Mileage: Yes
	LifeInsurance: Yes
	MedicalInsurance: Yes
	Facilities_explain: 
	SSorCdnPension: Yes
	CulturalChallenges: An over-riding concern would be the appearance of churches conforming to the world. The stress
is so heavy on justification, not enough on sanctification. Many members seem to want the forgiveness
of Christ but, not have it affect their lives in any way. Members wanting to live their lives independent of
His rules and call to righteousness. Specific challenges are the drifting of youth away from the church,
society not tolerant of Christian views but expect Christians to be accepting of their views, assisted
suicide, people of opposite sex living together without being married as well as gay relationships.
	Problems: Communication and open dialogue between members, Church discipline, Finding leaders and volunteers, loss of members, safe Church procedures.
	Other: Yes
	AverageSundayAttendance: 130
	MajorGoals: 1. Installing one of our African members as Elder to engage and represent the other multi-cultural members.

2. Assembling a search committee to work towards finding a new Pastor.

3. Making sure to keep the local community engaged through use of our sign and improving social media. 
    Continue to help grow our church through various programs.

4. Adding more small group education classes.
	Sabbatical: Off
	Strengths_Gifts: Supportive of members(caring, emotional and financial), Supportive of Community agencies noted above, Welcoming/Friendly, strong leadership in current groups/activities, strong Council, Worship team, Coffee Break program.
	ActiveAdultProfessingMembers: 132
	Occupation_Student: 2
	Belonging_0-5: 10
	Belonging_10-: 85
	RequiredLanguages: English
	Age_65+: 41
	Occupation_Other: 6
	Racial_Ethnic_Composition: Caucasian (European Ancestry)
African
Diverse World Representation
	Belonging_5-10: 5
	BiVocational: Choice2
	Age_19-24: 7
	YearsExperience: 10-20 years
	Occupation_Business: 9
	Age_25-34: 7
	Occupation_Professional: 5
	Occupation_Retired: 56
	Age_12-18: 7
	Occupation_Agriculture: 4
	Age_35-49: 10
	Age_50-64: 24
	Occupation_AtHome: 2
	Age_0-11: 4
	Occupation_Trades: 16
	StaffPositions: 
Pastor
Administrator/Bookkeeper
Worship Coordinator
	Full_Part_Time: Choice1
	Recreational: Yes
	Phone_Home: 
	Phone_Cell: 905-714-1100
	Agricultural: Yes
	Rural: Yes
	Suburban: Off
	Metropolitan: Off
	SmallTown: Off
	Growing: Yes
	Static: Off
	Military: Off
	SmallCity: Yes
	BedroomCommunity: Yes
	CollegeUniversity: Yes
	Declining: Off
	Industrial: Yes
	Gender_OpenTo: Choice3
	PositionDescription: Pastor - See attached job description.
	InnerCity: Off
	Phone_Work: 


