CHURCH PROFILE FORM

Church Information:

Emmanuel Christian Reformed Church
Name:

Calgary, Alberta

Location of church [City, State/Province]:

Classical Church Counselor:

Search Committee Contact:

George Nieuwenhuis
Name:

Address:

Home: Cell: Work:

Email address: pastoralsearch@emmanuelcrc.org

Community Setting:

Location Function Growth
Rural Industrial O Growing
Small Town College/University Static

O Metropolitan Agricultural Declining
Suburban Recreational
Inner City Military
Small City Bedroom Community

Approximate population of community: -2 million people



G Newhouse
Sticky Note
@spiritcare12@gmail.com Case:    Please view this document stored in the Cloud and check if you can  open it and resend .  I will also send as an attachment to an email.
George


Church Profile:

We are open to:
@ Male and Female pastors O Female pastors only O Male pastors only

Lead Pastor (full time)

Pastor of Pastoral Care (part time)
Church Administrator (part time)
Worship Coordinator (part time)
Caretaker (part time)

Bookkeeper (part time)

List all staff positions:

Position Available: Lead Pastor Date of vacancy: 01/19/2025

General position description:

. Preaches God’s Word in ways that are insightful, and are applicable to the lives of all worshippers.
. Collaborates with Worship Coordinator to provide meaningful, contemporary liturgical services.

. Enjoys connecting and interacting with a variety of people and is personable.

. Works within a collaborative and accountable leadership model with council and ministry leaders.

. Encourages leadership development and training.

. Consults and assists with Pastoral Elders in pastoral care.

. Provides care for weddings and funerals.

. Prepares people for profession of faith.

@ Full-time O Part-tiﬁe )

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate:

O~NO U, WN PR

Required languages: English



Church Demographics:

Average Sunday attendance: 110
Active adult professing members: 169
Profile of church members:

Age:
10 % 0-11 5 %12-18 5 %19-24 10%25-34

15 % 35-49 10 % 50-64 45 %65+

Occupation:
23 % Business 28 % Professional 18 % Trades 5 % Stay-at-home parent
0 % Agriculture 20 % Retired 6 % Student % Other

Percentage of members belonging to the congregation:

Less than 5 years 15 %
5-10 years 25 4
10 or more years 60 %

Racial/Ethnic composition of congregation and surrounding community:

Emmanuel Church is largely Canadian and of Caucasian races of diverse cultural
backgrounds. There are members of African, Asian, European and East Indian

backgrounds.

Composition of congregation:
Mono-Cultural |:|
Multi-Cultural 0
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Rev Dan Roukema
2. Rev Ed Jager
3. Rev Andrew Vander Leek



Worship:

How are members involved in planning and participation in the liturgy/worship?

Under the leadership of the worship coordinator and pastor, church members participate in welcoming
people to worship. They staff the welcome desk. Praise teams help to lead liturgy and music and
occasionally help plan liturgy. New talent is encouraged and integrated by the worship coordinator.
Creative liturgies provide a wide variety of readings, responsive readings and music for all ages. Children's
messages provide a sense of belonging. Children also participate in Thanksgiving, Advent, Christmas, Lent
and Easter services.

Describe the worship services in your church:

The theme of the Word is the centre around which the service is planned. All the elements of worship are
included but may be creatively redesigned to fit the theme. We are a contemporary liturgical church
meaning that we maintain Reformed elements of worship and lean towards contemporary. In music
selection, we remain sensitive to all. Generally we use piano, guitars and drums for accompaniment,
enhanced with other instruments. In preaching and liturgy we strive to use language that will speak to
life-long members as well as first time attenders. One challenge is how to represent cultural diversity in

Describe the discipleship practices in your church for all ages of members and attenders:

We currently have a Sunday School that meets during worship time and a Cadet club. A Young Adult
group intended to build relationships and explore life issues, also meets regularly. In addition, there is a
Ladies' Bible Study and a Men's Book Study. Due to the split in our church we have not yet been able to
staff a Gems programme, a youth group or a new members group this fall (2025). Our aim is to have a
place for all ages to connect and to learn and to grow.

Building/Financial:

Present annual budget: $488,000
Last year's annual budget: ~ $661,000

Percentage of financial obligations met (last complete year reported):
Budget 89% of actual exp met

Denominational Ministry Shares 100% in '24 (2025 TBD)
Classical Ministry Shares 100% in '24 (2025 TBD)

Amount contributed above budget and ministry shares: $129,000

Specify (optional):

Facilities:
Describe facilities: VW€ have a large building with a wing of classrooms, offices and
meeting spaces. It is in fair condition and has plenty of worship
space. It is semi-accessible for all. We have community renters.

Are your buildings adequate for your ministries? @ Yes O No

If no, please explain:
Is a building program projected? O Yes @ No

If yes, describe what and when:
Does the church own a parsonage? O Yes @ No

Location of office or study: Church office and pastors' offices loca



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

S or 3.5% %

Housing:

0  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension
Medical insurance
Life insurance
Social Security or Canada Pension
Travel/mileage
Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

-5 Annual vacation (# weeks)

Other (please specify) Hospitality allowance; Up to 1/3 of salary is considered ta

OwiOoooOo @@



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O ® O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O @ O O

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 O ® O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

Our church currently does not currently participate in ecumenical activity. We have a new church meeting in our
building and are beginning to explore opportunities to collaborate.

Reflect on your strengths/gifts as a
church:

Emmanuel has
a) a gift for helping others, including refugees, the neighborhood, and church members who need a helping hand
(baby showers, funerals, refugee support).

b) a strong commitment to core reformed principles and beliefs while also willing to explore new ways of living them
out in community.

¢) ministry leaders who take initiative and serve with dedication to their ministries.

d) a worship style that leans to the contemporary but uses liturgical structure while also being intergenerational.
We love to sing.

e) a passion for volunteering/serving when there is a need.

f) a building facility in a mature community location that is more than adequate to meet our needs for worship
space; provide room for all current programs and also allow for significant growth.

g) a diverse membership that extends significantly beyond the original Dutch immigrant community that founded
Emmanuel.

h) a greater clarity of where our church stands in regards to the Bible's teachings regarding the definition of
marriage.

i) strong participation by our senior members, providing a stable base for our other ministries.

Reflect on your passions as a church:

a) passionate about our Reformed connection including support for the denominational ministries (especially World
Renew, Resonate Global Mission, refugee support).

b) passionate in providing support for people in need, in the community, at Shalem and in the church, through
various means including the sponsoring of a community garden and a food pantry.

¢) passionate in providing meaningful worship around the key theme of the scriptures for that day.

d) to be a congregation that maintains / builds a sense of belonging for all ages by maintaining some traditional
elements of worship even while developing contemporary aspects of liturgy and contemporary songs.

e) passionate in spending time together building our relationships (especially over food!) with the aim of maintaining
unity and community.

List specific problems with which your congregation struggles:

a) Since the split, we find it challenging to maintain staffing for all the ministries we love. We are needing to reflect
on our core ministries. The church split has also left us with an imbalance in demographics with more seniors and
fewer younger families.

b) It is not easy for us to maintain a meaningful education program for children and youth; support a small group
ministry, and provide adequate preparation for those who desire to profess their faith.

¢) We tend to let ministries function independently. That is a positive thing but we also recognize that we need to
improve leadership support and training.

d) There is still uncertainty about transitioning into a healthy smaller church.

e) A disconnection with any other CRC churches in our Classis, even within the City of Calgary, as reflected in a
lack of joint ministries and a lack of communication between churches via Classis.

f) Uncertainty regarding our place in our bi-national denomination that seems to reflect a "hardening of theological
positions" that is more reflective of what is happening politically in the US.



Do you have a recently articulated mission/vision for ministry? O Yes @ No

What has been the most interesting and challenging event in the life of your church in the last three
years?

By far, we have been affected by the split that resulted from the Synod's confessional decisions regarding human
sexuality. Though the split was worked out together, the effect was that half the church has left and we find
ourselves grappling with how to become an effective smaller church. This also has resulted in a renewed attempt
to effectively draw others into our community and into faith in God and Jesus Christ. We have set new priorities
as of December 2025 (see below). We have begun a New Members group of about 12 people. We have also
held a number of social events to develop community and belonging.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

1. Intentionally develop community through welcoming, connecting, and appreciating to foster a sense of
belonging.

2. God-centered worship that encourages active involvement while respecting a variety of styles and cultures.

3. With each other and from each other, exploring new ways of living and learning to trust and follow Jesus within
the Reformed perspective.

4. Opening pathways between church and community in order to draw who is out there, in here, and to draw who
is, in here, out there.

5. Developing a leadership team that applies their gifts, skills, and learning to help the church flourish in growing
in Christ.

Describe what being Christians of Reformed accent means to you:

a) At its core, being Reformed means having Christ at the centre of scripture and life, that we are continually
willing to be shaped by God's Word and Spirit.

b) It also includes a mission to transform all of life and culture to be shaped by the principles that arise from our
beliefs. We are called to constantly be evaluating our role as church in society and providing direction to the
significant cultural questions of the day based on our best understanding of what God requires of us through our
understanding of His word.

¢) We have a solid comfort that (Lord's Day 1 HC) we are not our own but belong body and soul, in life and
death, to our Saviour, Jesus Christ. Our salvation comes from God through grace and by faith.

d) It means that we support educational endeavours that support a biblical perspective of our world and how we
work and function in it.

e) As we engage powers at work in God's world we do it in a way that is reflective of the "grace" that we have all
received and is considerate of all individuals and their needs.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

We believe in the authority of the local church. We are able to live out our faith in worship, education, pastoral
care, and community care depending on our own unique context. We also believe that through Classis and
Synod, we are able to reflect on our ongoing understanding of the Reformed faith and it's application in life and
culture. We also believe that through Classis and Synod we can work collaboratively in ministries such as
missions, ministry support, education, social justice and other projects, that we cannot address by ourselves.
Because of that, we have always taken responsibility for contributing to ministry shares. We have a special love
for the ministries of World Renew.



Identify some of the cultural challenges facing Christians and Christian churches
today:

a) There is a far greater cultural diversity which provides a positive challenge in how to incorporate differing
traditions, social structures and values, and differing understandings of Christianity, into a relevant worshipping
community that reflects the true church of Christ.

b) There is a greater divergence of moral values between Christianity and our current dominant culture which
challenges the church in how to express and address issues of morality.

c) Less emphasis on and learning about our confessions and moral teachings makes it more difficult to respond
to the broader cultural morality which seems less tolerant of Christian viewpoints.

c¢) The financial pressures on younger families and even retired people result in less time and energy being
available to participate regularly in church ministries.

d) Extra curricular activities and family and personal leisure opportunities compete with church ministry
involvement, requiring greater quality and more meaningfulness in church ministries.

e) The decline of interest in the institutional church and increased personal spirituality, challenges the church to
find creative ways to be relevant and meaningful.

What have been the three most important events in the history of your church?

1956 - The formation, mostly by Dutch immigrants, of Emmanuel as one of 3 Christian Reformed Churches in
Calgary.

1979 - The construction of the new (and current) church facility in a new neighbourhood
(after having worshipped in a basement and subsequently in a rented United Church building).

The initiation and development of a Stephen's Ministry programme that ministered effectively for almost 20
years.

2025 - Major painful disruption as a significant portion of the congregation and the pastor left the CRC due to
aspects of synodical decisions relating to human sexuality.

The sponsorship of church mission trips and support for deaconal programs to aid refugees - at various times
during the church's history.



Leadership:

How many council members does your church have? 18
What is the length of term for council members? 3 years
How often does the full council meet? monthly

What subgroups of council exist, how do they function and how often do they meet?

Administrative Elders, Pastoral Elders and Deacons all meet monthly with defined mandates.

Currently Elders and Deacons meet separately on the second Thursday of the month. Full Council meets the
same night after the separate meetings.
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	Name: Emmanuel Christian Reformed Church
	Location of church City StateProvince: Calgary, Alberta
	Classical Church Counselor: 
	Name_2: George Nieuwenhuis
	Address: 
	Email address: pastoralsearch@emmanuelcrc.org
	Approximate population of community: 1.5 million people
	Position Available: Lead Pastor
	Date of vacancy: 01/19/2025
	Phone_Home: 
	Phone_Cell: 
	Phone_Work: 
	Rural: Off
	SmallTown: Off
	Metropolitan: Yes
	Suburban: Off
	InnerCity: Off
	Industrial: Off
	CollegeUniversity: Off
	Agricultural: Off
	Growing: Yes
	Static: Off
	Military: Off
	Recreational: Off
	Declining: Off
	SmallCity: Off
	BedroomCommunity: Off
	Gender_OpenTo: Choice1
	StaffPositions: Lead Pastor (full time)
Pastor of Pastoral Care (part time)
Church Administrator (part time)
Worship Coordinator (part time)
Caretaker (part time)
Bookkeeper (part time)

	PositionDescription: 1. Preaches God’s Word in ways that are insightful, and are applicable to the lives of all worshippers.
2. Collaborates with Worship Coordinator to provide meaningful, contemporary liturgical services.
3. Enjoys connecting and interacting with a variety of people and is personable.
4. Works within a collaborative and accountable leadership model with council and ministry leaders.
5. Encourages leadership development and training.
6. Consults and assists with Pastoral Elders in pastoral care. 
7. Provides care for weddings and funerals. 
8. Prepares people for profession of faith. 
9. Maintains and enhances his/her own spiritual health and nurture healthy relationships.


	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: 
	RequiredLanguages: English
	Age_0-11: 10
	Age_12-18: 5
	Age_19-24: 5
	Age_25-34: 10
	Age_35-49: 15
	Age_50-64: 10
	Age_65+: 45
	Occupation_Business: 23
	Occupation_Professional: 28
	Occupation_Trades: 18
	Occupation_AtHome: 5
	Occupation_Agriculture: 0
	Occupation_Retired: 20
	Occupation_Student: 6
	Occupation_Other: 
	Belonging_0-5: 15
	Belonging_5-10: 25
	Belonging_10-: 60
	Racial_Ethnic_Composition: Emmanuel Church is largely Canadian and of Caucasian races of diverse cultural backgrounds. There are members of African, Asian, European and East Indian backgrounds.
	Mono-cultural: Off
	MultiCultural: Yes
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Rev Dan Roukema
	Text3_2: Rev Ed Jager
	Text3_3: Rev Andrew Vander Leek
	Liturgy_Worship: Under the leadership of the worship coordinator and pastor, church members participate in welcoming people to worship.  They staff the welcome desk.  Praise teams help to lead liturgy and music and occasionally help plan liturgy.  New talent is encouraged and integrated by the worship coordinator.  Creative liturgies provide a wide variety of readings, responsive readings and music for all ages.  Children's messages provide a sense of belonging.  Children also participate in Thanksgiving, Advent, Christmas, Lent and Easter services.  
	Worship_Services: The theme of the Word is the centre around which the service is planned.  All the elements of worship are included but may be creatively redesigned to fit the theme.  We are a contemporary liturgical church meaning that we maintain Reformed elements of worship and lean towards contemporary.  In music selection, we remain sensitive to all.  Generally we use piano, guitars and drums for accompaniment,  enhanced with other instruments.   In preaching and liturgy we strive to use language that will speak to life-long members as well as first time attenders.  One challenge is how to represent cultural diversity in worship.
	Discipleship_Practices: We currently have a Sunday School  that meets during worship  time and a Cadet club.   A Young Adult group intended to build relationships and explore life issues, also meets regularly.  In addition, there is a Ladies' Bible Study and a Men's Book Study.  Due to the split in our church we have not yet been able to staff a Gems programme, a youth group or a new members group this fall (2025). Our aim is to have a place for all ages to connect and to learn and to grow. 
	Present_Budget: $488,000
	Last_Years_Budget: $661,000
	Budget_Met: 89% of actual exp met
	Classical_Min_Share_Met: 100% in '24 (2025 TBD)
	Denom_Min_Share_Met: 100% in '24 (2025 TBD)
	Above_Budget_Min_Share: $129,000
	Above_Specify: 
	Describe_Facilities: We have a large building with a wing of classrooms, offices and  meeting spaces. It is in fair condition and has plenty of worship space. It is semi-accessible for all. We have community renters.
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice2
	Office_Location: Church office and pastors' offices located in our church facility.
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: 
	Increase_%: 3.5%
	Housing: Choice3
	Weeks_Vacation: 3-5
	Benefits_Other:   Hospitality allowance;  Up to 1/3 of salary is considered tax free in accordance with the  CRA's Clergy Resident Deduction.
	CurrentFocus: Choice4
	MusicStyle: Choice3
	Leadership: Choice3
	SpiritualGrowth: Choice4
	WorshipDesign: Choice3
	EvangelismStrategies: Choice2
	EconomicDiversity: Choice3
	EthnicDiversity: Choice4
	Compassion_Mercy: Choice3
	MissionalFocus: Choice3
	MissionVision: Choice2
	CR_Accent: a) At its core, being Reformed means having Christ at the centre of scripture and life, that we are continually willing to be shaped by God's Word and Spirit. 
b) It also includes a mission to transform all of life and culture to be shaped by the principles that arise from our beliefs.  We are called to constantly be evaluating our role as church in society and providing direction  to the significant cultural questions of the day based on our best understanding of what God requires of us through our understanding of His word.
c) We have a solid comfort that (Lord's Day 1 HC) we are not our own but belong body and soul, in life and death, to our Saviour, Jesus Christ.  Our salvation comes from God through grace and by faith.
d) It means that we support educational endeavours that support a biblical perspective of our world and how we work and function in it.
e) As we engage powers at work in God's world we do it in a way that is  reflective of the "grace" that we have all received and is considerate of all individuals and their needs.
	church_DO_relationship: We believe in the authority of the local church.  We are able to live out our faith in worship, education, pastoral care, and community care depending on our own unique context.  We also believe that through Classis and Synod, we are able to reflect on our ongoing understanding of the Reformed faith and it's application in life and culture.  We also believe that through Classis and Synod we can work collaboratively in ministries such as missions, ministry support, education, social justice and other projects, that we cannot address by ourselves. Because of that, we have always taken responsibility for contributing to ministry shares.  We have a special love for the ministries of World Renew.
	CouncilMembers: 18
	Council_term: 3 years
	CouncilMeets: monthly
	CouncilSubgroups: Administrative Elders, Pastoral Elders and Deacons all meet monthly  with defined mandates.
Currently Elders and Deacons meet separately on the second Thursday of the month. Full Council meets the same night after the separate meetings.
	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Yes
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Yes
	Sabbatical: Yes
	Other: Yes
	AverageSundayAttendance: 110
	ActiveAdultProfessingMembers: 169
	Text5: 1956 - The formation, mostly by Dutch immigrants, of Emmanuel as one of 3 Christian Reformed Churches in Calgary.

1979  -  The construction of the new (and current) church facility in a new neighbourhood
(after having worshipped in a basement and subsequently  in a rented  United Church building).

The initiation and development of  a Stephen's Ministry programme that ministered effectively for  almost 20 years.

2025  -  Major painful disruption as a significant portion of the congregation and the pastor left the CRC due to aspects of synodical decisions relating to human sexuality.

The sponsorship of church mission trips and support for deaconal programs to aid  refugees - at various times during the church's history.

	CulturalChallenges: a) There is a far greater cultural diversity which provides a positive challenge in how to incorporate differing traditions,  social structures and values, and differing understandings of Christianity, into a relevant worshipping community that reflects the true church of Christ.
b) There is a greater divergence of moral values between Christianity and our current dominant culture which challenges the church in how to express and address issues of morality.
c) Less emphasis on and learning about our confessions and moral teachings makes it more difficult to respond to the broader cultural morality which seems less tolerant of Christian viewpoints.
c) The financial pressures on younger families and even retired people result in less time and energy being available to participate regularly in church ministries.
d) Extra curricular activities and family and personal leisure opportunities compete with church ministry involvement, requiring greater quality and more meaningfulness in church ministries.
e) The decline of interest in the institutional church and increased personal spirituality, challenges the church to find creative ways to be relevant and meaningful.
	Text6: Our church currently does not currently participate in ecumenical activity.  We have a new church meeting in our building and are beginning to explore opportunities to collaborate.
	Strengths_Gifts: Emmanuel has
a) a gift for helping others, including refugees, the neighborhood, and church members who need a helping hand 
   (baby showers, funerals, refugee support).
b) a strong commitment to core reformed principles and beliefs while also willing to explore new ways of living them   out in community.
c) ministry leaders who take initiative and serve with dedication to their ministries.
d) a worship style that leans to the contemporary but uses liturgical structure while also being intergenerational.       We love to sing.
e) a passion for volunteering/serving when there is a need.
f)  a building facility in a mature community location that is more than adequate to meet our needs for worship space;  provide room for all current programs and also allow for significant growth. 
g) a diverse membership that extends significantly beyond the original Dutch immigrant community that founded Emmanuel.
h) a greater clarity of where our church stands in regards to the Bible's teachings regarding the definition of marriage.
i)  strong participation by our senior members, providing a stable base for our other ministries.

	Church_Passions: a) passionate about our Reformed connection including support for the denominational ministries (especially World Renew, Resonate Global Mission, refugee support).
b) passionate in providing support for people in need, in the community, at Shalem and in the church,  through various means including the sponsoring of a community garden and a food pantry.
c) passionate in providing meaningful worship around the key theme of the scriptures for that day.
d) to be a congregation that maintains / builds a sense of belonging for all ages by maintaining some traditional elements of worship even while developing contemporary aspects of liturgy and contemporary songs.
e) passionate in spending time together building our relationships (especially over food!) with the aim of maintaining unity and community.

	Problems: a) Since the split, we find it challenging to maintain staffing for all the ministries we love.  We are needing to reflect on our core ministries. The church split has also left us with an imbalance in demographics with more seniors and fewer younger families.
b) It is not easy for us to maintain a meaningful  education program for children and youth; support a small group ministry, and provide  adequate preparation for those who desire to profess their faith.
c) We tend to let ministries function independently. That is a positive thing but we also recognize that we need to improve leadership support and training.
d) There is still uncertainty about transitioning into a healthy smaller church.
e) A disconnection with any other CRC churches in our Classis, even within the City of Calgary, as reflected in a lack of joint ministries and a lack of communication between churches via Classis.
f) Uncertainty regarding  our place in our bi-national denomination that seems to reflect a "hardening of  theological positions" that is more reflective of what is happening politically in the US.
	ChalleningEvent: By far, we have been affected by the split that resulted from the Synod's confessional decisions regarding human sexuality. Though the split was worked out together, the effect was that half the church has left and we find ourselves grappling with how to become an effective smaller church.  This also has resulted in a renewed attempt  to effectively draw others into our community and into faith in God and Jesus Christ.  We have set new priorities as of December 2025 (see below). We have begun a New Members group of about 12 people.  We have also held a number of social events to develop community and belonging.
	MajorGoals: 1. Intentionally develop community through welcoming, connecting, and appreciating to foster a sense of belonging.
2. God-centered worship that encourages active involvement while respecting a variety of styles and cultures.
3. With each other and from each other, exploring new ways of living and learning to trust and follow Jesus within the Reformed perspective. 
4. Opening pathways between church and community in order to draw who is out there, in here, and to draw who is, in here, out there.
5. Developing a leadership team that applies their gifts, skills, and learning to help the church flourish in growing in Christ.





