CHURCH PROFILE FORM

Church Information:

.. Iranscona Christian Reformed Church

Nam

Location of church [City, State/Province]: Winnipeg, Manitoba

Pastor Ben Verkerk
Classical Church Counselor:

Search Committee Contact:

Roger Vaags

Name:
Address. 00066 Spruce Road
Home: Cell;:204-981-3673 Work:

rvaags@mymts.net

Email address:

Community Setting:

Location Function
Rural Industrial
Small Town College/University
Metropolitan Agricultural
[J| Suburban Recreational
Inner City Military
Small City [ Bedroom Community

Approximate population of community: 45,000'6(),000

Growth

[]

Growing
Static

Declining




Church Profile:

We are open to:
O Male and Female pastors O Female pastors only @ Male pastors only

. . Pastor - Full time
List all staff positions: Bookkeeper - Part Time
Office Administrator - Part time
Janitor - Part time

Position Available: PaStor Date of vacancy: 07/01/2024

General position description:

Lead pastor is to serve God and the church by providing Biblical, spiritual, pastoral, and visionary
leadership within the framework of the church's overall vision, mission and purpose, promoting the
spiritual health, growth and well-being of the congregation through preaching, teaching, prayer,
weddings, funerals, Bible camp worship and community participation.

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: All

Required languages: English



Church Demographics:

Average Sunday attendance: 60-80
Active adult professing members: 121
Profile of church members:

Age:
13 %0-11 07 %$12-18 06 %19-24 13 %25-34

16 %35-49 49 %50-64 24 %65+

Occupation:
19 % Business 13 % Professional 5 % Trades 7 % Stay-at-home parent
3 % Agriculture 26 % Retired 3 % Student24 % Other

Percentage of members belonging to the congregation:

Less than 5 years 10 %
5-10 years 20 o
10 or more years 70 %

Racial/Ethnic composition of congregation and surrounding community:

Congregation: 95% Caucasion 5%mixed
Surrounding Community: Mixed

Composition of congregation:
Mono-Cultural E
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Brian Bolkema
2. Henry J. Reyenga
3. Richard Zekveld



Worship:

How are members involved in planning and participation in the liturgy/worship?

Members are involved in special services; looking for growth in participation.

Describe the worship services in your church:

Traditional liturgical worship services with piano and organ accompaniment. We use the Lift Up Your Hearts
Hymnal and screens for contemporary songs. Before the sermon, children 7 and under come up for the
Children's message, then head out for Children and Worship.

Describe the discipleship practices in your church for all ages of members and attenders:

Children and worship, Kid's Praise: 3-7
Catecism

Gems and Cadets

Young Peoples grades 6-12

Bible Study groups, Connections groups - Adults
Senior's Coffee

Building/Financial:

Present annual budget: 251, 824

Last year's annual budget: 267,705

Percentage of financial obligations met (last complete year reported):
Budget 100
Denominational Ministry Shares 100

Classical Ministry Shares 100

Amount contributed above budget and ministry shares:

Specify (optional):

Facilities:

The church building is 12,000sq ft., one floor; wheel chair
accessible. There is a Sanctuary, Fellowship Hall, modern
kitchen, Sunday school room area, 4 Sunday school rooms,

Are your buildings adequate for your ministries? @ Yes O No

Describe facilities:

If no, please explain:
Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? @ Yes O No

Location of office or study: In the Church and the parsonage.



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: []
If other, please specify: 67,434 plus parsonage

The average annual increase for this position over the past three years is:

S or 3.5 %

Housing:

O  Housing allowance
o  Parsonage only
o Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension

Travel/mileage

Continuing Education funds

Continuing Education time allotted

Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify) Continuing Ed. allotments addressed upon request

OwiOOOD @mOOono



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

merres ) O O ®

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O O ®

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

womat O ® ®@ O

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O O @

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly
representative

Mostly
representative

Moderately
representative

Mildly
representative

High
representation

Our church is representative of the ETHNIC DIVERSITY of our community

Mostly
representative

O

Mildly
representative

O

Strongly
representative

High
representation

Moderately
representative

O

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement
church-based of church-based and personal of personal
action action action action

Church-based

O

Our church's MISSIONAL FOCUS is

O ® O

Equally local
and global

O

All local

Local O

Mostly local

®

Mostly global

O

Weakly
representative

O =
representation

Weakly
representative

Low
representation

Commitment to
personal
action

O

Personal

All global

O

Global



Narrative:

In what ways does your church participate in ecumenical activities?

Our church gathers together with other local churches in the summer for a combined outdoor service in a nearby
pavilion during the Hi Neighbor Festival. We used to be part of a rotation preaching and singing service at Park
Manor Personal Care Home, however, this all stopped through Covid. With time that practice may resume. TCRC
combines Youth programs and Gems with Covenant CRC and holds occasional combined services. In the summer,
both churches, together run a Bible Camp at Red Rock Lake located in Whiteshell Provincial Park just over an hour
away.

We work with Gifts of Grace, a local mission, by taking our turn with other Winnipeg churches in making sandwiches
for street missions.

The pastor also connects with other churches/pastors within the community and announcements for local events of
interest to our members are shared between churches through our bulletin.

Reflect on your strengths/gifts as a
church:

- Strongly rooted in the word for God.

- Expectation of sound biblical teaching.

- We attempt to faithfully gauge our preaching, worship and activities by biblical principles. We are not a "band
wagon" church. That may result in a resistance to change in some circumstances but we are fairly deliberate in our
choices.

- We believe we have a very compassionate, caring, family oriented and supportive congregation.

- The size of the congregation is conducive to fellowship and closeness.

- We enjoy singing, social gatherings and know how to laugh in each other's company.

- Supportive of Christian Education.

- Financially, when there is a need this congregation steps up. ie Roof

Reflect on your passions as a church:
The preaching of the word, teaching of our children and study groups for all ages. Fellowship for all members/ages.

Our purpose and vision:

As a community, saved by Jesus, to Glorify God, we will

- Gather to worship

- Grow in obedience

- Guide the lost

- Go and serve

by being Rooted in the word, Reliant on the Spirit, in Relationship with Jesus Christ.

List specific problems with which your congregation struggles:

- Moving forward post-Covid after the drop-off of attendance, participation and volunteers.

- Maintaining the participation of our youth and their families.

- Outreach beyond the church walls. How to attract unchurched people and what sort of actions are we willing and
able to do.



Do you have a recently articulated mission/vision for ministry? O Yes @ No

What has been the most interesting and challenging event in the life of your church in the last three
years?

The most challenging would be getting through Covid and all that went with it. And now we are ready to move
forward.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:
To renew our conviction and spiritual fervor that we may continue to serve in kingdom work.

To remain true to God's word and wise with regards to the issues of today.

Having a desire to reconnect and strengthen our bonds and beliefs, we have begun Connections groups for the
whole congregation. Broken up into location based small groups, we gather regularly to study together.

Describe what being Christians of Reformed accent means to you:

Being Reformed very much focuses on the primary fact that we do not earn salvation through our works but that
we receive this as a gift acquired through the finished work of Christ’s sacrifice on the cross and His
resurrection. While works/fruit must be present (faith without works is dead), even if just to reassure us of our

faith, these do not earn us anything (all have sinned and fall short of the glory of God). We have a God of grace
but also a God of judgment.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

There are many good reasons for belonging to a denomination. To be able to avail oneself of the services
offered by the CRCNA in terms of study material, spiritual counseling, literature, pooled finances for missions,
advice, seminaries, etc is extremely important.

On the flip side, large denominations slowly find themselves somewhat fragmented by the complex issues they
must navigate and, at the same time, to function in an environment of strong-willed opinionated members.

Yet, as a CRC church, Transcona subscribes to the importance of being a member of the CRCNA even as

TCRC understands the latitude that is being extended to allow member churches to make many local decisions
on its own.



Identify some of the cultural challenges facing Christians and Christian churches
today:

The slow and subtle compromises that we as individuals or we as congregations make has made the distinction
between Christian and Secular somewhat blurred and indistinct. Where do we, as Christians, 'dare to be a
Daniel’ and what sorts of contemporary accommodations can and should we make?

People are very busy. Sometimes church life suffers. Finding people to make a volunteer commitment in the
church or, generally speaking, within the community at large is becoming increasingly difficult.

Work commitments and expectations are high, weekend and Sunday work commitments cut into church
availability. Church attendance suffers such that attending every second week is almost viewed as sufficient
rather than the almost every Sunday that used to be the case. These realities impact those who can volunteer
at the church.

The prevalence of technology, bringing with it a barrage of worldly opinions, has seriously impacted the church.

What have been the three most important events in the history of your church?

The importance of any event would vary from person to person as we each are impacted differently by specific
happenings. However, in terms of impact on the church as a whole, the following would certainly rank up there.

1) A move to a new building or a building expansion often provides a sense of renewing in people. New
facilities allow for new opportunities, the renewing of commitment both in involvement through increased
participation and financial contributions. The congregation then, by the very nature of the event, becomes more
unified. Both in 1968 and, more recently, in 2002 Transcona CRC moved to new buildings. Our current building
offered a larger sanctuary, a fellowship hall, Sunday School rooms that were not in the basement and increased
parking. We, as individuals, drummed up the money needed and also provided much of the sweat equity to
convert a former grocery store into quite a beautiful place of worship.

2) The current church is located near downtown in the community of Transcona and this location has provided
opportunities that were not available before. Most churches have a sense of having a social obligation to its
local neighbourhood but specifics are not always easy to find. In this location requests have more frequently
come to us than us having to look for them. We have provided our parking lot for a local market garden on
specific dates throughout the summer, we have provided leadership in an annual outdoor Community Worship
service heavily promoted and encouraged by our community’s secular organizing body, our Fellowship Hall has
an increasing number of requests to be used for community functions (although not all requests are necessarily
granted). These opportunities have caused us to closely evaluate how we, at TCRC, can be a light within our
community.

3) A longstanding ‘program’ in our church has been to host a Bible Camp in a provincial park 1.5 hours away.
Winnipeg is surrounded by a wonderful outdoors with lakes and rivers. The camp has been operating since the
early 1960s and accommodates 60-100 youth each summer for 1 week. Currently we share the undertaking
with our sister church in Winnipeg. In addition we have had many years of Vacation Bible School within the
community which requires a significant buy-in from our congregation. Last year we added to this summer
activity a Day Camp. This camp’s purpose is to provide Day Care for local community families for ages 6-12
such that parents can still work while their children are off school. We received significant government financial
support for this program.



Leadership:

How many council members does your church have? 9 including the pastor
What is the length of term for council members? 3 year term
How often does the full council meet? Once a month

What subgroups of council exist, how do they function and how often do they meet?

Council is primarily comprised of two groups, 4 elders and 4 deacons. Elders meet separately at least once
per month, and the pastor is part of those meetings. The deacons meet at least once per month as a group and
the pastor is ordinarily not part of those meetings. Subgroups, such as a Pastor Search Committee, are usually
headed by a council member and are established Ad hoc for a particular task. Currently we have an organized
Bible Study meeting every second week in studying 1 John. This effort is sponsored/encouraged by council but
might not, technically, be viewed as a subgroup of council. We do have a council executive which meets, from
time to time, with the other CRC church in Winnipeg in order to discuss mutual issues or potential mutual
projects.



	Blank Page
	Blank Page

	Name: Transcona Christian Reformed Church
	Location of church City StateProvince: Winnipeg, Manitoba
	Classical Church Counselor: Pastor Ben Verkerk
	Name_2: Roger Vaags
	Address: 60066 Spruce Road
	Phone_Home: 
	Phone_Cell: 204-981-3673
	Phone_Work: 
	Email address: rvaags@mymts.net
	Rural: Off
	Industrial: Off
	Growing: Yes
	SmallTown: Off
	CollegeUniversity: Off
	Static: Off
	Metropolitan: Off
	Agricultural: Off
	Declining: Off
	Suburban: Yes
	Recreational: Off
	InnerCity: Off
	Military: Off
	SmallCity: Off
	BedroomCommunity: Yes
	Approximate population of community: 45,000-60,000
	Gender_OpenTo: Choice3
	StaffPositions: Pastor - Full time
Bookkeeper - Part Time
Office Administrator - Part time
Janitor - Part time
	Position Available: Pastor
	Date of vacancy: 07/01/2024
	PositionDescription: Lead pastor is to serve God and the church by providing Biblical, spiritual, pastoral, and visionary leadership within the framework of the church's overall vision, mission and purpose, promoting the spiritual health, growth and well-being of the congregation through preaching, teaching, prayer, weddings, funerals, Bible camp worship and community participation. 
	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: All
	RequiredLanguages: English
	AverageSundayAttendance: 60-80
	ActiveAdultProfessingMembers: 121
	Age_0-11: 13
	Age_12-18: 07
	Age_19-24: 06
	Age_25-34: 13
	Age_35-49: 16
	Age_50-64: 19
	Age_65+: 24
	Occupation_Business: 19
	Occupation_Professional: 13
	Occupation_Trades: 5
	Occupation_AtHome: 7
	Occupation_Agriculture: 3
	Occupation_Retired: 26
	Occupation_Student: 3
	Occupation_Other: 24
	Belonging_0-5: 10
	Belonging_5-10: 20
	Belonging_10-: 70
	Racial_Ethnic_Composition: Congregation: 95% Caucasion 5%mixed
Surrounding Community: Mixed
	Mono-cultural: Yes
	MultiCultural: Off
	SpecifyEthnicity: 
	Specify: Off
	Last3_1: Brian Bolkema
	Text3_2: Henry J. Reyenga
	Text3_3: Richard Zekveld
	Liturgy_Worship: Members are involved in special services; looking for growth in participation. 
	Worship_Services: Traditional liturgical worship services with piano and organ accompaniment. We use the Lift Up Your Hearts Hymnal and screens for contemporary songs. Before the sermon, children 7 and under come up for the Children's message, then head out for Children and Worship. 
	Discipleship_Practices: Children and worship, Kid's Praise: 3-7
Catecism
Gems and Cadets
Young Peoples grades 6-12
Bible Study groups, Connections groups - Adults
Senior's Coffee
	Present_Budget: 251, 824
	Last_Years_Budget: 267,705
	Budget_Met: 100
	Denom_Min_Share_Met: 100
	Classical_Min_Share_Met: 100
	Above_Budget_Min_Share: 
	Above_Specify: 
	Describe_Facilities: The church building is 12,000sq ft., one floor; wheel chair accessible. There is a Sanctuary, Fellowship Hall, modern kitchen, Sunday school room area, 4 Sunday school rooms, nursery, 2 offices, council meeting room, library and unfinished basement for storage.
	Buildings_Adequate: Choice1
	Facilities_explain: 
	Building_Program_Projected: Choice2
	BuildingProgram_WhatWhen: 
	Parsonage_Owned: Choice1
	Office_Location: In the Church and the parsonage.
	Salary_CompSurvey: Yes
	Salary_Other: 67,434 plus parsonage
	Increase_$: 
	Increase_%: 3.5
	Housing: Choice3
	Pension: Yes
	MedicalInsurance: Off
	LifeInsurance: Off
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Off
	ContinuingEdTime: Off
	Sabbatical: Off
	Weeks_Vacation: 3
	Other: Yes
	Benefits_Other: Continuing Ed. allotments addressed upon request
	CurrentFocus: Choice4
	WorshipDesign: Choice4
	MusicStyle: Choice4
	Leadership: Choice3
	SpiritualGrowth: Choice3
	EvangelismStrategies: Choice4
	EconomicDiversity: Choice4
	EthnicDiversity: Choice5
	Compassion_Mercy: Choice3
	MissionalFocus: Choice2
	Text6: Our church gathers together with other local churches in the summer for a combined outdoor service in a nearby pavilion during the Hi Neighbor Festival.  We used to be part of a rotation preaching and singing service at Park Manor Personal Care Home, however, this all stopped through Covid. With time that practice may resume. TCRC combines Youth programs and Gems with Covenant CRC and holds occasional combined services. In the summer, both churches, together run a Bible Camp at Red Rock Lake located in Whiteshell Provincial Park just over an hour away.
We work with Gifts of Grace, a local mission, by taking our turn with other Winnipeg churches in making sandwiches for street missions. 
The pastor also connects with other churches/pastors within the community and announcements for local events of interest to our members are shared between churches through our bulletin.

	Strengths_Gifts: - Strongly rooted in the word for God.
- Expectation of sound biblical teaching.
- We attempt to faithfully gauge our preaching, worship and activities by biblical principles. We are not a "band wagon" church. That may result in a resistance to change in some circumstances but we are fairly deliberate in our choices.
- We believe we have a very compassionate, caring, family oriented and supportive congregation.
- The size of the congregation is conducive to fellowship and closeness.
- We enjoy singing, social gatherings and know how to laugh in each other's company.
 - Supportive of Christian Education.
 - Financially, when there is a need this congregation steps up. ie Roof
	Church_Passions: The preaching of the word, teaching of our children and study groups for all ages. Fellowship for all members/ages. 

Our purpose and vision:

As a community, saved by Jesus, to Glorify God, we will
· Gather to worship
· Grow in obedience
· Guide the lost
· Go and serve
by being Rooted in the word, Reliant on the Spirit, in Relationship with Jesus Christ.


	Problems: - Moving forward post-Covid after the drop-off of attendance, participation and volunteers. 
- Maintaining the participation of our youth and their families.
- Outreach beyond the church walls. How to attract unchurched people and what sort of actions are we willing and able to do.

	MissionVision: Choice2
	ChalleningEvent: The most challenging would be getting through Covid and all that went with it. And now we are ready to move forward. 
	MajorGoals: To renew our conviction and spiritual fervor that we may continue to serve in kingdom work.
To remain true to God's word and wise with regards to the issues of today. 
Having a desire to reconnect and strengthen our bonds and beliefs, we have begun Connections groups for the whole congregation. Broken up into location based small groups, we gather regularly to study together. 

	CR_Accent: Being Reformed very much focuses on the primary fact that we do not earn salvation through our works but that we receive this as a gift acquired through the finished work of Christ’s sacrifice on the cross and His resurrection. While works/fruit must be present (faith without works is dead), even if just to reassure us of our faith, these do not earn us anything (all have sinned and fall short of the glory of God).  We have a God of grace but also a God of judgment.
	church_DO_relationship: There are many good reasons for belonging to a denomination.  To be able to avail oneself of the services offered by the CRCNA in terms of study material, spiritual counseling, literature, pooled finances for missions, advice, seminaries, etc is extremely important.  
On the flip side, large denominations slowly find themselves somewhat fragmented by the complex issues they must navigate and, at the same time, to function in an environment of strong-willed opinionated members.
Yet, as a CRC church, Transcona subscribes to the importance of being a member of the CRCNA even as TCRC understands the latitude that is being extended to allow member churches to make many local decisions on its own.
	CulturalChallenges: The slow and subtle compromises that we as individuals or we as congregations make has made the distinction between Christian and Secular somewhat blurred and indistinct.  Where do we, as Christians, 'dare to be a Daniel’ and what sorts of contemporary accommodations can and should we make?

People are very busy. Sometimes church life suffers. Finding people to make a volunteer commitment in the church or, generally speaking, within the community at large is becoming increasingly difficult.

Work commitments and expectations are high, weekend and Sunday work commitments cut into church availability. Church attendance suffers such that attending every second week is almost viewed as sufficient rather than the almost every Sunday that used to be the case.  These realities impact those who can volunteer at the church.

The prevalence of technology, bringing with it a barrage of worldly opinions, has seriously impacted the church.  
	Text5: The importance of any event would vary from person to person as we each are impacted differently by specific happenings.  However, in terms of impact on the church as a whole, the following would certainly rank up there.

1) A move to a new building or a building expansion often provides a sense of renewing in people.  New facilities allow for new opportunities, the renewing of commitment both in involvement through increased participation and financial contributions.  The congregation then, by the very nature of the event, becomes more unified.  Both in 1968 and, more recently, in 2002 Transcona CRC moved to new buildings. Our current building offered a larger sanctuary, a fellowship hall, Sunday School rooms that were not in the basement and increased parking. We, as individuals, drummed up the money needed and also provided much of the sweat equity to convert a former grocery store into quite a beautiful place of worship. 

2) The current church is located near downtown in the community of Transcona and this location has provided opportunities that were not available before.  Most churches have a sense of having a social obligation to its local neighbourhood but specifics are not always easy to find. In this location requests have more frequently come to us than us having to look for them.  We have provided our parking lot for a local market garden on specific dates throughout the summer, we have provided leadership in an annual outdoor Community Worship service heavily promoted and encouraged by our community’s secular organizing body, our Fellowship Hall has an increasing number of requests to be used for community functions (although not all requests are necessarily granted).  These opportunities have caused us to closely evaluate how we, at TCRC, can be a light within our community.

3) A longstanding ‘program’ in our church has been to host a Bible Camp in a provincial park 1.5 hours away. Winnipeg is surrounded by a wonderful outdoors with lakes and rivers.  The camp has been operating since the early 1960s and accommodates 60-100 youth each summer for 1 week.  Currently we share the undertaking with our sister church in Winnipeg. In addition we have had many years of Vacation Bible School within the community which requires a significant buy-in from our congregation. Last year we added to this summer activity a Day Camp.  This camp’s purpose is to provide Day Care for local community families for ages 6-12 such that parents can still work while their children are off school. We received significant government financial support for this program.
	CouncilMembers: 9 including the pastor
	Council_term: 3 year term
	CouncilMeets: Once a month
	CouncilSubgroups: Council is primarily comprised of two groups, 4 elders and 4 deacons.  Elders meet separately at least once per month, and the pastor is part of those meetings. The deacons meet at least once per month as a group and the pastor is ordinarily not part of those meetings. Subgroups, such as a Pastor Search Committee, are usually headed by a council member and are established Ad hoc for a particular task. Currently we have an organized Bible Study meeting every second week in studying 1 John. This effort is sponsored/encouraged by council but might not, technically, be viewed as a subgroup of council. We do have a council executive which meets, from time to time, with the other CRC church in Winnipeg in order to discuss mutual issues or potential mutual projects.


